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CITY OF NEWTON 
IN BOARD OF ALDERMEN 

 RECOMMENDED BUDGET BOARD ORDER 
July 1, 2012 –  June 30, 2013 

April 17, 2012 1

GENERAL FUND 
ORDERED: 
That,  to meet the expenses of the City of Newton, including the School Department, for the fiscal year 
commencing July 1, 2012, and ending June 30, 2013, General Fund appropriations in the amount of $312,979,964 
as itemized on the attached Schedule of Appropriations, are hereby voted from the following sources, pursuant to 
Massachusetts General Law Chapter 44, Section 32 and the recommendations of His Honor the Mayor:  

Estimated FY 2013 General Fund Revenue $ 303,758,835     

Other Available Funds:
Transfer from Water Fund 855,911            
Transfer from Sewer Fund 945,069            
Transfer from Stormwater Management Fund 16,401              
Transfer from Solid Waste Activiteis 140,000            
Transfer from BAA Marathon Fund 55,000              
Transfer - Sale of Recyclable Materials 95,000              
Transfer from Parking Meter Receipts Fund 1,650,000         
Transfer from CATV Franchise Fee Fund 198,000            
Transfer from Building Insurance Fund -                   
Transfer from Community Preservation Fund -                   
Transfer from Capital Stabilization Fund 2,700,000         
Free Cash 2,000,000         
Overlay Surplus 500,000            
Fund Balance - NSHS MSBA Reimbursement 65,748              

Total Other Available Funds 9,221,129         

Total General Fund Financing $ 312,979,964     

ORDERED:  
(2) That,  for purposes of financing the FY 2013 General Fund appropriations specified above, the Comptroller is 
hereby authorized to make the following inter-fund transfers to the General Fund, from the following sources: 

From Purpose Amount
Water Fund Administrative overhead $ 855,911          
Sewer Fund Administrative overhead 945,069          
Stormwater Management Fund Administrative overhead 16,401            
BAA Marathon Fund Recreation services 55,000            
Sale of Recycling Materials Fund Solid waste collection & disposal 95,000            
Solid Waste Revolving Solid waste collection & disposal 140,000          
Parking Meter Receipts Fund Street lighting & traffic control and safety 1,650,000        
CATV Franchise Fee Fund Administrative overhead 198,000          
Building Insurance Fund Property insurance  -                 
Community Preservation Fund Engineering services -                 
Capital Stabilization Fund Debt service 2,700,000        

$ 6,655,381        
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ORDERED: 
(3) That,  for purposes of implementing the FY 2013 General Fund Budget,  the Comptroller is hereby authorized 
to make the following inter-fund transfers from fiscal year 2013 appropriations voted in the General Fund to the 
following funds: 

From Purpose Amount
Transfer to Workers Comp Fund Workers compensation benefits $ 700,000          
Newton Public Schools Workers compensation benefits -                 
Newton Public Schools School athletics subsidy -                 
Newton Public Schools School lunch program subsidy -                 
Newton Public Schools Federal grant matching funds -                 

$ 700,000          

COMMUNITY PRESERVATION FUND 

ORDERED: 
(4) That,  to meet the administrative expenses of the City of Newton Community Preservation Special Revenue 
Fund, for the fiscal year commencing July 1, 2012, and ending June 30, 2013, Community Preservation Special 
Revenue Fund appropriations in the amount of $3,039,516 as itemized on the attached Schedule of 
Appropriations, are hereby voted from the following sources, pursuant to Massachusetts General Law Chapter 44, 
Section 32 and the recommendations of His Honor the Mayor: 

Estimated Fiscal Year 2013 CPA Fund Revenue $ 3,039,516         

ORDERED: 
(5) That,  for purposes of implementing the FY 2013 Community Preservation Fund Budget,  the Comptroller is 
hereby authorized to make the following inter-fund transfers from fiscal year 2013 appropriations voted in the 
Community Preservation Fund to the following funds, with prior approval of the Community Preservation 
Committee and based upon actual services provided to the CPA fund: 

From Purpose Amount
Transfer to General Fund Engineering services $ 6,750              
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SEWER UTILITY FUND 

ORDERED: 
(6) That,  to meet the expenses of the City of Newton Sewer Utility Special Revenue Fund, for the fiscal year 
commencing July 1, 2012, and ending June 30, 2013, Sewer Utility Special Revenue Fund appropriations in the 
amount of $27,106,893 as itemized on the attached Schedule of Appropriations, are hereby voted from the 
following sources, pursuant to Massachusetts General Law Chapter 44, Section 32 and the recommendations of 
His Honor the Mayor: 

Estimated FY 2013 Sewer Rate Revenue $ 26,417,140       

Other Available Funds:
Transfer from Water Fund 689,753            

Total Sewer Fund Financing $ 27,106,893       

ORDERED: 
(7) That,  for purposes of implementing the FY 2013 General and  Sewer Utility Special Revenue Fund budget,    
the Comptroller is hereby authorized to make the following inter-fund  transfers from fiscal year 2013 
appropriations voted in the Sewer Utility Fund to the following funds:  

From Purpose Amount
Transfer  to Workers Comp Fund Workers compensation $ 183,309          
Transfer  to General Fund Administrative overhead  945,069          

$ 1,128,378        

STORM WATER MANAGEMENT FUND 

ORDERED: 
(8) That,  to meet the expenses of the City of Newton Storm Water Management Special Revenue Fund, for the 
fiscal year commencing July 1, 2012, and ending June 30, 2013, Storm Water Management Special Revenue Fund 
appropriations in the amount of $725,000 as itemized on the attached Schedule of Appropriations, are hereby 
voted from the following sources, pursuant to Massachusetts General Law Chapter 44, Section 32 and the 
recommendations of His Honor the Mayor: 

Estimated FY 2013 Stormwater Fund Revenue $ 725,000            
 

For purposes of implementing the FY 2013 General and Storm water Management Fund budget,  the Comptroller 
is hereby authorized to transfer the sum of $16,401 to the General Fund for administrative overhead costs.  
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WATER UTILITY FUND 

ORDERED: 
(9) That,  to meet the expenses of the City of Newton Water Utility Special Revenue Fund, for the fiscal year 
commencing July 1, 2012, and ending June 30, 2013, Water Utility Special Revenue Fund appropriations in the  
amount of $18,917,274 as itemized on the attached Schedule of Appropriations, are hereby voted from the 
following sources, pursuant to Massachusetts General Law Chapter 44, Section 32 and the recommendations of 
His Honor the Mayor: 

Estimated FY 2013 Water Rate Revenue $ 18,917,274       

ORDERED: 

(10) That,  for purposes of implementing the FY 2013 General and  Water Utility Special Revenue Fund budgets  
the Comptroller is hereby authorized to make the following inter-fund  transfers from fiscal year 2013 
appropriations voted in the Water Utility Fund to the following funds: 

From Purpose Amount
Transfer  to Workers Comp Fund Workers compensation $ 153,167          
Transfer to General Fund Administrative overhead 855,911          
Transfer  to Sewer Fund Administrative overhead  689,753          

$ 1,698,831        

OTHER SPECIAL REVENUE FUNDS 
ORDERED: 

(11) That pursuant to the requirements of sections 53A and 53E 1/2 of Chapter 44 of the Massachusetts General 
Laws, the following grant,  gift,  and departmental revolving fund spending limits are approved for the fiscal period
July 1, 2012 through June 30, 2013: 

Revolving & Gift Funds:
Department Revolving/Gift Fund Authorization

Board of Aldermen Dog Park Administrative $ 5,000              
Board of Aldermen Kendrick Fund gifts (G) 500                 
Human Resources Department Employee Memorial Fountain Gifts (G) 2,500              
Purchasing Department Sale of Surplus Property ®  -                 
Planning Department Women's Enterprise Inititives ® 11,750            
Planning Department Conservation Land Maintenance ® 33,365            
Planning Department Environmental Science Education ® 65,000            
Planning Department Friends of Houghton Garden (G) -                 
Public Building Department Branch Library Re-use Revolving ® (19) 25,000            
Police Department Sale of Surplus Property ® 30,000            
Public Building Department Carr Center Activities Revolving ® 6,500              
Fire Department Sale of Surplus Property ® 10,000            
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Public Works Department Street Opening Permits ® 250,000          
Public Works Department Sidewalk/Curb Betterments ® 500,000          
Public Works Department Private Way Repairs ® 200,000          
Police Department Community Resources Gifts 3,000              
Public Works Department Sale of Compost Bins ® 10,000            
Senior Center Senior Transportation ® 150,000          
Senior Center Senior Center Revolving ® 55,000            
Senior Center Senior Center Memorial Gifts (G) 21,000            
Human Services Department Holiday Food Gifts (G) 1,000              
Police Department Police Dog Unit Gifts 1,200              
Senior Center Consumer Protection Programs (G) 7,780              
Senior Center Council on Aging ® 14,652            
Human Services Department Active Newton Program ® 750                 
Comptroller Nathan Alden Robinson Memorial Gifts 5,000              
Comptroller Jordan Bennett Weiss Memorial Gifts 25,000            
Senior Center Health Center Gift 30,000            
Human Services Department Youth Services Gifts -                 
Human Services Department Youth Commission Gifts -                 
Parks & Recreation Department Newton 2000 Volunteer Program (G) 10,000            
Human Services Department Medical Reserve Corps Gifts (G) 6,500              
Human Services Department NACCHIO/MRC Capacity Building Gifts (G) 5,000              
Human Services Department Charles River Medical Society Gifts -                 
Parks & Recreation Department Park Land Maintenance  ® 50,000            
Parks & Recreation Department Senior Citizen Programs ® 50,000            
Parks & Recreation Department Arts in the Parks ® 200,000          
Parks & Recreation Department Camp Programs ® 800,000          
Parks & Recreation Department Recreation Activities & Classes ® 1,060,000        
Parks & Recreation Department Tree Planting (G) 10,000            
Parks & Recreation Department Landscape Maintenance ® 20,000            
Parks & Recreation Department Dog Park Gifts 30,000            
Parks & Recreation Department Tree Ordinance ® 150,000          
Parks & Recreation Department Millenium Park Maintenance (G) 10,000            
Parks & Recreation Department Field Maintenance Gifts (G) 130,000          
Parks & Recreation Department Dog Park Revolving 50,000            
Newton Public Library Use of Library Bldg & Equipment ® 30,000            
Newton History Museum Museum Admissions ® 20,000            
Newton Public Schools School Transportation ® 650,000          
Newton Public Schools Voc Education - Auto Technology ® 25,000            
Newton Public Schools Voc Education - Carpentry ® 25,000            
Newton Public Schools Voc Education - Graphic Communications ® 50,000            
Newton Public Schools Elementary Instrumental Music ® {17} 250,000          
Newton Public Schools Early Morning Program 15,000            
Newton Public Schools Newton Teacher Training Institute ® 50,000            
Newton Public Schools High School Parking ®  75,000            
Newton Public Schools Out of District Tuitions - ESL 350,000          
Newton Public Schools Out of District Tuitions - SPED 350,000          
Newton Public Schools Out of District Tuitions -Regular Educ. 350,000          

Total Revolving Funds & Gifts $ 6,285,497        
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State & Federal Grants:
Department Grant Authorization

Election Commission Extended Polling Hours Grant $ 30,000            
Planning Department Emergency Shelter Grant 175,586          
Planning Department HOME Grant 1,229,906        
Planning Department Community Development Block Grant 1,686,582        
Planning Department Mass Historic Commission 30,000            
Police Department Justice Dept. Secure our Schools Grant 21,000            
Police Department Community Policing 12,000            
Police Department Emergency Medical Dispatch Grant 5,000              
Police Department E-911 Dispatch Grant 188,500          
Police Department Bullet Proof Vest Replacement 36,000            
Police Department Traffic Safety Grant 12,500            
Police Department Underage Alcohol Enforcement Grant 4,000              
Police Department FEMA Citizens Corp Grant 5,000              
Police Department Buffer Zone Protection Grant 25,000            
Fire Department MDU Operating Grant 2,500              
Fire Department HAZMAT Incident Grant 30,000            
Fire Department Fire Equipment Grant -                 
Public Works Department CH 90 Highway 2,536,300        
Public Works Department Municipal Recycling Incentive -                 
Public Works Department Sewer Rate Relief Grant -                 
Public Works Department Recycling Program Gfits -                 
Public Works Department Waste to Energy -                 
Public Health Department School Nursing 166,460          
Public Health Department CDC Public Health Emergency Grant 17,206            
Senior Center Title IIIB Transportation Grant 3,333              
Human Services Department Title IIIB Grant -                 
Senior Center Council on Aging Formula 130,452          
Senior Center Consumer Protection 55,000            
Parks & Recreation Department Mass Releaf -                 
Parks & Recreation Department Mass Cultural Commission -                 
Parks & Recreation Department Mass Arts Lottery 12,000            
Newton Public Library LSTA Federal Grant -                 
Newton Public Library State Library Aid 180,000          
Newton Public Library FINRA/ALA Grant -                 

Total Grants $ 6,594,325        

.   

(12) That the Comptroller is authorized to calculate investment income earned on funds held by the City on behalf 
of the Employee Memorial Fountain Committee, and to credit said income to the Employee Memorial Fountain 
Committee gift account on a quarterly basis.  

(13) That the Comptroller is authorized to calculate investment income earned on funds held by the City on behalf 
of the Newton Council on Aging Commission and to credit said income to the Newton Council on Aging 
revolving fund on a quarterly basis.  
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(14) That the Comptroller is authorized to calculate investment income earned on funds held by the City on behalf 
of the Newton Community Education program and to credit said income to the Newton Community Education 
revolving fund on a quarterly basis.  

(15) Any item of equipment with an expected life of more than a year and with a unit value of $1,000 or more 
shall be classified as capital outlay.  

(15) Municipal fringe benefit appropriations and expenditures, even though budgeted in individual departmental 
budgets, shall be under the expenditure control of the Human Resources Director.   The Comptroller may transfer 
fringe benefit appropriations between departments in order to meet fiscal year 2013 obligations. 

(16) Municipal department salary and wage savings, resulting from employees being compensated from the 
Workers Compensation Self Insurance Fund, may be transferred by the Comptroller,  with prior approval of the 
appropriate department head, to the Workers Compensation Self Insurance Fund.  
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CITY OF NEWTON 

IN BOARD OF ALDERMEN 

BUDGET MEETING 

PROGRAMS AND SERVICES COMMITTEE REPORT 

WEDNESDAY MAY 9, 2012 

Present:  Ald. Sangiolo, Linsky, Rice, Blazar, Fischman, Hess-Mahan 
Absent: Ald. Baker, Merrill 
City Staff:  Dori Zaleznik (Commissioner, Health and Human Services), Linda Walsh 
(Health Department)  Jayne Colino (Director, Senior Center),  Donnalynn Kahn (City 
Solicitor), David Olson (City Clerk/Clerk of the Board),  Maureen Lemieux (Chief 
Financial Officer), Rebecca Smith (Committee Clerk)  

BUDGET AND CIP ITEMS:  
HEALTH & HUMAN SERVICES 
SENIOR SERVICES 
SOLICITOR
CITY CLERK 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of 

the City of Newton Charter the FY13 Municipal/School Operating Budget 
totaling $312,979,964 passage of which shall be concurrent with the 
FY13-FY17 Capital Improvement Program (#383-11).  [04-09-12 @ 2:48 
PM]
EFFECTIVE DATE OF SUBMISSION: 04/17/12; LAST DATE TO 
PASS THE BUDGET 06/01/12 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11 HIS HONOR THE MAYOR submitting the FY13-FY17 Capital 

Improvement Program pursuant to section 5-3 of the Newton City Charter 
and the FY12 Supplemental Capital budget which require Board of 
Aldermen approval to finance new capital projects over the next several 
years.  [10/31/11 @ 3:12 PM] 

CITY CLERK 

STRAW VOTE APPROVED 6-0 

David Olson, City Clerk and Clerk of the Board, joined the Committee to discuss 
his budget.  He began by explaining that line item 5712 and 5753 have dropped because 
this is not a retirement year.  He noted that the budget for the Clerk’s side of the office 
has not changed at all.  Though one thing that is not reflected in the Clerk’s budget is that 

CITY CLERK BUDGET REPORT

Budget Report - page 1



 Programs and Services Committee Report 
  Wednesday, May 09, 2012 

there will be a part time archivist (not the position currently assigned to Rosalie Myers, 
who is a research assistant) in the Library budget who will actually be working under the 
guidance of the Clerk.

Mr. Olson explained that there will be some technological advancement that will 
benefit this office but those are included in the IT Department budget.  The first is agenda 
management software which will hopefully be implemented in the coming year, and the 
second is a table top smart-board, a mobile projector and sound system to be used in the 
conference rooms.  Ms. Lemieux explained that this has already been approved so it 
should be on its way. 

Ald. Hess-Mahan expressed his desire for all the Aldermen to go paperless and 
wants everything that is given to the Clerk’s office to be transferred electronically.   Ms. 
Lemieux commented that at the Finance cluster, Ann Canaro and Joe Mulvey have made 
great progress in understanding that they need to articulate needs.  Ms. Lemieux believes 
that the IT Department was unable, under the previous administration, to make certain 
purchases, which has left the city behind with certain technologies; she stated that things 
are moving forward, but cautioned that it won’t happen overnight.  The Committee also 
expressed frustration over the poorly functioning search engine on the website.  Mr. 
Olson explained that the IT Department is working towards improving this.

 Ald. Sangiolo commented that she has heard from the Clerk’s office, the Library, 
and the Newton History Museum about the need for storage space.  Locating storage 
spaces is in the CIP but it is not high on the list.  Ms. Lemieux commented that if we 
continue the process to figure out where we are going to put the people that work for the 
city we will hopefully be finding efficiencies for where we can use as storage.  Stephanie 
Gilman, Commissioner of Public Buildings, is responsible for the space planning, but 
everyone is aware that the city is in need of archival space.  Mr. Olson commented that 
he has spoken extensively with the Public Buildings Department about tweaking the CIP 
rankings so that it isn’t solely dependent on the public safety aspect since, because of 
this, archival needs are never a priority.

Ald. Hess-Mahan then moved a straw vote of approval of the Clerk’s budget which 
carried unanimously 

                        Respectfully Submitted,   

Amy Sangiolo, Chairman 
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CITY OF NEWTON 

IN BOARD OF ALDERMEN 

FINANCE COMMITTEE BUDGET REPORT 

MONDAY, APRIL 23, 2012 

Present:  Ald. Gentile, Ciccone, Linsky, Salvucci, Rice, Blazar, Fuller, and Lappin 
Also present: Ald. Albright, and Hess-Mahan 
City officials present:  Robert Rooney (Chief Operating Officer), Maureen Lemieux (Chief 
Financial Officer), David Wilkinson (Comptroller), Joseph Mulvey (Interim Director of 
Information Technology), Ann Cornaro (Director of Financial Information Services), and 
Dolores Hamilton (Director of Human Resources) 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 

City of Newton Charter the FY13 Municipal/School Operating Budget totaling 
$312,979,964 passage of which shall be concurrent with the FY13-FY17 Capital 
Improvement Program (#383-11).  [04-09-12 @ 2:48 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/17/12; LAST DATE TO PASS THE 
BUDGET 06/01/12 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11 HIS HONOR THE MAYOR submitting the FY13-FY17 Capital Improvement 
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 Chief Financial Officer Maureen Lemieux stated that the Fiscal Year 2013 budget 
is outcomes based.  This approach will allow the Administration to set targets and criteria 
that will measure progress toward anticipated outcomes.  The new approach should move 
the City forward towards addressing its top priorities.   

EXECUTIVE DEPARTMENT 

 Chief Financial Officer Maureen Lemieux presented the Executive Department’s budget.  
The Executive Department did not do an accomplishments or outcomes page for the Executive 
Department’s budget because the budget and Capital Improvement Plan is what the Executive 
Office intends to accomplish. 

 There are a few changes in the department from the previous year’s budget.  The Mayor 
has opted to budget for the Mayor’s salary of $125,000.  The ordinance to increase the Mayor’s 
salary was approved in December 2005 and was to take effect on January 1, 2006.  However, the 
previous Mayor and the current Mayor decided not to take the increase until this point.  The 
salary for the Director of Community Engagement was lowered by approximately $20,000 to 
$67,700.  The Performance Manager’s was reduced to 72,000 for Fiscal Year 2013.  Both of 
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these positions are currently vacant but the Executive Department expects to fill them in the 
upcoming year.  There has been an increase of approximately $7,000 in the department’s budget 
this year.  The increases are a result of the Mayor’s salary increase and a salary increase for the 
Chief Financial Officer.

 There is a glitch in the budget software that results in inaccurate salary information 
charts, when there are vacancies within a department.  The attached list of salaries reflects the 
correct information for the salaries in the Executive Office.   

 It was suggested that the other post-employment benefit (OPEB) costs for departments 
should be included in each departments’ individual budget pages.  In addition, it would be 
beneficial to have a fully developed plan to address OPEB costs.   

 The total recommended budget for the Executive Office is $800,552 with the same 
number of positions.  There are no proposed capital improvement projects in the Executive 
Office.  Ald. Fuller moved approval, which carried unanimously. 

 Respectfully submitted, 

 Leonard J. Gentile, Chairman 
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Improvement Program (#383-11).  [04-09-12 @ 2:48 PM] 
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COMPTROLLER

 Comptroller David Wilkinson stated that the Comptroller’s budget does not have any 
substantial changes for Fiscal Year 2013.  The Comptroller’s accomplishments and goals are 
essentially date and performance driven.  The department must meet timelines and provide a 
certain level of quality of work.  Therefore, Mr. Wilkinson felt that it would be beneficial to 
focus on the upcoming fiscal year.   

 The biggest objectives for the department are timely and accurate reporting.  The 
Department will put some emphasis on more frequent interim reporting resulting in a full set of 
quarterly documents available online with monthly updates on the City’s different funds.  The 
Comptroller’s Office will work with the Chief Financial Officer and Financial Audit Advisory 
Committee on a risk assessment of cash receipts and disbursement to develop procedures and 
policies for cash collection outside of the Treasurer’s Office.  The Comptroller’s Office will 
continue identifying all prompt payment discount vendors and work with departments to ensure 
that everyone is aware of the discounts and takes advantage of them.  The Comptroller will 
continue to work with the Board of Aldermen and Mayor’s Office to address financial issues 
facing the City.   
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 The upcoming budget for the department is almost identical to the current year budget.
There are five full-time employees supplemented by two part-time people within the 
Comptroller’s Office and two full-time employees within the Retirement Office.  The 
recommended department budget for FY 2013 is $30,340,510, which includes the Retirement 
Office.  The budget is almost identical to last year’s budget.  There is an increase from last year 
in the proposed budget that is a result of increases in salaries and an increase in the Workers’ 
Compensation appropriation of $140,000.  It amounts to premiums that the City is paying itself 
because the City is self-insured and actuarially funded.  In the last two years, the City has used a 
significant amount of accumulated assets that were built up in the fund to subsidize contributions 
the City has to make with the tax dollars.  The City has not been getting the type of investment 
growth that the City has had over the past couple of yearS; therefore, the City decreased the 
assumption down to make sure that the fund stays actuarially funded.

 The Budget Reserve Fund line item is budgeted at $500,000 and the Snow/Ice Reserve 
Fund line item is budgeted at 1.5 million.  The 5-year trailing average for snow and ice operation 
expenditures is $3.5 million.  There is $2.5 million dedicated to snow and ice operations in the 
upcoming budget.  The Chief Financial Officer expects to docket a request to establish the 
Inclement Weather Fund with a $500,000 FEMA reimbursement.  This would bring funding for 
snow and ice operations for the next fiscal year to $3 million.  The Free Cash Account for next 
year is expected to be very healthy and $2 million of that will be dedicated to snow and ice, 
which will bring the funds available for snow and ice total to $5 million.   

 The Retirement Department’s budget is very similar to last year but there have been 
changes to the administration of the retirement system.  Kelly Byrne, Director of Retirement, 
informed the Committee that the State Legislature approved Phase III of pension reform last 
year.  Ms. Byrne highlighted some of the major changes related to membership and 
administration.  There are also two local option bills that may come before the Board of 
Aldermen. 

 The active membership of Retirement System is now essentially a two-tiered system:  all 
members hired before April 2, 2012 and all those hired on or after April 2, 2012.  Anyone hired 
after April 2, 2012 will be subject to a different benefit calculations.  The new employees will 
have to work an average of two years longer than those in the system prior to April 2, 2012 to 
obtain the same level of benefit and their benefits will be based on a five-year salary averaging 
versus a three-year.  There is a significant increase in the minimum retirement age from 55 to 60.  
In addition, there are no more termination retirement allowances available to employees that are 
hired on or after April 2, 2012.  All retirement members will see an impact related to buybacks.  
Retirement Boards must formulate a buy-back agreement plan and implement it by April 2013.  
Employees will have to enroll into the buy-back agreement plan by April 2013 or there interest 
rate that they are charged on the buy backs will double.

 Retirees who are retired under a regular retirement are allowed to reenter public sector 
employment but there are restrictions on the amount of money they can earn and the number of 
hours they can work.  The new legislation includes an increase of $15,000 in the allowable 
earnings.  The hourly restriction of 960 hours per calendar year remains in place.  The retiree has 
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to stop working when either the hourly or monetary restriction is reached or they have to pay 
back their excess earnings to the City.

 The second part of the pension reform affects Retirement Board members.  Every 
Retirement Board member in the State is now required to file a statement of financial interest 
with PERAC by May 2, 2012.  All of the Newton Retirement Board members have filed their 
statements.  Members that fail to file the statement would be removed from the Board by 
PERAC.  The second major requirement is that members are now required to complete 18 hours 
of educational training within their three-year term.  The training seminars must be approved by 
PERAC.  Some of the seminars are included in the national and state seminars and others are 
offered during the workday or in the evenings.  If a member does not complete the 18 hours of 
training they will be removed from the Retirement Board. 

 There are two local options pending before the Newton Retirement Board.  The first 
option is to increase the Retirement Board member stipend from $3,000 a year to an amount not 
to exceed $4,500.  The second local option is to increase the survivor’s allowance from $3,000 to 
$6,000.  It would apply to survivors of a deceased employee that passed away prior to retirement.  
This option would affect approximately thirty survivors in the Newton Retirement System.  The 
Retirement Board is in the process of obtaining a cost analysis from the actuary if the option 
were accepted.   

 As there was no further discussion, Ald. Ciccone moved approval of the budget, which 
carried unanimously.  Comptroller David Wilkinson provided the attached graph of the Fiscal 
Year 2013 Allocation of Contributory Retirement Costs by Department.   

  Respectfully submitted, 

  Leonard J. Gentile, Chairman 
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REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
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PURCHASING DEPARTMENT 

 The Purchasing Department’s mission is to assist all departments to obtain the best 
services and supplies for the best price through a transparent competitive bidding process.  The 
Purchasing Department includes the City’s print shop and mailroom, which provide services to 
City departments.   

 Chief Financial Officer Maureen Lemieux presented the Purchasing Department’s Fiscal 
Year 2013 recommended budget of $421,559.  Ms. Lemieux is currently acting as the Chief 
Procurement Officer for the City of Newton.  The most important accomplishment of Fiscal Year 
2012 will be to hire a new Chief Purchasing Officer.  The Administration has conducted 
interviews and found a candidate that they are interested in hiring and a second interview is 
scheduled.

 Ms. Lemieux highlighted the department’s accomplishments in Fiscal Year 2012.  An 
electronic monthly transfer-billing program for postage, printing, and telephone was established.
The department eliminated the 5-part requisition and purchase order forms by automating the 
purchase requisition system.  Two of the department’s staff received certification in Public Bids 
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for Goods and Services and there was one employee certified for construction bids.  The mail 
clerk and printing system positions were consolidated into one position, which was successful.  
The department collaborated with Newton North High School to create an internship program to 
develop life skills and a policy for the disposal of surplus property valued under $5,000 was 
created.

 Outcomes for next year include expedited purchase order processing, a timely, 
transparent competitive bidding process for all public bids, enhanced printing services for City 
departments and automated execution of contracts.  Further detail on the department outcomes 
for Fiscal Year 2013 are provided in the budget book under the Purchasing tab.

 There is a small increase in the department’s budget next year, because of salary 
increases.  There is additional money in the upcoming budget to purchase a color copier to add 
that color printing capability to the print shop.  Committee members asked if it would be possible 
to use the Newton North High School for all print jobs.  The problem with using the school print 
shop is that it is a classroom, which needs advance notice of incoming projects.  It was pointed 
out that currently the print shop operator is the only person with the training to operate the large 
copiers and if that person is out, the City’s print shop is closed.  The Committee asked that 
training be provided to someone in order to keep the print shop open at all times.   

 With that, Ald. Lappin moved approval of the Purchasing Department’s budget, which 
carried unanimously.   

 All other items before the Committee will be held without discussion.  

  Respectfully submitted, 

  Leonard J. Gentile, Chairman 
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ASSESSING DEPARTMENT 

 The Assessing Department’s total recommended budget for Fiscal Year 2013 is 
$1,157,220.  There are thirteen full-time employees within the department.  The Department is 
responsible for property valuations, administration of motor vehicle excise, personal exemptions, 
and abatement programs for water, sewer, real estate, and excise taxes.  The Department also 
defends property values before the Massachusetts Appellate Tax Board.  The Department works 
with residents, realtors, business, and developers daily to provide property tax and assessment 
information.   

 Chair of the Board of Assessors Elizabeth Dromey explained that the accomplishments 
and goals for the Assessing Department are similar every year and can be found in the Fiscal 
Year 2013 Budget Book under the Assessing tab.  The department did add a goal to successfully 
defend the City’s valuations before the Appellate Tax Board.

 There are minor changes within the Assessing Department’s budget related to increases 
in employee compensation and very small increases in gasoline, telephone, and internet access 
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expenses.  With that, Ald. Lappin moved approval of the Assessing Department’s budget at the 
recommended $1,157,220.  The motion for approval carried unanimously.   

  Respectfully submitted, 

  Leonard J. Gentile, Chairman 
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TREASURER’S DEPARTMENT 

 City Treasurer and Collector James Reardon presented the department’s budget and 
reviewed the accomplishments of the past year.  The department has worked with the 
Comptroller’s office to establish a receivables’ process, which has worked well overall.  The 
backlog of tax title properties was eliminated and the issues contained in the outside auditor’s 
management letter related to bank reconciliations and unauthorized bank accounts was 
addressed.  There are three remaining management letter concerns that the department is working 
to address.  The Treasurer’s Department also instituted a new system with the City’s banking 
service provider to process payments that were input manually.   

 In the upcoming fiscal year the department will concentrate on collecting past due 
balances through mailings and Registry of Motor Vehicle markings for parking fines, identifying 
and collecting personal property taxes, and placing liens on all delinquent real estate.  The 
second outcome is related to improving the ability to make account inquiries, the availability of 
making payments for City bills, fines, or tickets on the City website, and providing credit card 
payment at the Treasury Office.  The department will be working with the Assessing 
Department, the Water/Sewer Division of Public Works, and the Comptroller to integrate the 
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utility billing and the general ledger systems to improve the billing process.  The department will 
be looking to maximize the return on investible funds by realigning bank accounts and utilizing 
collateralized accounts.

 Committee members asked if it is possible to invest more of the City’s money into 
community banks.  Mr. Reardon explained that the City attempts to give each bank within the 
City some of its business.  However, the City must be conservative in investing funds in smaller 
banks and uses a bank rating company, which rates a bank’s strength and assets, to determine 
how much is appropriate to invest in each bank.

 The Fiscal Year 2013 department budget does not contain many changes, as it is for the 
most part contractually driven.  The department budget is $1,066,337 and includes ten 
employees.  The slight increase in the upcoming budget is due to salary increases and small 
increases in the expense line items.  Ald. Blazar moved approval of the Treasurer’s Office 
budget, which carried unanimously. 

  Respectfully submitted, 

  Leonard J. Gentile, Chairman 
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Financial Officer), Rebecca Smith (Committee Clerk)  
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REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of 

the City of Newton Charter the FY13 Municipal/School Operating Budget 
totaling $312,979,964 passage of which shall be concurrent with the 
FY13-FY17 Capital Improvement Program (#383-11).  [04-09-12 @ 2:48 
PM]
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PASS THE BUDGET 06/01/12 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
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Improvement Program pursuant to section 5-3 of the Newton City Charter 
and the FY12 Supplemental Capital budget which require Board of 
Aldermen approval to finance new capital projects over the next several 
years.  [10/31/11 @ 3:12 PM] 

SOLICITOR

STRAW VOTE APPROVED 6-0 

Chairman’s Note:  The Committee received an email message from a resident who has 
issues with the City Solicitor’s representation of the School Department in cases 
involving SPED.  Because of the nature of his email, the Chair thought it wise to provide 
the Board with a transcription of the budget discussion: 
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Donnalynn Kahn, City Solicitor:

Hello everyone, madam chair, aldermen who are present, you have my section in 
the book, I’m just going to draw your attention to two of the accomplishments from last 
year and two current year issues that we’re working on. One of our goals last year was to 
change how we process claims as a department.  What we did was assign specific 
attorneys to specific areas of claims so our categories are: potholes, vehicle accidents, 
collections, falls on city property, water and sewer claims, and damage to fences and 
trucks is sort of how we broke it out.  I can report after doing it now for a year that it’s 
worked out very well because you have consistency to answers to claims, what you also 
have is the ability for us to do some better risk management so for example on vehicle 
accidents while it used to be that they were scattered throughout the department now that 
we have one attorney in charge of those we can see when we have a repeat driver who’s 
gotten in three or four accidents.  We can see when a particular type of vehicle seems to 
be causing accidents especially in the public works department; especially with some of 
the larger vehicles we’re got.   And we’ve sent people to remedial driving school before 
waiting for the next accident to happen. We’ve been able to make some recommendations 
to the public works department on some of the equipment and how it’s being used.   So I 
plan to continue with that and we now have someone who’s become an expert within the 
department and that’s Bob Waddick with water and sewer claims, utility issues across the 
board.  I think it’s working out well and I want to see how we continue over the next year 
but I like the results we got from that.  The other accomplishment from last year that I 
want to draw your attention to is that we’re starting to build up a very successful legal 
intern program in the law department.  Fortunate for us but unfortunate for the poor 
students and lawyers out there, it’s a really bad job market right now for lawyers, so we 
are getting attorneys who are out of work and looking to work for free for however long 
they can.  We most recently had a rotation of 4 interns, so we had 2 that were available 
certain days and two that were available on other days.  That crop is leaving over the next 
two weeks and we have our new interns starting on June 4th. Our only problem was 
finding space for them but we’ve been creative in reconfiguring some of the spaces in our 
offices.  We’ve had actual attorneys who can go and help with things like recording at the 
registry and having the opportunity to come with us on actual trials.  We don’t come 
geared up like the big firms do with all the interns and paralegals, but this program of 
interns allows us to have some flexibility and they really really appreciate it.  Word is 
also getting out on the street that this is a great program to get into so we have a lot of 
resumes for the summer program.  We have second tier choices waiting until the fall to 
get into the program.   

 This year, well a couple of things, any of you who are on, a lot of you are on 
various committees here, forgive me for not remembering everyone’s, I remember yours 
Ald. Hess-Mahan, what we’ve done in the committees and commissions that we staff, is, 
you may or may not know that historically we have one attorney that would come to your 
meeting, just to be forward thinking and do some cross training and make sure we can 
serve those committees and commissions as best we can at any time, what if someone had 
an extended illness, what is someone was on vacation for a month and it was critical for 
them to be there, so what I’ve done is now double tiered my staffing for committees and 
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commissions that we regularly staff, so for example ZBA ZAP Reuse and Landuse, 
anyone who’s on any one of those committees or commissions now understands that 
there are two attys assigned to those.  In some cases they will alternate the days they’re 
going, or sometimes both come but then when they get back to the office the work is 
divvied up.  I’ve also found just that the collaborative working is just, it’s more 
enjoyable.  If we get a lawsuit both of them have been there and they can sort of bounce 
ideas off each other, so I like the way that’s working, I know there was a little hesitation 
with some of the committees or commissions, but I think that, I’ve tried to spread it out 
so that each team has one newer member to a committee or commission, and then one 
that people are accustomed to.  That is something that we plan to continue.   

Another thing that we are working on this year, I’m sort of going off the menu 
here on desired outcomes, which I’d be happy to answer after I go through these items 
which are off the list, is that we have been doing some internal auditing of our payments 
from our cable providers.  As you may or may not know we have 3 cable providers that 
we get money from, RCN, Verizon, and Comcast.  A full blown audit of these payments 
is extremely expensive.  We did one I’m going to say 7-8 years ago.  It yielded very little 
in terms of extra money that was found or wasn’t found.  But I now have Alan Mandel 
who is out telecommunications expert on board.  He has conducted his own internal audit 
and has already found within the past 2-3 months 125,000 underpayment for INet, I don’t 
know if an auditor would have caught it or not.  He has such a keen eye to what these 
payments should look like so he caught it.  Unfortunately there were some un-cashed 
checks found at the bottom of a file from our last telecomm person that amounts to 
$10,000. So we’re finding money everywhere in the telecomm world. He will continue to 
work on that, he is also working closely with Dave Wilkinson on it.  The other thing that 
we’ve stepped up is, and this is included in my continued goals for next year, are 
collections.  Police detail collections was one place where the whole process was in our 
list of revamping and we’ve had many meetings on it already and plan to have more and 
get a better process in place with how police details are handled.  Most recently we’ve 
collected about $30k in uncollected previously police details.  We’re also changing the 
way, for example if someone comes into various departments in the city of newton, for 
example ISD, and they’re on our list, they have to come down and give their check before 
they go on.  Sometimes if you see a line of scrappy looking people hanging outside the 
law department we’ve literally had a line of people sometimes waiting to pay for police 
details.  So that has been very successful and our plan is not to be in the collection 
business for police details,  but to change the procedures and process for how it works so 
that we have very few of these cases that we need to follow up on.   So that’s something 
I’m working on sort of eliminating, but we have to get rid of the backlog first.   

 The two new areas most recently for the law department change wise were the 
labor attorney.  If you recall from some of the other meetings, I don’t know if many of 
you have had dealings with Jeff Honig but he’s doing a terrific job.  It’s worked out very 
very well to have that function in house.  It also allows him to develop a closer 
relationship with the union representatives and union personnel and having that allows 
you to sit down and really have a dialog with them.  We have regular meetings with 
certain unions, this is in our plans where we catch things before they go to litigation and 
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really have a dialog about it.  A good example is most recently, finally, the rules and regs 
are going to be changed with the fire department.  The last time they were changed was 
1935, I think, there were still horses still mentioned in it, and this has been a problem for 
many many years because we have not been able to have a dialog with the union reps 
from fire, but we have a working document and we’re almost done with it.  The benefit of 
having someone in house to build those kind of relationships is invaluable.  He’s also 
been in court, he won in arbitration today, so I think it’s been a good cost savings for us 
and just good policy wise that we’re able to have these open dialogues when the union 
representatives and the department heads.  I think everyone feels that they’re pretty well 
served having someone in house.  The telecommunications may not be a position that 
you’re as close to, it’s only a .6 positions, Alan Mandel  has been putting a lot of work 
into energy contracts and solar panel projects and bidding issues that have come up.  He’s 
the guy that came to us with a lot of experience and has really been invaluable.  While we 
are still using part-time attorneys in negotiating this latest Comcast deal, I’m going to be 
changing the way that goes forward too.  The plan is to wean ourselves off of that and do 
business a little differently with the cable providers.  Those were the points I wanted to 
make because I didn’t know if they would be, really stand out, in the pages I have here, 
but I’d be happy to take any questions for desired outcomes, what the law department is 
doing lately, issues that have come up that you’re concerned about: 

Ald. Blazar: it’s great to hear what you said about the labor lawyer being such an 
addition, I never understood why we never had a labor lawyer.  I was just wondering do 
you have any idea how much money we save by not having those outside lawyers, not 
just in labor but in general.

Atty Khan:  I can tell you that the last time we were using labor lawyers and not 
doing it in house, our costs were about $325,000.  I think Jeff Honig’s salary is 
somewhere about $90,000.  Right there is an obvious savings, but what you don’t see in 
those numbers is all the future litigation and little problems that we’re avoiding by having 
someone, I mean Jeff has finished off litigation that had come about in my opinion 
because of some poor relationships with some outside attorneys and dealing with our 
union representatives.  When you are outside attorneys, what is the benefit of really doing 
something quickly?  The benefit is keeping the billable hours going as long as you 
possibly can, so having someone devoted in a way that you’re not worried about the 
billing sheet and you want to build relationships and not necessarily drag them out, that’s 
the number that you’re not seeing in there and it’s hard for me to put a dollar value on 
that but it puts it way up over what we’re currently saving. 

Ald. Blazar:  The other things that I wanted to say is that the police detail, it 
seems to me that the way to get away from this and not worry about collections which is 
a terrible thing to have to do, is make sure the police department gets the money up front 

Atty Khan:  this is the direction that we’re going in.  If you look at the detail on 
that second page we’re looking at on-line bill payments.  When people sign up for a 
detail there is a minimum that they have to pay up front before they get their detail.  That 
is exactly the direction we were thinking.
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Ald. Linsky:  A lot of our discussion the past year or so was around that position, 
and when those contracts were finally negotiated we had discussion that were very useful. 
I want to pick up on the desired outcomes. You identified two areas for which we would 
anticipate reductions you kind of spoke about the labor side, you also identified education 
related.  Understanding that it’s a somewhat sensitive subject that a lot of the 
department’s job is claims with newton residents, this would certainly be one of the more 
sensitive.  It would be useful to know how much you can ascribe to how much of the 
office has been involved in this over the years, which direction it’s going in, and how you 
identify going forward how it will change.    

Atty Kahn:  OK, so, on the education related, it’s broader than just special 
education cases that would go to the BSCA, education related includes everyday 
problems that we have in the school system.  A kid brings a knife to school, a kid in 
inappropriately touching another kid, the way the city deals with those problems is the 
make or break for what kind of litigation as a risk manager you’re going to have going 
forward.  We’ve also , the school department still does have their own labor lawyers, but 
for some of the personnel matters that those labor lawyers had also handled we are taking 
on more of that work, voluntarily.  We have offered our services to take on some more of 
that work.  We can do it more cheaply, we can do it more efficiently and again we are in-
house and we have those relationships. So, in the past we only sort of had Ouida doing 
school related work and a lot of her time was taken up by school related work.  Ouida has 
sort of drifted away from that and has become second handling school cases.  She has 
become, it depends on what the business is, there’s a lot of reuse stuff going on right now 
and a lot of school stuff going on with buildings.  We have Angier going and a lot of her 
time is spent on watching those processes through.  Angela Smagula is going to bulk of 
the school work.  She has created a very dynamic relationship with the school principals 
so a lot of what you see again in our plans for education is relationship building.  It’s not 
so much being adversarial but training for the schools and principals and administrators 
across the board so that everybody knows how to handle a case of a child bringing a knife 
to school.  A child getting caught with a scale and a giant bag of pot at school, which is a 
case we handled today, that it’s handled across the board the same way, that we deal on a 
very personal and understanding way with the families who are often shocked to find that 
their children are engaged in this kind of behavior.  You avoid a lot of litigation by just 
really bringing together a team and supporting the parents and the teachers and the school 
administration and not making it adversarial so I’m glad you asked the questions because 
what we’re doing again is relationship building.

The other relationships were building is with the new HR person over in the 
school department who has been giving us more personnel work.  Rather than giving it to 
the outside counsel,  give it to us and we’ll let you know when you’ve got us to the 
breaking point and it’s becoming too much and we can talk about what should be done 
with some of this schools work with labor and personnel matters.   

The other piece that is always on-going is the special education cases which are 
governed by law.  There are certain mechanisms in place than need to take place when a 
family is in crisis.  Unfortunately we will see more and more and more special education 
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cases coming forward because of the breakdown in the state in funding social services 
programs for families.   We’re responsible in large part for going in and even brushing a 
kid’s teeth in the morning so that they won’t have bad breath and won’t be made fun of 
and can have access to their programming when they come into school.   So, again, with 
training and education and working closely with special educators we’ve got a very good 
relationship with them but regular meetings; I’m a big fan of weekly or monthly meetings 
to move something along so that people are in contact so that they know what’s coming 
down the pike.  Don’t just get together when there’s a crisis, let’s do some ahead 
planning.  And training, we do a lot of, we’re going to really step up our training.  One of 
our summer projects is to make a list of some things that we’d like to sort of refresh some 
of the principals and assistant principals, and they ask us for training, and you also want 
to be in the position where they’re making those phone calls.  If something happens 
they’re not making a bad decision that’s going to be a mistake and get us in trouble, but 
they’ll call us first, and that’s what we want.   

 Ald. Linsky:  You’d said earlier with the assigning things with the 
secondary backup, so for instance when you mentioned the example of multiple vehicle 
types of things, which, are you indicating that we only know anecdotally and do we not 
have a database that would point out certain things to use regardless of who is on the 
case?

Atty Kahn:  Things were never brought together that way.  Maura O’Keefe is our 
vehicle person, and she is keeping statistics and we let the department head know.  The 
way it used to be done was claims used to come in “you get one you get one you get one” 
so  people may never speak and may have the same driver two months apart; there wasn’t 
a lot of sharing of information.   

Ald. Linsky:  in the end you have to look and see what the effect is too, so we’re 
going to need markers going forward so for instance in some of the areas like special ed 
where you’re dealing with families and very challenging issues and you’d indicated 
correctly that these will expand going forward because of legal requirements and a 
number of things, can we as a start, what are our assigned costs been , what effects and 
changes going forward.   How much do we use for instance in mediation and arbitration 
in the special ed cases.  

Atty Khan:  We take advantage of this quite a bit.  In terms of saving, what we’re 
trying to do with special ed, I’m trying to avoid ones that will go to full blown BSCA 
hearings.  Whenever there is an opportunity for us to do arbitration or mediation at a 
reasonable cost considering what the risks are of the case we will always do it.   I’ll do it 
in superior court anytime I can get into that free program and do it, but there are some 
cases where even litigation wise, there’s one I just finished up, if someone is asking for 
500,000 and your value is 5k it doesn’t make any sense to go to mediation you know, 
you’re not going to close that gap.   But I think your idea is good. 

Ald. Linsky:  just to back over time and just see whether the new policy has that 
kind of effect that you’re looking for, just anecdotally. 
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Donnalynn: in our next staff meeting I’ll talk to everyone and get an idea for 
measurements and markers.    

Ald. Fischman: So I guess I wonder, we haven’t had outside counsel, and I’m 
assuming you don’t have any but I’m assuming under certain circumstances?  

Atty Kahn: No, the only situation where we’re using an outside counsel right now 
is to finish through this last outside contract with Comcast.  Other than that I have cut 
what was normally put aside 100-125k from Morgan, Bown, and Joy.   

Fischman:  My question is if you’ve had failures in part because you don’t have 
outside counsel or are you satisfied 

Atty Kahn: Oh I’m satisfied.  I can’t tell you we’ve been successful in every 
single case we’ve had but given the cases we have we have a very high success rate.  It’s 
always hard to predict what would happen if you have outside counsel opposed to in 
house but I think we are doing a much better job having it in house.  So I think your 
question is if we’re sacrificing anything by not having a whole firm at our disposal:  no.    

Ald. Fischman:  So we lost the Land Use case Bradford Road.

Atty Kahn: Right. 

Ald Fischman:  I had heard that no one was appealing it 

Atty Kahn:  There is an appeal, but not by the city.  The land owner appeals 
because they are the parties of interest.  That is our policy.  We are not the ones pushing 
the litigation.  

Ald. Fischman: And that was in house support you gave to the land owners. 

Atty Kahn: Correct. 

Ald. Fischman: so the answer is that it is being appealed but it isn’t your 
procedure to appeal it 

Atty Kahn:  In land use cases you have parties of interests- people who have a 
very big stake in 

what’s going on one way or another, we sit by the sides and see what happens in the end 
and abide by whatever decision comes down.  

 Ald. Sangiolo: so you’re on the sidelines but you’re supporting the city personnel 
here.

 Atty Kahn:  we’re always in this funny position 
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 Ald. Sangiolo:  from my perspective, and I’m always the one that says the board 
needs their own attorney, there might be a situation where the board remembers passing 
an ordinance that says x and it’s being implemented but someone else says “y” where do 
you fall?   

 Atty Kahn:  I wouldn’t want to, I would think that, I can’t imagine a case where a 
Board member is going to have, I mean if there’s a dispute about whether something was 
passed or not I would think that between the Clerk’s office and the Board members and 
internally we would be able to figure something like that out.  In all this time we haven’t 
had a piece of litigation that remotely resembles that.  If there are people understanding 
things one way or another there are people having those discussions up front.

 Ald. Hess-Mahan:   one of the things, and I know you have more than enough to 
do, it’s something that you might want to keep in mind, it occurs to me based on the 
quality of people that you work with that one thing you might want to do is encourage 
your solicitors to publish or get out there and share their wisdom.  This is a major law 
firm in size and expertise and so forth and beyond going to the MMA, publishing in law 
journals to get the word out because the quality of work that is done by the law 
department, we should share that wealth.

Atty Kahn:  that’s a great idea, and we have some excellent writers. 

 Ald. Blazar:  The fact that the school department has its own lawyers, I don’t 
quite understand why that is and how much we’re spending to have lawyers for the law 
department instead of hiring more lawyers in house.  And also, for the special ed cases, 
are the school department hiring out for those? 

 Atty Kahn:  No, we do those.   

 Maureen Lemiuex:  I don’t know how things were with the prior administration 
but based on what people have said we are working much more collaboratively with the 
school department than the prior administration was.  We meet every week, the mayor 
and I meeting with the chair and vice chair of the school department, the superintendent, 
and Sandy Guryan.  As far as the outside labor counsel, I can’t tell you what they spent in 
years past, but this summer with the labor contract there were no lawyers in the room and 
we saved a bundle.   I believe, and this is only anecdotally, but I believe there has really 
been a cultural change for the city to work collaboratively not just in law but in 
everything we do.  We even have a school department representative in the finance 
cluster.   It doesn’t happen overnight but there’s been a real change over the last two 
years. 

 Atty Kahn:  we wanted to have the overture to introduce them to our services and 
how we work, and over the past year do a couple of cases for them so they can see how it 
works and what kind of money they save they are very very please so it is trending in that 
direction.
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 Maureen Lemieux:  In everything that we’re doing we’re working much more 
closely so I think over time we’ll see a big change with the Law Department.  

 Ald. Hess-Mahan: Move to discharge to the committee of the whole.    

 The motion the discharge carried unanimously.   

                        Respectfully Submitted,   

Amy Sangiolo, Chairman 
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CITY OF NEWTON 

IN BOARD OF ALDERMEN 

FINANCE COMMITTEE BUDGET REPORT 

MONDAY, APRIL 23, 2012 

Present:  Ald. Gentile, Ciccone, Linsky, Salvucci, Rice, Blazar, Fuller, and Lappin 
Also present: Ald. Albright, and Hess-Mahan 
City officials present:  Robert Rooney (Chief Operating Officer), Maureen Lemieux (Chief 
Financial Officer), David Wilkinson (Comptroller), Joseph Mulvey (Interim Director of 
Information Technology), Ann Cornaro (Director of Financial Information Services), and 
Dolores Hamilton (Director of Human Resources) 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 

City of Newton Charter the FY13 Municipal/School Operating Budget totaling 
$312,979,964 passage of which shall be concurrent with the FY13-FY17 Capital 
Improvement Program (#383-11).  [04-09-12 @ 2:48 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/17/12; LAST DATE TO PASS THE 
BUDGET 06/01/12 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11 HIS HONOR THE MAYOR submitting the FY13-FY17 Capital Improvement 

Program pursuant to section 5-3 of the Newton City Charter and the FY12 
Supplemental Capital budget, which require Board of Aldermen approval to 
finance new capital projects over the next several years.  [10/31/11 @ 3:12 PM] 

 Chief Financial Officer Maureen Lemieux stated that the Fiscal Year 2013 budget 
is outcomes based.  This approach will allow the Administration to set targets and criteria 
that will measure progress toward anticipated outcomes.  The new approach should move 
the City forward towards addressing its top priorities.   

HUMAN RESOURCES DEPARTMENT 

 Director of Human Resources Dolores Hamilton joined the Committee for discussion of 
the Human Resources Department’s budget.  The department is responsible for developing and 
sustaining a diverse workforce that provides excellent public service.  The department also 
administers the City’s health benefits, workers’ compensation, unemployment program, and 
collective bargaining agreements.   

 Ms. Hamilton reviewed the department’s achievements for the past year.  The department 
executed all the required changes related to the implementation of the new collective bargaining 
agreements.  The department developed a video for School and City employees explaining all of 
the changes to the health plans.  A succession plan template was created for use by all 
departments for the identification, training, and development of talent within each department.   
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 Human Resources also assisted the Health & Human Services Department in developing 
a monthly employee Health & Wellness newsletter that is distributed both in hard copy and 
electronically to employees.  The Safety Committee for the Department of Public Works was re-
engineered to address safety issues out in the field by the Human Resources Department.   

 The Human Resources Department projected outcomes for next year include the 
development of safety policies and the purchase of protective equipment for the Public Works 
Department.  The Department is planning to focus on safety improvements through training, 
education, and on-site safety checks.

 One of the focuses of the upcoming fiscal year is to create a Diversity Council to review, 
plan and initiate diversity objectives to ensure a diverse workforce that reflects Newton’s diverse 
community.  The Human Resources will also maintain its membership in UMass Commonwealth 
Compact, which is offered by the UMass McCormack School to help the City increase diversity 
and inclusion in the recruitment and hiring processes.

 The Human Resources Department will be performing several audits to ensure 100% 
accuracy in the employee benefit records.  There will be an audit of the health insurance plans to 
verify employee enrollment in a health plan, that the information pertaining to employee 
dependents is correct, and that the payroll deductions for health insurance are correct.  The 
Department will also develop a computer program to identify inconsistent codes or deduction 
amounts in the payroll database.   

 The department’s next target is to reduce workplace disputes through training on respect 
in the workplace and quarterly labor management meetings.  The Human Resources Department 
is also looking to stimulate internal promotions through a needs analysis and a training program 
to groom employees for promotion.  There will also be additional emphasis on a healthier 
workforce.  The Human Resources Department will offer education through the Wellness 
Program and screenings for blood pressure, cholesterol and bone density.

 The Committee asked if there were any regular performance reviews for employees.  Ms. 
Hamilton explained that it varies between departments.  Some department heads have regular 
reviews on performance.  The Human Resources Department is currently working on a 
performance review process for Hay Grade Employees.  Reviews for union employees would 
need to be negotiated; therefore, it will take a longer time to implement those reviews.   

 The budget for the department for Fiscal Year 2013 is $870,746 and there are 6.5 
employees included in the budget.  There was a transfer of two Human Resource Department 
employees, whose functions were related to financial information to the new Financial 
Information Systems Department.  In addition, a line item related to repair and maintenance of 
financial software and equipment was transferred to the new department.  With that, Ald. Lappin 
moved approval of the department’s budget, which carried unanimously.   

 Respectfully submitted, 
 Leonard J. Gentile, Chairman 
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Present:  Ald. Gentile, Ciccone, Linsky, Salvucci, Rice, Blazar, Fuller, and Lappin 
Also present: Ald. Albright, and Hess-Mahan 
City officials present:  Robert Rooney (Chief Operating Officer), Maureen Lemieux (Chief 
Financial Officer), David Wilkinson (Comptroller), Joseph Mulvey (Interim Director of 
Information Technology), Ann Cornaro (Director of Financial Information Services), and 
Dolores Hamilton (Director of Human Resources) 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 

City of Newton Charter the FY13 Municipal/School Operating Budget totaling 
$312,979,964 passage of which shall be concurrent with the FY13-FY17 Capital 
Improvement Program (#383-11).  [04-09-12 @ 2:48 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/17/12; LAST DATE TO PASS THE 
BUDGET 06/01/12 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11 HIS HONOR THE MAYOR submitting the FY13-FY17 Capital Improvement 

Program pursuant to section 5-3 of the Newton City Charter and the FY12 
Supplemental Capital budget, which require Board of Aldermen approval to 
finance new capital projects over the next several years.  [10/31/11 @ 3:12 PM] 

 Chief Financial Officer Maureen Lemieux stated that the Fiscal Year 2013 budget 
is outcomes based.  This approach will allow the Administration to set targets and criteria 
that will measure progress toward anticipated outcomes.  The new approach should move 
the City forward towards addressing its top priorities.   

INFORMATION TECHNOLOGY DEPARTMENT 

 Interim Director of Information Technology Joe Mulvey presented the Information 
Technology (IT) Department’s budget for fiscal year 2013.  The department’s mission is to 
provide City departments and residents with the best technology resources to enable employees 
to process information quickly and improve workflow. 

 Mr. Mulvey summarized the department’s accomplishments within the last year.  The IT 
Department implemented a new website using a content management system.  The new website 
went live in February and overall, Mr. Mulvey feels that it is a success.  However, the 
department is still addressing issues related to the search engine provided with the new website.
The department assisted in updating the new Munis system for accounts receivables, which 
created efficiencies.  The electronic purchase order and transfer bill processes were also 
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improved this past fiscal year.  A new off-site disaster recovery server was built and installed in a 
secure building.  The IT Department managed the technology portion of the Parks and 
Recreation Department’s move from Crescent Street to Vernon Street. In addition, the higher 
volume departments were moved to faster, more efficient servers.   

 In Fiscal Year 2013, the department plans to begin the process of designing and installing 
a citywide fiber network.  The City will use contractors for both the design of the network and 
the installation and hope to award the design contract in May 2012 and award the installation 
contract in August 2012.  As soon as the installation contract is awarded, installation of the 
network will begin and it is expected to be completed in calendar year 2015. 

 The department is preparing for the installation of agenda management software for the 
Board of Aldermen, Executive Department, and the Planning Department this upcoming fiscal 
year.  The City has chosen software provided by IQM2 and the first step of the implementation 
process is to contract for cloud services, which is expected to take place in July 2012.  The Board 
of Aldermen will begin using the software in July 2012 and the other departments will follow 
suit in August 2012.  The IT Department would also like to integrate the Planning and 
Inspectional Services Departments Community Plus Software with the Health, Fire, and 
Licensing Departments.  The software will create efficiencies related to permitting, licensing, 
and code enforcement.  The IT Department will add a programmer to its staff to support the 
software and provide ample training for departments.   

 The IT Department is focusing on enhancing security in Fiscal Year 2013.  The City 
plans to purchase an aggregator to improve the amount of available bandwidth.  The aggregator 
combines two or more internet connections, gives applications access to their total available 
bandwidth, and increases reliability with link redundancy.  The School Department is in the 
process of buying a new aggregator; therefore, the City may purchase the School Department’s 
old aggregator, which should meet the City’s needs.  The department will also be adding a new 
scanning system to detect any threats to the IT system.   

 In the upcoming year, the department would like to handoff website updates to all 
departments to reduce the department’s time spent on web maintenance.  The Newton Free 
Library and Newton History Museum will also migrate to the new content management website 
in Fiscal Year 2013 and IT will provide training and management of the migration.   

 Committee members asked why the line item related to repair and maintenance was not 
funded this year.  The repair and maintenance line item related to upkeep of the City’s financial 
software has been transferred to the new Financial Information Systems Department in the 
upcoming fiscal year.   

 Committee members inquired if there were any savings in purchasing software in bulk.
Mr. Mulvey explained that in most cases the City does not meet the minimum requirement in 
terms of the number of licenses that it would purchase.  As an example, Microsoft does not offer 
a discount if you purchase less than 1,000 licenses.  Mr. Mulvey will provide further information 
on pricing for software licenses.
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 The recommended IT budget is $1,008,801 with an increase of one full time employee.  
The small decrease in the budget compared to last year is related to the transfer of one part-time 
employee and the transfer of the repair and maintenance line item to the Financial Information 
Systems Department.  Ald. Rice moved approval of the Information Technology Department’s 
recommended budget, which carried unanimously.   

 Respectfully submitted, 

 Leonard J. Gentile, Chairman 
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CITY OF NEWTON 

IN BOARD OF ALDERMEN 

BUDGET MEETING 

PROGRAMS AND SERVICES COMMITTEE REPORT 

WEDNESDAY APRIL 18, 2012 

Present:  Ald. Sangiolo (Chairman), Ald. Linsky, Hess-Mahan, Rice, Blazar, Fischman, 
Baker
Absent: Ald. Merrill 
City Staff:  Maureen Lemieux (Chief Financial Officer), Bob Rooney (Chief Operating 
Officer), John MacGillivray (Veteran’s Agent), Craig Manseau (Executive Secretary, 
Elections Commission), Nancy Perlow (Director, Newton Free Library), Cindy Stone 
(Director, Historic Newton),  Rebecca Smith (Committee Clerk) 

BUDGET AND CIP ITEMS:  
MUSEUM
LIBRARY
VETERANS
ELECTIONS

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of 

the City of Newton Charter the FY13 Municipal/School Operating Budget 
totaling $312,979,964 passage of which shall be concurrent with the 
FY13-FY17 Capital Improvement Program (#383-11).  [04-09-12 @ 2:48 
PM]
EFFECTIVE DATE OF SUBMISSION: 04/17/12; LAST DATE TO 
PASS THE BUDGET 06/01/12 

ELECTIONS BUDGET 

ACTION: ELECTIONS BUDGET STRAW VOTE APPROVED 7-0 

 Craig Manseau, Executive Secretary for the Election Commission, began his 
presentation by noting some significant events for the office, including the passing of 
long time Election Commissioner Fay Cohen, and the retirement of Elaine DeFillipus.

This year there were two elections: the municipal election and the presidential 
primary election.   In addition, the census was distributed; almost 30,000 census forms 
were been mailed out using staff and participants in the senior tax work-off program. 
Furthermore, Ward 2, precinct 4 was created through redistricting and the Main Library 
was established as its polling location. Mr. Manseau noted that campaign finance 
compliance went well and everyone filed in a timely manner.    
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Regarding 2013, there are 5 outcomes that Elections Department is aiming to 
accomplish: The first is to increase voter turnout.  The goal is to encourage a 40% voter 
turnout in September and a 60% voter turnout in November but could be higher. The 
Department will be sending out an extra mailing in August to remind people about the 
elections and about the polling locations.   Mr. Manseau noted that there will be a push to 
get people to vote during Election Day.  He stated that the elected officials need to 
encourage this.  He will also be talking with NewTV and will be distributing and hanging 
flyers and posters out in public places.

The second desired outcome is the annual census.  Mr. Manseau intends to do 
more PR for the census so that the city collects a greater return.

The third desired outcome is to increase the efficiency and customer service at 
polling sites.  Mr. Manseau intends to train people in customer service and in the voting 
process to design something effective so that when people show up at the polls they feel 
confident and welcomed.  

The fourth desired outcome is to have 100% finance compliance submitted on 
time.  Mr. Manseau explained that there is 100% compliance but sometimes there are 
some stragglers that may come in after the 5pm deadline and this is what he needs to 
discourage.  He intends to correct this by improving on reminders and follow up phone 
calls. Ald. Linsky asked if these forms can be mailed out sooner than they are, to which 
Mr. Manseau explained the reason they don’t go out until December 31st is because they 
can’t accept them back until the 31st since that is the last day that expenses can be 
recorded.  If they are distributed earlier then there’s a possibility that things will go 
unrecorded and/or that people turn in their forms early.  Sticking to this distribution date 
eliminates that confusion. Ald. Hess-Mahan inquired as to whether these forms can be 
filed electronically to which Mr. Manseau explained that as of right now they cannot.

The fifth and final desired outcome is to increase voter registration.  Mr. Manseau 
plans to get increase ties with the schools to encourage voter registration from an early 
age through engagement with civics teachers. He hopes this increase interest.   

Upon the completion of his presentation Mr. Manseau entertained questions from 
members of the Committee.   Ald. Sangiolo asked Mr. Manseau whether the different 
party members of the Election Commission are working in partnership with him to 
encourage as much voter registration as possible.  Mr. Manseau explained that he expects 
the Commissioners to work with him to encourage voter registration with the un-enrolled. 
Ald. Sangiolo asked whether there can be a representative on the Election Commission 
for the un-enrolled or whether the seats must be occupied only by members of the two 
major parties.  Mr. Manseau explained that per the current Charter the members have to 
be a part of the two parties.  To have a representative of the unrolled could be possible 
but it would require a charter change.

Ald. Rice asked Mr. Manseau about the possibility for a special election for the 
impending Waban Area Council. The cost for such an election would be $500 for the poll 
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workers on the day of the election.  He requests that this money be allotted for this event. 
Mr. Manseau explained that if this election is scheduled at the right time it may not cost 
the city much of anything in poll worker costs. He said that this could take place on a 
Saturday when Election Commissioners or even he himself could work at this election.   

Regarding salaries, Ald. Linsky asked Mr. Manseau and Maureen Lemieux about 
whether the salary numbers in the budget reflect step increases.  Ms. Lemieux explained 
that throughout the budget there are increases that reflect whatever the contractual 
agreements were with each category of employee.  She noted that virtually everyone in 
the City is receiving an increase in one way or another; some people received step 
increases and some received cost of living increases- the breakdown of who received 
what increase was determined by their current contracts.  Ms. Lemieux also clarified that 
the .4 full time employee listing (FTE) refers to the 4 Election Commissioners whom 
each account for .1 of a FTE.  Ms. Lemieux noted that this method of measuring full time 
employees needs to be revamped as what happens now is very confusing and can be 
misleading.   

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11 HIS HONOR THE MAYOR submitting the FY13-FY17 Capital 

Improvement Program pursuant to section 5-3 of the Newton City Charter 
and the FY12 Supplemental Capital budget which require Board of 
Aldermen approval to finance new capital projects over the next several 
years.  [10/31/11 @ 3:12 PM] 

ACTION:  ELECTIONS CIP HELD 7-0 

                        Respectfully Submitted,   

Amy Sangiolo, Chairman 
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CITY OF NEWTON 

IN BOARD OF ALDERMEN 

BUDGET MEETING 

ZONING & PLANNING COMMITTEE REPORT 

THURSDAY APRIL 26, 2012 

BUDGETS:  
INSPECTIONAL SERVICES 
PLANNING AND DEVELOPMENT
COMMUNITY PRESERVATION

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11 HIS HONOR THE MAYOR submitting the FY13-FY17 Capital 

Improvement Program pursuant to section 5-3 of the Newton City Charter 
and the FY12 Supplemental Capital budget which require Board of 
Aldermen approval to finance new capital projects over the next several 
years.  [10/31/11 @ 3:12 PM] 
STRAW VOTE APPROVED 7-0  (ISD, PLANNING, CPA) 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of 

the City of Newton Charter the FY13 Municipal/School Operating Budget 
totaling $312,979,964 passage of which shall be concurrent with the 
FY13-FY17 Capital Improvement Program (#383-11).  [04-09-12 @ 2:48 
PM]
EFFECTIVE DATE OF SUBMISSION: 04/17/12; LAST DATE TO 
PASS THE BUDGET 06/01/12 
STRAW VOTE APPROVED 7-0 (ISD, PLANNING, CPA)

PLANNING DEPARTMENT 

 Candace Havens, Director of Planning and Development, presented her budget to 
the committee.  Ms. Havens walked the committee though a very detailed Powerpoint 
presentation which can be found attached to the end of this report. Upon the completion 
of her presentation she took questions from the committee.    

 Ald. Yates addressed Ms. Havens first.  He asked what services are provided in 
the small business center. Ms. Havens explained that Amanda Stout is the key person that 
staffs this function.  She is able to identify what people need to do and who they need to 
speak with.  In the last year the Planning Department created a brochure checklist “so you 
want to start a business” which elucidates the process for patrons.  Ald. Yates also asked 
if there is any training for people who may not have experience but are interested in 
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starting a business.  Candace explained that no, there isn’t, but the Planning Department 
is aware of other resources that they can direct people to.   Ald. Yates followed up with 
another question, asking Ms. Havens whether the Planning Department has come to any 
conclusions for whether the open space plan will be submitted as an element to the 
comprehensive plan.  Ms. Havens explained that the Planning Department views these as 
different documents, but they will not rule out the possibility.  Ald. Yates continued by 
asking where the consultant for the zoning reform is located in the budget documents.  
Ms. Havens directed the committee to page 3 of the Planning section of the budget which 
shows $75,000 being allotted for this consultant.  There is an additional part time position 
which is built into the personnel section of the budget.  In addition, the Planning budget 
comes equip with an extra $25,000 in economic development for other large projects 
(Needham street, Austin street, etc.).  Ms. Candace also explained to Ald. Yates that the 
reason why Mayor Warren is not a member of the MAPC metro mayors group is because 
dues for the organization are $10,000 a year. With the CDBG, Ald. Yates noted that the 
Planning Department pays the resident services coordinator of the NHA.  He asked about 
what the outcomes of that project are.  Ms. Havens will follow up with her staff about 
this and get back to the committee.   

Ald. Baker noted his concern with the allotment for the conservation fund.  He 
stated that $25,000 is a meager amount for all the conservation land, and he would rather 
another $25,000 be given to conservation instead of to the zoning consultant, making the 
allotment for the zoning consultant $50,000.   

Ald. Crossley expressed concern that only $75,000 is allotted for consultants 
when it was initially decided that $100,000 would be allotted.  She asked where the extra 
$25,000 has gone.  Ms. Havens explained that much of the appropriation and spending 
depends on where the fiscal calendar begins and ends compared to when the project 
timeline begins and ends.     

Ald. Albright commented on the incredible amount of work the Planning 
Department does with such little staff.  She asked Ms. Havens how much income in new 
growth and taxes could be brought in for the city if we had one more full time planner to 
work on projects.  Ms. Havens appreciated the point, and Ald. Albright proposed that the 
Board think about what adding another full time planner could do for the city. 

Ald. Hess-Mahan asked whether the Planning Department has considered 
charging a fee for review of projects, since often times much staff time is used on special 
projects that are never actually filed and therefore never come to fruition. Ms. Havens 
said that she has thought about trying to figure how the city can be properly compensated 
for the time that’s spent.    

Ald. Johnson commented that a lot of the funding for projects and people comes 
from grants.  She requested that in the future Ms. Lemieux provide that sort of 
information within the department’s section of the budget rather than in the back since an 
incredible amount of work is paid for by these monies.   
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Ald. Sangiolo asked why the Planning Department doesn’t have any CIP items.  
Ms. Havens explained that there are items listed in the CIP that are CPA/CDBG/ CPA 
funded but that are generally managed by DPW so the items are listed under their 
department, even though the funding source is Planning related.

Regarding revolving funds, Ald. Baker commented again on the inadequacy of 
the conservation fund and moved a resolution to seek additional funding of $25,000 to be 
assigned to them.  Ald. Kalis expressed some concern about the number $25,000 and the 
lack of a funding source.  Ald. Baker said this number isn’t cast in stone; it’s just a 
proposal to get the conversation started.  The straw vote in support of this resolution was 
5-0-1 (Johnson abstaining, Danberg not voting).

Ald. Sangiolo questioned the increase for the Emergency Shelter Grant. She 
stated that it appears in the budget that we have significantly more money for this use.  It 
was explained to the committee that the Emergency Shelter Grant has changed to be 
geared more towards implementing permanent housing solutions and addressing 
homelessness.  In FY 12 100k was allotted for an Emergency Shelter Grant which, with 
the program change, was increased that year with another $57,000 increase.  Now for FY 
13 the amount will be $175,000, making the increase from FY12-FY13 about $20,000.    

Following these comments, Ald. Yates moved a straw vote of approval of the 
ISD, Planning, and CPA budgets and CIPs.  The motion carried unanimously.   

Respectfully Submitted,  

     Marcia Johnson, Chairman 
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CITY OF NEWTON 

IN BOARD OF ALDERMEN 

FINANCE COMMITTEE BUDGET REPORT 

MONDAY, APRIL 23, 2012 

Present:  Ald. Gentile, Ciccone, Linsky, Salvucci, Rice, Blazar, Fuller, and Lappin 
Also present: Ald. Albright, and Hess-Mahan 
City officials present:  Robert Rooney (Chief Operating Officer), Maureen Lemieux (Chief 
Financial Officer), David Wilkinson (Comptroller), Joseph Mulvey (Interim Director of 
Information Technology), Ann Cornaro (Director of Financial Information Services), and 
Dolores Hamilton (Director of Human Resources) 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 

City of Newton Charter the FY13 Municipal/School Operating Budget totaling 
$312,979,964 passage of which shall be concurrent with the FY13-FY17 Capital 
Improvement Program (#383-11).  [04-09-12 @ 2:48 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/17/12; LAST DATE TO PASS THE 
BUDGET 06/01/12 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11 HIS HONOR THE MAYOR submitting the FY13-FY17 Capital Improvement 

Program pursuant to section 5-3 of the Newton City Charter and the FY12 
Supplemental Capital budget, which require Board of Aldermen approval to 
finance new capital projects over the next several years.  [10/31/11 @ 3:12 PM] 

 Chief Financial Officer Maureen Lemieux stated that the Fiscal Year 2013 budget 
is outcomes based.  This approach will allow the Administration to set targets and criteria 
that will measure progress toward anticipated outcomes.  The new approach should move 
the City forward towards addressing its top priorities.   

FINANCIAL INFORMATION SYSTEMS DEPARTMENT 

 Director of Financial Information Systems Ann Cornaro presented the budget for 
the Financial Information Systems Department.  This new department is being staffed 
with existing City personnel.  The purpose of the department is to provide support and 
training to all departments that use financial software applications and improve on 
existing processes related to the City’s financial functions.  The newly formed 
department already has accomplished some projects in Fiscal Year 2012 by collaborating 
with the Information Technology Department to do data conversions, implementing 
payroll updates related to the new union contracts, and programming special pay types to 
automatically load to employee timecards to ensure accurate payments.  The department 
also tested the new Munis Software release and migrated to the Munis SQL server.   
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 In Fiscal Year 2013, the department expects to implement an operational payroll 
timesheet module and a personnel budget module.  The department will provide training 
on a regular basis to all departments that work with financial software applications.  In 
addition, the department would like to ensure that the City’s payroll and receivable 
billing is timely and accurate. 

 The staffing level for the department in Fiscal Year 2013 is 2.4 people:  the 
director, a payroll analyst, and a part-time data control clerk.  Each of the positions 
migrated from another department.  The $159,600 in the Computer Equipment Repair & 
Maintenance line item was removed from the Information Technology Department and 
shifted to the department, as those funds are used for the upkeep of the financial 
information systems.   

 The Fiscal Year 2013 budget for the department is $368,823.  Ald. Salvucci 
moved approval of the item, which carried unanimously.   

 Respectfully submitted, 

 Leonard J. Gentile, Chairman 
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CITY OF NEWTON 

IN BOARD OF ALDERMEN 

PUBLIC FACILITIES COMMITTEE BUDGET REPORT 

THURSDAY, MAY 10, 2012 

Present:  Ald. Salvucci, Lennon, Gentile, Crossley, Laredo, and Lappin 
Absent:  Ald. Albright, and Danberg 
Also present:  Ald. Kalis, and Sangiolo 
City officials present:  Stephanie Gilman (Commissioner of Public Buildings), Josh Morse 
(Director of Operations; Public Buildings), Maciej Konieczny (Sustainability Project Manager, 
Public Buildings Department), and Robert Rooney (Chief Operating Officer) 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 

City of Newton Charter the FY13 Municipal/School Operating Budget totaling 
$312,979,964 passage of which shall be concurrent with the FY13-FY17 Capital 
Improvement Program (#383-11).  [04-09-12 @ 2:48 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/17/12; LAST DATE TO PASS THE 
BUDGET 06/01/12 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11 HIS HONOR THE MAYOR submitting the FY13-FY17 Capital Improvement 

Program pursuant to section 5-3 of the Newton City Charter and the FY12 
Supplemental Capital budget, which require Board of Aldermen approval to 
finance new capital projects over the next several years.  [10/31/11 @ 3:12 PM] 

PUBLIC BUILDINGS DEPARTMENT BUDGET & CIP

 Chief Operating Officer Robert Rooney began the presentation of the Public Building 
Department’s Budget.  From the Administration’s perspective, the department is one of the 
City’s success stories.  Improvements have occurred in how work orders are handled and how 
follow-ups on projects are done.  The Public Buildings Department is treating other city and 
school departments as customers.  There is a weekly maintenance cluster with the School 
Department, Public Works Department, Parks and Recreation and Public Buildings where 
information is shared that helps all those departments.  In addition, the hiring of two project 
managers with expertise has improved capital projects.  The City now has the ability to manage 
large, multiple projects effectively.   

 The energy efficiency and sustainability focus of the department is a watershed for the 
City of Newton.  Many recognize the city as a “green community’ but the Public Buildings 
Department is pushing it to the next level by implementing energy efficiency, and sustainability 
within the City buildings and looking at solar panel installations on city buildings.
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 Commissioner of Public Buildings Stephanie Kane Gilman provided the overview of the 
Public Buildings Department budget.  The Commissioner began with the attached PowerPoint 
presentation.  The Commissioner reviewed the five core services of the Public Buildings 
Department.  The services encompass operations, maintenance, sustainability energy efficiency, 
designer selection, and design review, capital project management, and long-range capital 
planning and development related to City buildings.  The Public Buildings Department consists 
of a team of over 30 full-time employees and a part-time employee that maintain 74 City 
buildings, which include 21 schools.  The department is adding another project manager and a 
capital planner positions to its Fiscal Year (FY) 2013 budget.

FY 2012 Capital Planning Accomplishments 

 The presentation included the department’s accomplishments for the past year.  
Accomplishments include the capital plan, which included the assessment of 43 buildings and 
the historic assessment of all of the city’s buildings.  All of the data associated with the 
assessments is available on the City’s website under the Public Buildings Department.  The 
Capital Improvement Plan (CIP) was restructured this year and projects are now integrated and 
reflect a risk-based prioritization order.  The CIP is a transparent and rational document.  The 
Department initiated working groups for the CIP, Cultural Center, and Capital Project Process 
Improvement.  The working groups are comprised of staff, Aldermen, and members of boards 
and commissions.  The department hired two new project managers this fiscal year to manage 
several capital projects including the renovation of Fire Station #7, the elementary school 
modular classrooms, the initial work on the Angier School Project, the initial work on the Carr 
School renovation, and the Lower Falls Community Center Renovation.  The department also 
utilized the services of the on-call consultants for the elementary school sprinklers, the boilers at 
two elementary schools, the Horace Mann windows, the Bowen and Countryside Roofs, masonry 
at two schools, the police lobby, and the emergency communications building.  Efficiency, 
communication, and collaboration with other departments have improved this past year.  

FY 2012 Design Review Committee and Designer Selection Committee Accomplishments 

 The Commissioner reported the accomplishments of the Designer Selection Committee 
and the Design Review Committee over Fiscal Year (FY) 2012.  The Designer Selection 
Committee provided input on which “on-call’ consultants were best suited for a number of City 
capital projects such as the elementary school sprinklers, window replacements, masonry work 
and boiler replacements.  The Design Review Committee provided site plan review on the 
elementary school modular classrooms and the Day Middle School project.  In addition, they 
reviewed plans for the Angino Barn improvements, Jackson Homestead archives, the Horace 
Mann School window replacement, and the Lower Falls Community Center renovation.   

FY 2012 Operations and Maintenance Accomplishment 

 The department responded to approximately 7,500 work order requests this year and 
completed 190 summer projects at the various schools.  All of the crafts positions within the 
department are filled, which allows the department to take on more projects.  The City’s 
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preventive maintenance plan was expanded and the department collaborated with the Schools, in 
particular Dave Stickney, to improve HVAC operations in the School Department.  The Public 
Buildings Department also completed all of the building repairs to the former Newton Corner 
Library in order for the Parks and Recreation Department to occupy it.  The door hardware on a 
number of doors in City Hall was changed to accessible door hardware.  The Public Buildings 
Department provided emergency response to the hurricane and the fire at Brown Middle School 
and made sure that either “on-call” consultants and/or in-house staff were on the scene to deal 
with any building related issues.

FY 2012 Energy and Sustainability Accomplishments 

 The City hired a Sustainability Project Manager, who has worked on energy efficiency 
projects in a number of City buildings.  The department also locked in gas and electricity prices 
for five years and signed a contract for 100% procurement of green electricity for Fiscal Year 
2013.  The Public Buildings Department has also worked on a solar power purchase agreement 
to provide solar power on a number of City buildings in the upcoming year.  For further detail on 
these accomplishments, refer to the attached presentation.

FY 2013 Outcomes and Strategies 

 In the upcoming fiscal year, the department will work to provide outcomes related to 
efficient project management for the Day, Carr, and Angier School projects and Fire Station #10 
on Dedham Street.  The department also plans to update and refine the next CIP to include an 
energy conservation consequence factor.  The Department will also improve the turn-around 
time on work orders and implement a number of life safety code upgrades.  In addition, the 
Public Buildings Department along with the Executive Department and Board of Aldermen are 
currently assessing the designer selection and design review process to streamline the processes, 
which will continue into FY 2013.   

 The department will continue to strive to improve energy efficiency through a solar 
panels and power purchase agreement and pulse meters to monitor electricity usage, and entering 
into and energy efficiency preferred vendor program.  The Public Buildings Department will 
work to expand the preventive maintenance program further in Fiscal Year 2013.   

 The attached presentation provides further detail on the outcomes, goals, and initiatives 
of the department.   

Questions and Comments

 How is the long range plan going to move forward, what are the different elements of the 
plan, and how are priorities going to be decided?

 These questions will be answered at a future meeting.   

 What is considered full staffing? 
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 The craftspeople consist of three HVAC Technicians with different skill sets, three 
plumbers with different skill sets, two carpenters, four electricians, and one painter.  In addition, 
there are a breadth of service contracts that the Public Buildings Department oversees for 
projects and emergencies like the Brown Middle School fire.  There is a fine line in how many 
craftspeople the department needs and in what disciplines.  The department is always looking at 
the ratio of in-house staff versus service contractors.

 It would be helpful to know what the facilities plan includes in terms of preventative 
maintenance. 

 The maintenance contracts are annual unless required more frequently like emergency 
generators that require monthly testing and roofs, which generally require semiannual inspection.  
Inspections and testing are determined by the recommendation of the manufacturer.   

 Is there a facilities maintenance plan? 

 Yes, it will be shared with the Committee. 

 How many companies attended the walk through for the Angier School’s owner’s project 
manager contract? 

 Between ten and twelve companies attended and showed serious interest.  The list of 
attendees is available on the Public Buildings Department’s web page.   

 What is happening with the groups currently located at the Carr School?   

 The City is looking at the needs of the groups in terms of the types of space they need, 
the revenue flow of the groups, available space, the possibility of the groups forming 
partnerships, and the possibility of the groups continuing to share space.  The Public Buildings 
Department will provide further information to the Board of Aldermen.   

 Committee members would like further information on the recently signed utility 
contracts for gas and electricity.  Ald. Gentile plans to docket an item requesting further 
discussion.

 Are there any Massachusetts School Building Authority (MSBA) Green Building Project 
grants available or any other similar programs?  Where would you like to go in terms of setting 
standards for building envelope projects? 

 Each project offers a different opportunity.  The department looks at that based on the 
project itself.  If the project does not call for building envelope as part of a project, it can be very 
expensive to improve the building envelope.  The department has standards already when it 
comes to what is done for a renovation or new construction project.  The designers and engineers 
are expected to conduct a cost benefit analysis and return on investments to find the threshold.  
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Although the City wants to invest in sustainability and energy performance, it is important to 
identify the critical point where the additional investment may not be worth it.  The Public 
Buildings Department will be provided information on this topic when it is part of a project.   

 The Public Buildings Department does not believe there are any MSBA grants currently 
available but will do some further research. 

 It was pointed out that if an Alderman votes in favor of the overall CIP, it should be 
understood that the Aldermen might not agree with all the individual projects contained in the 
CIP.

 A slide of the breakdown of the costs for the Lower Falls Community Center was 
provided as part of the presentation.  Some Aldermen are concerned that the cost of that project 
has more than doubled since its inception.  It was pointed out that the City cannot continue to 
enter into projects at a specific cost and have the costs rise significantly as the project moves 
forward.

 Ald. Gentile moved approval of the Public Buildings Department Budget, which carried 
unanimously.  The total recommended department budget for the upcoming fiscal year is 
$3,726,778.  There is an increase of 16% in the preventative maintenance line items and salaries 
but decreases in the utility cost line items.   

  Respectfully submitted, 

  Anthony J. Salvucci, Chairman 
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FY2013�BUDGET�PRESENTATION
MAY�10, �2012

Public�Buildings�Department

Core�Services

Commissioner�
of�Public�
Buildings

Operations�&�
Maintenance

Energy�Efficiency�
&�Sustainability

Capital�Project�
Management

Capital�Planning�&�
Development

Designer�
Selection�

Design�Review
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FY2012�Accomplishments:��
Capital�Planning

• Building�Assessment,�Historic,�Schools�
• Capital�Improvement�Plan

� Integrated
� Risk�Based�Prioritization
� Transparent�and�Rational

• Working�Groups�Initiated
� CIP
� Cultural�Center
� Capital�Project�Process�Improvement�
(Review�of�Ordinances�5�35�thru�5�58)��

FY2012�Accomplishments:��
Capital�Project�Management

• 2�New�Staff
• Capital�Projects

� Fire�Station�#7�– Elliot�St.
� 4�Elementary�School�Modulars
� Angier�School�Initiated
� Bowen�Roof
� NSHS�Field�Building
� Burr�Windows
� New�Boilers�Bowen�&�Countryside

Zervas Modular�Classroom

NSHS�Field�Building

PUBLIC BUILDINGS BUDGET REPORT

Budget Report - page 93



5/14/2012

3

Burr�Elementary�School

Fire�Station�#7�Elliot�Street
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FY2012�Accomplishments:��
Designer�Selection�Committee

• Carr�School�Renovation
• Angier�School�Owners�Project�Manager�(OPM)�
• “On�Call”�Consultant�Projects

� Elementary�School�Sprinklers
� Mason�Rice�and�Lincoln�Eliot�Boilers
� Horace�Mann�Windows
� Bowen�and�Countryside�Roofs
� Bigelow�and�Ward�Masonry
� Police�Lobby
� Emergency�Communications�Building

FY2012�Accomplishments:��
Design�Review�Committee

• Elementary�Modulars (Site�Plan�Review)
• Day�Middle�School�(Site�Plan�Review)
• Angino Barn�Interior�Improvements
• Jackson�Homestead�Archive�Project
• Horace�Mann�Windows
• Lower�Falls�Community�Center�Bldg Envelope
• Fire�Stations�Study�– 3,�10,�and�HQs
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FY2012�Accomplishments:�
Operations�and�Maintenance

• Full�Staffing
• 7500�Work�Orders
• 190�Summer�Projects
• Newton�Corner�Library�
• Preventive�Maintenance�Plan�
• Collaboration�with�Schools�&�Dave�Stickney
• City�Hall�Accessible�Door�Hardware
• Emergency�Response�– Hurricane,�Brown�MS

Newton�Corner�Parks�&�Recreation
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FY2012�Accomplishments:��
Energy�and�Sustainability

• New�Sustainability�Project�Manager�
• Energy�Procurement

� Locked�in�gas�&�electricity�prices
� 100%�Procurement�“Green”�Electricity

• Solar�Power�Purchase�Agreement�(PPA)
• Energy�Efficiency�Projects�in�8�Buildings�
• Green�Community�Conference�Participation

Boilers�at�Bowen�and�
Countryside�Elementary�

Schools

Bowen�Roof
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FY2013�Goals

• Operations�and�Maintenance
� Expand�Preventive�Maintenance�Program�

• Energy�&�Sustainability
� Energy�Efficiency�Preferred�Vendor�Program
� Solar�Panel�Installation�� Power�Purchase�Agreement
� Reduce�Consumption�� Behavior�Modification�Program
� Continue�Oil�to�Gas�Conversions

FY2013�Goals

Capital�Project�Management
• Hire�New�Project�Manager�(OPM�certified)
• FA�Day�Middle�School�Construction
• Carr�School�Design
• Angier�Feasibility�Study
• Station�#10�Design
• FY2012�Project�Construction
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Carr�School

Angier�Elementary�School
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FY2013�Goals

Capital�Planning
• Integrate�Energy�Consequence�into�CIP
• Long�Range�Planning�Discussions�
• Complete�Next�CIP�Cycle�by�October

Questions?
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5/4/2012 Tentative Schedules FY2013 CIP PROJECTS **DRAFT**

Project 2014 2015
 Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Oct-Dec Jan-Mar Apr-Jun Jul-Sep

Angier School Project

1 Carr School Renovation

2 FA Day School Renovation/Addition

3 City Hall Accessible Lift (CDBG Eligible)

4 Energy Efficiency Ph I

5 Burr School Mechanical

6 Lincoln-Eliot Mechanical

7 Fire Station #4 Windows

8 Lower Falls Comm Center Accessibility

9 City Hall Veteran's Wing

10 Fire Station #10

11 Gath Pool Plumbing & Finishes

12 Bigelow Stairs

13 Replace Comm Tower Bldg 

14 School Water Infiltration
Contryside and Oak Hill

15 Bowen Masonry

16 Utilities Building Envelope (Water Funds)

17 City Hall Windows (CPA Eligible)

18 Crafts St Garage Roof & Envelope

2014 2015
 Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Oct-Dec Jan-Mar Apr-Jun Jul-Sep

20132012
Apr-Jun

Apr-Jun
2012

Jul-Sep

Jul-Sep

Construction

Design-Planning

2013
Jul-Sep

Jul-Sep

FY2013�CIP�Building�Projects

LOWER�FALLS�COMMUNITY�CENTER

Window�Replacement�� State:�$179,500
To�be�Completed�July�FY13 City:� $149,450�

TOTAL���$328,950

Roof�Replacement�� State:�$234,800
Completed�Spring�FY11

HVAC�Replacement�� State:�$256,300
Completed�Winter�FY11

Accessibility�Improvements�� City:���$300,000
To�be�Completed�Winter�FY14

Total�Costs:�$1,120,050,�including�$449,450�in�City�funds.
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CITY OF NEWTON 

IN BOARD OF ALDERMEN 

PUBLIC SAFETY & TRANSPORTATION  
POLICE DEPARTMENT

BUDGET REPORT 

WEDNESDAY, MAY 2, 2012

Present: Ald. Ciccone (Chair), Fuller, Yates, Kalis, Harney, Johnson, Schwartz and Swiston 
Also Present: Ald. Lennon and Sangiolo 
City Staff: Chief Matthew Cummings and Lt. Hugh Downing, Newton Police Department;  
Maureen Lemieux, Chief Financial Officer; Chief Bruce Proia and Asst. Chief Paul Chagnon, 
Newton Fire Department  

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11 HIS HONOR THE MAYOR submitting the FY13-FY17 Capital Improvement 

Program pursuant to section 5-3 of the Newton City Charter and the FY12 
Supplemental Capital budget which require Board of Aldermen approval to 
finance new capital projects over the next several years.  [10/31/11 @ 3:12 PM] 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 

City of Newton Charter the FY13 Municipal/School Operating Budget totaling 
$312,979,964 passage of which shall be concurrent with the FY13-FY17 Capital 
Improvement Program (#383-11).  [04/09/12 @ 2:48 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/17/12; LAST DATE TO PASS THE 
BUDGET 06/01/12 

ACTION:  APPROVED 8-0, STRAW VOTE 

NOTE: Chief Cummings and Lt. Downing joined the Committee for discussion on these 
items and discussed their FY13 Budget Summary.  Chief Cummings opening remarks are 
attached to this report.   

POLICE DEPARTMENT PERSONNEL & STAFFING 
The Police Department is broken into the following 6 sub-divisions: 

1. Administrative Bureau is the office of the Chief of Police 
2. Traffic Safety 
3. Patrol Bureau 
4. Community Services Bureau  
5. Crime Services 
6. Dispatch Center 
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POLICE DEPARTMENT ACCOMPLISHMENTS (5) 

1. Traffic:  Deployed Truck Team and Automatic License Plate Reader technology in parking
       control vehicles to identify potential scofflaws and aid in the collection of fines. 
2. Community Services:  Dedicated a School Resource Officer in each high school to    

strengthen bonds with students and school entities. 
3. Patrol:  Instituted Police Canine Unit to assist with missing persons, hidden suspects and  

drug enforcement. 
4. Crime Services:  Installed a modified Fingerprint Lab to improve the department’s ability to  

identify suspects from latent fingerprints.   
5. Dispatch Bureau:  Appointed Senior Dispatch Supervisor to monitor call taking, training and 

quality control. 

POLICE DEPARTMENT FY’13 GOALS (5) 

1. Patrol:  To create safe neighborhoods throughout the City by improving targeted patrol areas 
that lead to additional crimes and deploy the Police Canine Unit to assist.     

2. Traffic:  To create safe roadways for pedestrians, bicyclists and motorists by reviewing 
COMPSTAT reports measuring high accident locations and crash causes and to partner with 
Traffic Engineering to improve traffic safety. 

3. Crime Services:  To clear or solve cases within 90 days with successful prosecution or court 
diversion by investing in high tech information software and utilizing any federal, local and 
regional high tech resources. 

4. Community Services:  To improve school safety, reduce domestic violence; educate the 
community for elder affairs, child passenger restraints, etc. by hosting community based 
safety and crime awareness programs. 

5. Dispatch:  To accurately and efficiently train emergency communications personnel by 
providing mid-level management oversight in the Dispatch Communications Center. 

Ald. Yates asked how many arrests the Burglary Task Force have made.  Chief Cummings 
answered they have made no arrests.  The burglars have been arrested in surrounding 
communities.  The burglary rates have gone down to zero.  The Task Force makes the most 
arrests in the department because they also serve warrants for defaulted court warrants.  He then 
asked Chief Cummings to explain simunition training.  Chief Cummings answered that the 
simunition training is for fire arms training that is actual role-playing, scenarios to determine 
when and when not to shoot.  Ald. Yates asked for clarification regarding the court time line in 
Police Admin/Suppt Personal Services (court time $36,227 line 513002).  Ms. Lemieux said that 
the court time line was an error.  It was the intent to add court time expenses to wage reserve and 
Ms. Lemieux agreed she would correct this error.  The court time line was separated so that it 
was not bundled with full time salaries.  Ald. Yates recommended docketing a Budget 
RESOLUTION to rectify this error.   

Ald. Kalis asked if the decrease in traffic safety and patrol services overtime accounts were due 
to new contracts or if the department was doing something different.  He then asked if the under 
twenty hours per week line item was new.  Chief Cummings answered that if minimum manning 
requirements are met and crime continues to be low, it is not necessary to pay overtime.  Patrol 
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services use the most funds in overtime.  Some bureaus have extensive overtime where they use 
grant money.  School crossing guards are paid from the twenty hours per week line item. 

Ald. Johnson asked if budgeting for the Quinn Bill is under the education incentive line.  She 
then asked if Goal #4 (Improved Community Services) includes seniors and what the department 
anticipates to protect seniors.  Chief Cummings answered that Officer Eric Rosenbaum from the 
Community Services Department has formed different committees and programs to assist seniors 
including wanderers, hoarders, etc.  She requested a strategy line item be added to Goal #4 to the 
budget to include seniors.  Chief Cummings agreed.  Ald. Johnson then asked to explain
what the fair labor standards line items were.  Lt. Downing said that an officer is entitled after 
working 40 hours per week to an overtime rate greater than the regular overtime rate.  Their 
stipends include the Quinn Bill and simunition training, which are calculated into the overtime 
rate.  She suggested adding this information to the fair labor standard line items.  She then asked 
what the field trip account is.  Chief Cummings said the field trip account is funded each year.
The department has a “Cops and Kids Program” where they take troubled children out on field 
trips. 

Ald. Fuller asked what the most concerning crime statistic is, as they are not mentioned.  Chief 
Cummings answered that the department is always concerned regarding car breaks and 
housebreaks.  They are always looking for ways to reduce these numbers in order to make the 
City safe.  She asked Chief Cummings to provide a data sheet.  Ms. Lemieux said the department 
is very data driven.  Key statistics regarding housebreaks, car thefts and larcenies are updated 
monthly on the City’s website for all to view the different City crime rates.   

Ald. Fuller then requested clarification on the organizational chart.  She asked when the Board of 
Aldermen votes on the budget are they also voting on the organization chart/change.  Chair 
Ciccone answered no, the Board does not approve the naming of positions, only the number of 
positions.  Ms. Lemieux stated the department is not adding full time employees.  The 
department is hopeful to change only the title of two employees.  It is her understanding; the 
Board approves the number of full time employees and total salary wages.  Ald. Johnson asked 
Ms. Lemieux to add employee names to the organizational chart.

Ald. Lennon asked Chief Cummings if he is confident regarding the overtime account line items, 
year to date and what is being recommended for 2013 and if there is substantial funding available 
for this.  Ms. Lemieux stated she is quite confident the Police Department will not request 
additional money for overtime funding.  Ald. Lennon asked what the department anticipates for 
vacancies this year.  Chief Cummings answered in June, 2012 eleven employees will meet the 
appropriate retirement age.  Ald. Lennon then asked if the Dispatch Bureau continue to have 
vacancies.  Chief Cummings said 2/3 of employees in the Dispatch Bureau have transferred or 
have left the City.  The Dispatch Bureau continues to have a high turnover rate.

Ald. Lennon asked Chief Cummings if he desires any additional resources in order to assist the 
department (uniforms, training).  Chief Cummings said that vehicles remain a department need.  
The uniform expense line has increased and training expenses are always necessary because 
personnel are trained off site.
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Ald. Schwartz asked for clarification on why insurance rates fluctuate in some divisions.  Ms. 
Lemieux stated insurance rates for Fiscal Year 2013 would remain the same.  Rates fluctuate 
because of various different personnel needs including single or married plans.  New employees 
pay 30% for benefits, rather than 20%.  David Wilkinson, City Comptroller transfers money as 
necessary.

Ald. Harney asked if Goal #1, the creation of safe neighborhoods throughout the City issues is 
complaint driven or if the department is revamping this goal.  Chief Cummings said dark areas 
have the tendency to promote crime scenes.  This goal is to educate the community about the 
department being visible, proactive, as they will explore hot spots within the City.    

GRANT, GIFT & REVOLVING FUNDS 
Lt. Downing touched on a few grants, gifts and revolving funds.  He stated the following: 

1.  Sale of Surplus Police Equipment Revolving fund:  This fund remains very important to 
the department because an account was setup allowing the department to reinvest the 
money to purchase vehicles.  This year, the department is budgeted for $200,000 to 
purchase vehicles.  The additional $30,000 would also be used to purchase vehicles.

2. State /Federal Bullet Restraint Vest Grants:  This grant of $36,000 will allow the 
department to purchase body vests.  The State and Federal reimburse the City 50%.
When reimbursements are received, David Wilkinson, City Comptroller will replace the 
funds into this grant allowing future purchases.

CIP
Chair Ciccone stated there is no capital improvement projects scheduled this fiscal year for the 
Police Department.   

Ald. Yates moved approval on a straw vote.  Committee members agreed 8-0 to accept the Police 
Department Budget with an understanding a resolution would be submitted. 

At approximately 9:55 pm, Ald. Swiston moved to adjourn.  Committee members agreed 8-0. 

      Respectfully submitted, 

      Allan Ciccone, Jr. Chairman 
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Newton (MA) Police Department 

Chief Matthew A. Cummings 

FY’12 & FY’13 Budget Talking Points 

Good evening Mr. President, Mr. Chair, Honorable Board of Aldermen, representatives 
from the Executive Department, city colleagues and honorable members of our 
community. Thank you for allowing me this opportunity to review proposed changes to 
the Newton Police Department’s FY’13 Budget. I also respectfully request an additional 
minute or so to highlight several accomplishments during this fiscal year and what we 
hope to accomplish in the next fiscal year.   

I recognize, as have my predecessors, that the Newton Police Department has many 
moving parts. As described to you publicly and in private, the creation of a Deputy Chief 
of Operations and Deputy Chief of Administration position will unburden me from 
handling routine activities so I can move forward with pressing projects that will make 
this Department much more effective and efficient. The deputy chief positions will 
enhance my ability to get things done, and does not reflect unfavorably on any of my 
bureau commanders who do their jobs exceptionally well. The sum of $32,227.00 was 
set-aside in the Police Administration and Support account [page 4] as we are bargaining 
with the Newton Police Superior Officers Association (NPSOA) on the positions right 
now, and we anticipate a favorable outcome following this bargaining.  

A significant change was made in our Traffic Safety account [page 5] that separates the 
annual salaries of our ten full-time Parking Control Officers (aka Meter Maids) from the 
annual salaries of our fifty-three part-time School Traffic Supervisors (aka School 
Crossing Guards). These full-time and part-time salaries will now be properly accounted 
for on two separate budget line items.

Another change that involves a reduction in funding is found in our Police Building 
Maintenance account [page 9]. This funding reduction is a result of the elimination of 
contracted cleaning services for the Police Department by a private firm, and the 
assignment of a full-time custodian to the Police Department in cooperation with the 
Newton Public Buildings Department.  

A modest increase of $5000.00 was placed into our Animal Control account [page 10] to 
support the operations of the Police Department’s Police K-9 Unit and to provide 
additional service for stray animals. We plan to add an addition police canine and canine 
handler by August of this year. 

A rather large increase was placed in our Debt and Capital account [page 12] for radio 
communications equipment. The funds will support Phase One of a communications 
narrow-banding conversion project that was mandated by the Federal Communications 
Commission (FCC). This is a 3-year project that requires us to replace and/or upgrade all 
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radio repeaters, portable radios, and mobile and fixed public safety radio systems 
throughout the city.

Chief Financial Officer Maureen Lemieux coordinated with Comptroller David 
Wilkinson and me to set up a long-term fiscal policy for the replacement of bullet-
resistant vests for our police officers. Federal and State vest reimbursements will roll into 
a grant account so the funds will always be available to support future purchases of vests 
without the need of special appropriations from the Board of Aldermen.  

Through generous donations received last year from the Newton business community and 
several other private benefactors we were able purchase “Bric” our police canine dog. 
Unfortunately, early on in Bric’s training his handler, Officer Daniel Valente, witnessed 
the dog take a seizure. Bric was blind for several minutes following the seizure and he 
was later diagnosed with epilepsy.  He was returned to the breeder and replaced with our 
new police canine “Dakota.” While Bric cannot function as a police canine any longer he 
will be a welcomed addition to any family willing to manage his care.  

One of our police officers was assigned as a temporary liaison to the Organized Crime 
Drug Enforcement Task Force funded by the DEA. In a few short months the officer was 
offered a full-time position in the Task Force. Since that time the officer has worked 
tirelessly to shut down major drug organizations that operate in and around our 
community and has seized over a million dollars worth of currency, along with drugs and 
other personal assets. Once these drug cases are adjudicated we expect that the Police 
Department will benefit from the auction of this seized property. In fact, we anticipate 
receiving upwards of $80,000. Our police officer’s influence on the reduction of drugs 
coming into Newton is immeasurable. 

The reclassification of “Youth Officers” to School Resource Officers (SRO) was very 
successful during this school year. Officer John Panica is assigned to the Newton North 
High School and Officer Jeff Mace is assigned to Newton South High School. Both 
officers now have satellite offices in the schools and they work closely with the faculty 
and staff to create a safe educational atmosphere. They worked especially close with Mr. 
Richard Catrambone, Newton South Intervention and Prevention Counselor, to establish 
a Rape Aggression Defense (RAD) class for high school females and the initial phase of 
a first of its kind, risk avoidance and self-defense course for high school males. We hope 
to bring this same program to Newton North in the near future. 

In cooperation with AFSCME Local 3092 officials we created a Senior Dispatch 
Supervisor position to improve the quality of dispatch services, to review and critique 
emergency telephone and radio call recordings for accuracy, and to assure the highest 
level of services from our emergency dispatch personnel. The Senior Dispatch Supervisor 
will also provide recurring in-house training at lower costs to the city. 

Officer Rocco Marini completed additional commercial vehicle enforcement training that 
includes Hazmat and weights & measures certifications. Over the past six-months he has 
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written nearly $70,000 in fines for unsafe or overloaded vehicles and improperly licensed 
operators. A total of 72 unsafe trucks were taken out of service. 

We installed a total of six Automatic License Plate Readers (ALPRs) on three parking 
control cars and three police cruisers. The ALPRs installed on cruisers were purchased 
with grant funds. While plate reader technology is valuable in the collection of overdue 
fines and the removal of unlawful cars and vehicle operators from the streets, we are still 
working with ALPR software vendors to improve chalking software. However, even 
lacking this chalking software our parking control officers located and towed 68 scofflaw 
vehicles last year collecting $32,510 in fines. Twenty-six vehicles were located and 
towed this year with $11,138 collected in fines. Consequently, the ALPRs have nearly 
paid for themselves already.   

Captain Christopher Marzilli, Lt. David McDonald and Sgt. Frank Foley created a 
flexible and pro-active policing method using existing personnel, in this case the Patrol 
Bureau’s Fourth Platoon, to deploy data driven approaches to solving problems and 
perform community outreach. The officers gathered and internally shared intelligence on 
the identity of individuals involved in house and car breaks, as well as single handedly 
identified and prosecuted the most prolific graffiti artists in Newton, ensuring the swift 
removal of “tags” and the reduction of graffiti incidents throughout the city. 

In December of 2011 we were inundated with a rash of housebreaks. A Burglary Task 
Force was formed using our own officers who were temporarily assigned under the 
direction of our Detective Bureau Commander. Task force members were strategically 
placed throughout Newton neighborhoods for several weeks and the number of 
housebreaks was nearly reduced to zero. Funding from the 2012 Municipal Police 
Staffing Grant supported the work of the task force, and, unfortunately, the work became 
too expensive to be sustained over long periods of time.  

We are preparing to begin construction on the long awaited and much anticipated lobby 
renovation project. On behalf of my entire Department, I need to thank once again Mayor 
Setti Warren, COO Robert Rooney, CFO Maureen Lemieux, and the entire Board of 
Aldermen for the support in keeping my officers safe in this most volatile area of our 
building.

Last year we promised a police staffing study and we are prepared to send out our first 
draft for review by the Mayor’s Office and Aldermen Ciccone and Fuller of the Public 
Safety & Transportation Committee. We will keep you updated on this study and have 
more important information soon.  

Finally, the Newton Police Department was recently nationally recognized when awarded 
the Law Enforcement Challenge Award (Bronze Category) for excellence in traffic 
enforcement. Each of our officers should be proud of this recognition and I am very 
grateful to our Traffic Bureau personnel, without whom this award would never have 
been possible. 

Thank you very much for listening and I am happy to answer any questions you may 
have at this time.   
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CITY OF NEWTON 

IN BOARD OF ALDERMEN 

PUBLIC SAFETY & TRANSPORTATION  
FIRE DEPARTMENT

BUDGET REPORT 

WEDNESDAY, MAY 2, 2012

Present: Ald. Ciccone (Chair), Fuller, Yates, Kalis, Harney, Johnson, Schwartz and Swiston 
Also Present: Ald. Lennon and Sangiolo 
City Staff: Chief Matthew Cummings and Lt. Hugh Downing, Newton Police Department;  
Maureen Lemieux, Chief Financial Officer; Chief Bruce Proia and Asst. Chief Paul Chagnon, 
Newton Fire Department  

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11 HIS HONOR THE MAYOR submitting the FY13-FY17 Capital Improvement 

Program pursuant to section 5-3 of the Newton City Charter and the FY12 
Supplemental Capital budget which require Board of Aldermen approval to 
finance new capital projects over the next several years.  [10/31/11 @ 3:12 PM] 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 

City of Newton Charter the FY13 Municipal/School Operating Budget totaling 
$312,979,964 passage of which shall be concurrent with the FY13-FY17 Capital 
Improvement Program (#383-11).  [04/09/12 @ 2:48 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/17/12; LAST DATE TO PASS THE 
BUDGET 06/01/12 

ACTION: APPROVED 8-0, STRAW VOTE 

NOTE: Chief Proia and Asst. Chief Chagnon joined the Committee for discussion on 
these items and discussed their FY13 Budget Summary and opening remarks.   

FIRE DEPARTMENT PERSONNEL & STAFFING 
The Fire Department personnel is broken into the following 6 sub-divisions: 

1. Administration Division  
2. Fire Suppression 
3. Fire Prevention
4. Emergency Medical Services 
5. Technical Rescue 
6. Communications Division 

FIRE DEPARTMENT BUDGET REPORT

Budget Report - page 121



PUBLIC SAFETY & TRANSPORTATION FIRE DEPARTMENT BUDGET REPORT  
Wednesday, May 2, 2012 

                           PAGE 2
FIRE DEPARTMENT ACCOMPLISHMENTS (5) 

1. Technical Rescue:  Completion of Station #7 renovations including a training tower with 
repelling points for high angle rescues. 

2. Suppression/Communications:  Completed facilities study for Head Quarters, Station #3,
Station #10 and a comprehensive study of the emergency radio system.   

3. Suppression:  Published revised Rules and Regulations Handbook for all personnel. 
4. Communications:  Implemented a Fireground Firefighter Tracking System, 2nd radio 

frequency and emergency switches on radios. 
5. Suppression:  Implemented the Rapid Intervention Team (RIT) and a safety officer with 

an automatic response to confirmed fires as a stand-by-rescue team.  

FIRE DEPARTMENT FY’13 GOALS (5) 

1. Communication/Prevention:  Computerize the Fire Department records by installing 
Mobile Data Terminals (MDT’s) in all apparatus, modernize and upgrade record keeping 
system and network fire prevention with ISD on all code issues.  

2. Emergency Medical Services:  Improve EMS capability by creating an EMS Officer, care 
and maintenance of all City defibrillators, Epi-pens in all department medical bags and to 
increase the amount of EMT’s in the department.   

3. Technical Rescue:  A firefighting team with technical rescue capabilities including the 
training and purchasing of technical rescue equipment. 

4. Suppression:  A program and schedule for upkeep and replacement of equipment by 
planning for compliance with apparatus replacement schedules, creating a new account 
for small vehicle replacements and to create an electronic maintenance system for all 
department vehicles. 

5. Communication: To purchase narrowband radio system equipment and provide training.  

Ald. Johnson was happy to hear department technology would be updated.  She asked Chief 
Proia to elaborate on water rescue capabilities and if the department received many rescue calls.  
Chief Proia answered a special van was donated to the department; this van holds the rescue and 
water equipment that would be used.  The rescue suits serve as flotation devices; it is not a boat 
and the aluminum boats are still being used.  He said the department receives a few water rescue 
calls per year.

Ald. Johnson asked Ms. Lemieux to add employee names to the organizational chart.     

Ald. Kalis asked for clarification and background information regarding Fire Rescue Personal 
Services (full time salaries, line item 51001), a change of $567,128 from 2012 to 2013.  Ms. 
Lemieux explained that this page was duplicated.  On this page, Fire Rescue Personal Services 
(111F Public Safety IOD PA, line item 515202) shows $100,000 in Amended Fiscal Year 2012 
budget, zero money in Fiscal Year 2013 budget indicates the amount of employee disability 
funding.  Employees who are out on disability are reimbursed from this fund, rather than use 
salary funds.  Ms. Lemieux said that she is confident about Fiscal Year 2013 figures.  Fiscal Year 
2012 figures contain three years of retroactive changes, such as education credits.  In the past, 
the employee would receive the yearly sum in one December paycheck.  Now, the employee 
receives their education money on a weekly basis.
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Ald. Kalis asked for clarification on the increases shown on shift differential line items from 
actual FY 2011 to Amended 2012.  Ms. Lemieux said that contracts changed the shift differential 
from 7% differential to an 8% differential retroactively to mirror the police contracts.  Each 
firefighter receives a shift differential between 6pm – 8am because they work a 24-hour shift.

Ald. Kalis asked Chief Proia to explain the performance management score card and asked for 
response time.  Chief Proia said this information is provided monthly on the City’s web site.

Ald. Yates asked where the ambulances are stationed.  Chief Proia said they are station #2, 
station #3, station #4 and Cataldo facility on Watertown Street.  Ald. Yates then asked when 
Goal #5, purchasing the narrowband radio system is implemented, will it allow the firefighters to 
communicate with everyone in the Fire and Police Departments.  Chief Proia answered that all 
portable radios have been updated allowing this type of communication throughout the state.  
Ald. Yates asked if the wire inspectors oversee utility wire problems, perhaps overgrown with 
vines, in order to avoid fires.  Chief Proia said that the wire inspectors work closely with the 
Utilities Department for rectification.   

Ald. Fuller asked what the most concerning statistic is.  Chief Chagnon stated that key statistics 
are updated monthly and is available on the City’s website.  Chief Proia said this year has been 
extremely dry causing many brush fires.  He believes the department will be battling brush fires 
through the summer to next fall.  The Fire Marshall issues code red alerts daily. 

Ald. Lennon thanked Chief Proia and the department for their rapid response to the recent fire on 
Morgan Place.  He asked about vacancies available in the department.  Chief Proia said that he is 
in the process of reviewing the list to cover the anticipated ten vacancies.  Brookline, Needham, 
Arlington, Watertown, Waltham and Newton are in the process of holding their own firefighting 
class together beginning August 4 with over twenty firefighters enrolled.  Chief Proia said the ten 
vacancies in the department is below what the department was funded for using overtime money 
from last year, a significant drop from prior years.

Ald. Schwartz asked Chief Proia what type of regular contact he has with surrounding 
communities and types of coordination.  Chief Proia said that the Metro’s Fire Chief and the Fire 
Chief of Massachusetts meet monthly.  He recently attended a conference in Washington, DC to 
discuss departmental needs, legislative bills, grants, etc.  Unfortunately, after a 3rd alarm fire in 
the City, Boston mutual aid arrives to assist.  To receive mutual aid you must also provide 
mutual aid.  Chief Proia commits 1/3 of the department by sending two engines and one ladder.

Ald. Lennon asked Chief Proia if he desires any additional resources in order to assist the 
department.  Chief Proia said that a Fiscal Year 2013 goal is to implement a firefighting team 
with technical rescue capabilities.  The entire department would be trained.  Firefighters would 
be identified for a specialty team and the team would be trained to a technical level.  To 
accomplish this goal, it will be necessary for the department to purchase technical rescue 
equipment including a heavy-duty rescue truck, technical rescue tools and the necessary 
equipment for a heavy-duty rescue truck.  Chief Proia said that vehicles and equipment remain a 
department need.   
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Ald. Johnson asked Ms. Lemieux to provide a voluntary turnover list over the past several fiscal 
years.

GRANT, GIFT & REVOLVING FUNDS 
Chief Proia touched on a few grants, gifts and revolving funds.  He stated the following: 

1. Regional HAZMAT Grant Program:  Two Newton firefighters belong to the state 
HAZMAT response team.  Each time they respond the City is reimbursed. 

2. MDU Operating Grant: (Mass Decon Unit).  Newton has a trailer containing a Decon tent 
with misting fans.  The tents are used for decontamination in a HAZMAT incident.    

3. Sale of Surplus Fire Equipment Revolving Fund:  This fund remains very important to 
the department because an account was setup allowing the department to reinvest the 
money to purchase vehicles.

Ald. Sangiolo asked what the department does with used equipment once replaced.  Chief Proia 
answered used equipment goes to the Sale of Surplus Fire Equipment Revolving Fund, which is 
available to use for other purchases.

CIP
Chief Proia explained the following capital improvement project for this fiscal year:   

1. Fire Station#10 renovation (Dedham Street):  This year money will be funded to 
complete a constructual design and build a new Fire Station on Dedham Street.  Due to 
new building codes, it is no longer cost effective to renovate fire stations.  A Wires 
Division building may also be built on this site.

2. Fire Station #4 repairs (Crafts Street):  This year masonry repairs will be made and 
windows will be either be repaired or replaced.  Windows on the backside and west side 
of the building will be replaced.     

3. Replace Communications Building:  This building is used by the Fire and Police 
Departments.  The building has not been touched in over forty years.  A radio frequency 
study has been completed proving no danger to the neighborhood.

Ald. Sangiolo said it was her understanding Fire Station #3 would be built prior to
Fire Station #10.  Chief Proia said that a decision was made to build Fire Station #10 first 
because of its dire needs and the cost to Station #3 is much higher.     

Ald. Johnson moved approval on a straw vote.  Committee members agreed 8-0 to accept the 
Fire Department’s Budget and CIP.     

At approximately 9:55 pm, Ald. Swiston moved to adjourn.  Committee members agreed 8-0. 

      Respectfully submitted, 

      Allan Ciccone, Jr. Chairman 
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CITY OF NEWTON 

IN BOARD OF ALDERMEN 

BUDGET MEETING 

ZONING & PLANNING COMMITTEE REPORT 

THURSDAY APRIL 26, 2012 

BUDGETS:  
INSPECTIONAL SERVICES 
PLANNING AND DEVELOPMENT
COMMUNITY PRESERVATION

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11 HIS HONOR THE MAYOR submitting the FY13-FY17 Capital 

Improvement Program pursuant to section 5-3 of the Newton City Charter 
and the FY12 Supplemental Capital budget which require Board of 
Aldermen approval to finance new capital projects over the next several 
years.  [10/31/11 @ 3:12 PM] 
STRAW VOTE APPROVED 7-0  (ISD, PLANNING, CPA) 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of 

the City of Newton Charter the FY13 Municipal/School Operating Budget 
totaling $312,979,964 passage of which shall be concurrent with the 
FY13-FY17 Capital Improvement Program (#383-11).  [04-09-12 @ 2:48 
PM]
EFFECTIVE DATE OF SUBMISSION: 04/17/12; LAST DATE TO 
PASS THE BUDGET 06/01/12 
STRAW VOTE APPROVED 7-0 (ISD, PLANNING, CPA)

INSPECTIONAL SERVICES DEPARTMENT  

John Lojek, Commissioner of Inspectional Services Department, presented his 
budget.  He began by highlighting the major points in the budget:   

1) The ADA coordinator will now be under the umbrella of ISD and the salary of 
this position is expected to be paid for through fines collected for handicapped 
parking violations.  It makes the most sense for this position to be located in ISD 
since Commissioner Lojek sits on the Disabilities Commission.   

2) The total change in the ISD budget is a $19,000 increase 
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3) The position of Deputy Commissioner has been created.  Commissioner Lojek is 
working hard to get someone in this role.  His hope is that it is David Norton.

4) There are 19 full time positions in the department 

Commissioner Lojek explained that the highest priority for the department is 
customer service.  The department is also constantly monitoring enforcement issues and 
with two openings in the department (Building Inspector and Code Enforcer) he is hoping 
that they don’t fall behind.  The Commissioner also noted that his department is currently 
working on several large projects: Riverside, Chestnut Hill Square, and the Atrium.   

Ald. Crossley asked Commissioner Lojek how the scanning of old records is 
progressing.  Last year the need for this was a focus during the budget but not so much 
this year.   The Commissioner responded by explaining that the completion of this project 
is a personnel issue more than anything and so right now the scanning is limited to 
mechanical permits. Commissioner Lojek also noted that all plans are now on CD, no 
paper plans are accepted, and so scanning plans from this point forward won’t be a 
concern.  Ald. Crossley asked what it would take to get the scanning under control.  The 
Commissioner explained that that it would require hiring someone.  Ald. Crossley 
followed up with a question about fees:  she asked the Commissioner if the building 
permit fees are as high as they should be; Ald. Baker echoed this concern.  The 
Commissioner does not believe that fees are at the appropriate level. He told the 
committee that right now building permit fees are $18.60 per thousand.  His personal 
philosophy is that fees should end on the dollar; he believes in simplification.    

Ald. Yates asked Mr. Lojek about the ADA position.  He wanted to know where 
the position for formerly held and how fines could fund a position as his understanding is 
that they need to go to a certain use.  The Commissioner informed Mr. Yates that this 
position was previously a part of the Planning Department.  Additionally, Ms. Lemieux 
corrected Mr. Yates, explaining that fines are put into a general fund for the city to 
expend as they wish. Fees, however, when collected must go to the service they are 
collected for.   Ms. Lemieux also commented on a couple other issues that the 
Commissioner touched upon.  First she noted that there will be a comprehensive look this 
summer at fees that all departments charge.  The administration wants the fees to be 
appropriate and they intend to publish a fee schedule in the near future.  Ms. Lemieux 
also commented on the topic of scanning.  She stated that it is definitely a city-wide issue.
The administration is looking to hire a CIO and they are hoping to perhaps have that 
person take over the responsibility of managing this digitization of documents and 
perhaps moving the print shop in time under the authority of the CIO.

Ald. Baker asked Commissioner Lojek about the Bradford Road decision and 
whether he is abiding by what the judge ordered.  Commissioner Lojek responded by 
saying that though he may not agree with it, the court has spoken so of course he is 
making his decisions based on the court’s order.    
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It was brought to the committee’s attention that the organizational chart is 
incorrect.  The Senior Inspectors report to the Deputy Commissioner, not the Code 
Enforcement Officer.   

Ald. Lappin asked the Commissioner whether the department has caught up on 
multi-family inspections.  He shared that they are almost 100% complete.  Ald. Lappin 
also commented on ISD desired outcome to change the building permit application form 
to be clearer.  Ald. Lappin would also like to see a review of their processes in the budget 
book.  The Commissioner responded by stating that these are two separate issues.  First, 
this city still has people fill out the long form for building permits even when it is a small 
project, which is a waste.  Providing a short form will make things faster and easier for 
people.

Regarding special permit follow-ups, the Commissioner explained that the city 
doesn’t have a certificate of occupancy form, but have been using a form that is used for 
closing projects out.   They have recently been working to create a new form for anything 
to do with a special permit; the first thing on the form is to fill out is special permit 
conditions before a permit or a certificate of occupancy is granted.

Ald. Johnson suggested that Ald. Lappin talk to Ms. Lemieux about adding or 
changing outcomes based on her comments about a review process for ISD.  Ms. 
Lemieux explained that there is no formal process for amending the budget documents, 
but she is more than happy to work with the committee to come up with some edits.   

Following these comments, Ald. Yates moved a straw vote of approval of the 
ISD, Planning, and CPA budgets and CIPs.  The motion carried unanimously.   

Respectfully Submitted,  

     Marcia Johnson, Chairman 
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CITY OF NEWTON 

IN BOARD OF ALDERMEN 

PUBLIC FACILITIES COMMITTEE BUDGET REPORT 

TUESDAY, MAY 1, 2012 

Present:  Ald. Salvucci, Lennon, Albright, Crossley, Danberg, Laredo, and Lappin 
Absent:  Ald. Gentile 
Also present:  Ald. Blazar, Fuller, Johnson, Kalis, and Sangiolo 
City officials present:  David Turocy (Commissioner of Public Works), Brian Zaniboni (Deputy 
Commissioner of Public Works), Lou Taverna (City Engineer), Clint Schukel (Director of 
Transportation), Elaine Gentile (Director of Environmental Affairs), Fred Russell (Director of 
Utilities), Karen Griffey (Director of Administration) Ryan Ferrara (Chief of Budget and 
Finance; Public Works Department), Angela Clark (Executive Administrator; Public Works 
Department), Robert Rooney (Chief Operating Officer), and Maureen Lemieux (Chief Financial 
Officer) 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the 

City of Newton Charter the FY13 Municipal/School Operating Budget totaling 
$312,979,964 passage of which shall be concurrent with the FY13-FY17 Capital 
Improvement Program (#383-11).  [04-09-12 @ 2:48 PM] 
EFFECTIVE DATE OF SUBMISSION: 04/17/12; LAST DATE TO PASS THE 
BUDGET 06/01/12 

 REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11 HIS HONOR THE MAYOR submitting the FY13-FY17 Capital Improvement 

Program pursuant to section 5-3 of the Newton City Charter and the FY12 
Supplemental Capital budget, which require Board of Aldermen approval to 
finance new capital projects over the next several years.  [10/31/11 @ 3:12 PM] 

PUBLIC WORKS DEPARTMENT BUDGET 

 Commissioner of Public Works David Turocy presented the Department of Public Works 
budget.  The attached PowerPoint presentation highlights the department’s accomplishments for 
the past year as well as the desired outcomes and strategies for the upcoming year.  The 
presentation also includes the construction projects for this year.  Commissioner Turocy 
introduced the Public Works Department staff in attendance, which included the Deputy 
Commissioner, City Engineer, Director of Administration, Chief of Budget and Finance, 
Director of Environmental Affairs, Utilities Director, Director of Transportation and the 
Executive Administrator.  The Department of Public Works is comprised of a number of 
divisions that are responsible for department administration, highway operations, transportation, 
equipment maintenance, environmental affairs, engineering, and utilities. 
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 The total recommended Fiscal Year (FY) 2013 budget for the Public Works Department 
is $18,996,237.  There is an overall budget increase of 2.1% compared to the FY 2012 budget.  
The Commissioner reviewed the budget changes in the Public Works general fund budget with 
the Committee.  The department is getting three new full-time positions in FY 2013.  Two of the 
positions are transfers from the Parks and Recreation Department.  The Public Works 
Department is taking over the trash collection in the parks and village centers from the Parks and 
Recreation Department in FY 2013 and the transfers will handle those responsibilities.  In 
addition, the Environmental Affairs Division will have a new Assistant Superintendent of 
Environmental Affairs position.   

 The department continued to use the zero-based budgeting process implemented FY 2012 
to ensure that each department head reviewed their functions and analyzed all their expenditures 
to maximize all efficiencies.  The process included prioritization of all department activities 
before allocations were determined to push department heads to find ways to improve operations.  
This year the upcoming budget is also based on reaching desired outcomes to improve on 
processes to make the delivery of services to citizens effective, efficient, and adaptable.  The 
outcomes are developed by the department by determining what the public would want the 
department to focus on in terms of meeting goals.  The Commissioner reviewed the seven 
outcomes and related strategies for the Department of Public Works for FY 2013.   

Environmental Affairs Division 

 Because of the outcomes based budgeting, there is a reorganization of the Environmental 
Affairs Division included in the upcoming budget.  There will be a consolidation of 20.4 full-
time employees including, the street sweeper operators, a number of laborers, and the two 
transfers from the Parks and Recreation Department.  The Environmental Affairs Division will 
be undertaking the “Beautify Newton” Program in FY 2013 and the reorganization will ensure 
the division has the staff and expertise.  The Beautify Newton Program will begin with a survey 
to Newton residents and business for ideas for projects.  Newtonville Village is going to be used 
as the pilot for the program.  The City is hoping to form partnerships with businesses to create a 
cleaner, crisper Newton.  The initial investment for Fiscal Year 2013 is approximately $30,000.  
The Mayor has established a committee to begin work on the survey and formulate a plan of 
action, which has met once.  The Commissioner expects to provide additional information to the 
Board of Aldermen on the program once the committee has had an opportunity to formulate a 
plan.  The Committee asked for further information on the metrics used for determining which 
village gets funding, the ongoing maintenance plan, and more details on the overall plan.

 The Environmental Affairs Division will be implementing new programs for rigid 
plastics and bulky metal recycling.  The new programs will help sustain the City’s recycling 
program at 36% curbside and 53% overall.  The Committee commended the department for its 
operation of the trash and recycling programs.   

Highway & Engineering Divisions 

 The department will strive to improve the condition and design of the City’s streets and 
sidewalks by completing 4.5 miles of repaving and reducing the backlog of sidewalk repair from 
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2.5 years to less than a year.  The improvements will be funded with the $2.3 million in Chapter 
90 Funds.  A list of streets to be repaved or reconstructed is attached.

 It was pointed out that in FY 2012, 43% of the City’s streets were rated in poor condition.  
The Aldermen wondered if there had been any improvement in that percentage over the course 
of the year.  The Committee also felt that a list of all the City streets and their condition would be 
helpful.  The Aldermen would like to know what strategy is being used to address the condition 
of the streets and how to invest additional money into improving the streets.  The Commissioner 
was in agreement that there needs to be more of investment into the streets and will provide the 
requested information.  There is a newly filed docket item requesting a 25-year strategic plan to 
address the City’s infrastructure needs, which includes the streets.   

 The Public Works Department will continue to remove snow from all streets within eight 
hours of a snowfall and from all sidewalks within thirty hours.  The department will also respond 
to 100% of all complaints regarding the residential sidewalk clearing ordinance.  There was a 
request that the Department of Public Works consider revising its black street policy when it 
comes to snow plowing.  Many of the smaller streets in the City do not require full-scale paving 
as they are not heavily travelled and it would be enough if the smaller streets were safe and 
passable.  It would save money if they were not plowed to bare road.  It was pointed out that the 
snow contractors are paid by the amount of snowfall, not the time spent plowing.   

 During the discussion, a request for a list of vehicles that are brought home by Public 
Works’ employees was requested.  The Commissioner agreed to provide a list.  The 
Commissioner also summarized the Highway and Engineering Divisions outcomes for the winter 
months.  The Engineering Division designs projects for the upcoming construction season, and 
surveys and inspects roads.  The Highway Division fills potholes, repairs vehicles and prepares 
for the construction season.

Transportation Division 

 The department will also work to create safe pedestrian and bicycle conditions by adding 
five miles of bike lanes and striped shoulder, narrowing intersections to make crossing shorter 
and more visible.  The City’s Transportation Advisory Group is investigating the best places to 
add bike lanes and will be providing recommendations, which the Public Works Department will 
share with the Board of Aldermen.  The Public Safety and Transportation Committee will also 
review the bike lanes before they are created.  Committee members asked that the department 
investigate using safer, more visible materials when implementing trials for intersection changes.

 There will also be new “smart” traffic signals installed in the Route 9 area around the 
Chestnut Hill Square Development.  The Public Works Department is installing “Hawk” 
pedestrian crossing signals at the Crafts Street and Linwood Avenue intersection by Day Middle 
School and at the Parker Street and Theodore Road intersections by the Oak Hill and Brown 
Middle Schools this upcoming fiscal year.  The “Hawk” signal is a new traffic device designed 
to improve safety for pedestrians crossing at a crosswalk.  The attached handout illustrates how a 
“HAWK” signal operates.  The City has tested a “HAWK” signal on Elliot Street at temporary 
Fire Station #7 and it was successful; therefore, there is a level of comfort with the installations 
at the new locations.  There are also two other locations that the Department of Public Works is 
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coordinating but are funded by outside sources. The first is at Beacon Street near Lawrence 
Avenue and the second is at Parker Street near Athelstane Road.  The Transportation Division is 
planning on doing some on site education at the “Hawk” locations to familiarize pedestrians and 
drivers with the new signal.

 The Transportation Division will also continue to  coordinate projects with other cities 
and towns, the State and City boards and commissions.   

Utilities Division 

Enterprise Fund Accounts 

The Commissioner then moved onto the department’s enterprise accounts.  The Utilities 
Division is responsible for storm water management and distribution, repair and maintenance of 
the water, drainage, and sewer infrastructure.  The recommended storm water enterprise fund 
budget is $725,000, which remains unchanged from FY 2012.  However, there is a proposal 
before the Board of Aldermen to increase the stormwater fees, which may result in additional 
funds in the stormwater budget.  The total sewer enterprise fund budget for FY 2013 is 
$27,106,893, which reflects a decrease of .2%.  The decrease is a result of a cut to the 
engineering services line item.  The total water enterprise fund budget is $18,917,274.  There is a 
9.4% increase in the MWRA water assessment and a 2.2% increase in the MWRA sewer 
assessment.   

An important outcome for Fiscal Year 2013 is the completion of the water meter 
replacements and an operational automated water meter system.  The water meter replacements 
are almost complete.  The remaining buildings have issues related to plumbing or the meters are 
behind drywall; therefore, it is taking longer to install those meters.  There are approximately 
430 sites that still need to have the meter replaced, which are expected to be completed by 
September 2013. 

There is a problem with the remote readings portion of the water meter system.  The 
system is not capturing between 15% and 20% of the water meter readings.  The contractor is 
currently doing drive-bys to capture the data on the unread meters.  The contractor will be 
replacing all the transmitters at each water meter location in the City at their cost to rectify the 
problems with the meter readings system.  The contractor will not need access to houses or 
business as the transmitters are located outside.  The transmitter replacements are expected to be 
complete by December 2012 at which point the project will be complete.  The contractor is 
responsible for providing the City with all of the meter readings until the system works properly.  
The City will inform businesses and residents about the change out of transmitters through 
advertisements and flyers.  The Aldermen urged the Commissioner to ask the contractor to 
expedite the change out of the transmitters.  In addition, there was a request that the 
Administration thoroughly review the execution of this project and report back to the Board of 
Aldermen.   

The other outcome related to the Utilities Division is the reduction of groundwater in 
sewers and the increase of water capacity in the water mains.  As outlined in the PowerPoint 

DEPARTMENT OF PUBLIC WORKS BUDGET REPORT

Budget Report - page 146



PUBLIC FACILITIES BUDGET REPORT 
TUESDAY, MAY 1, 2012 

PAGE 5 

presentation the Utilities Division will oversee a number of stormwater reduction programs and 
the cleaning and lining of 9,500’ of water pipes in Watertown Street.  In addition, the division 
will oversee a project to clean and line 4 miles of water mains in the Newtonville and West 
Newton areas.

FY12 Department Accomplishments 

 This past year the Department of Public Works (DPW) improved the condition of some 
of the streets and sidewalks, created safer roadways for bicyclists and pedestrians.  In addition, 
the Public Works Department recycled 53% of all municipal waste.  The Utilities Division 
completed water/sewer rehabilitation projects, and the installation portion of the water meter 
replacement project was completed by the contractor.  Further details on the department’s 
accomplishments are included in the PowerPoint presentation.   

 The Commissioner completed his presentation of the Public Works Department budget 
and Ald. Lappin moved approval of the budget, which carried unanimously.   

PUBLIC WORKS DEPARTMENT CAPITAL IMPROVEMENT PROGRAM 

 The Committee reviewed the Department of Public Works Fiscal Year (FY) 2013 Capital 
Improvement Program as represented in the attached PowerPoint presentation.  The FY 2013 
general fund plan includes 20 streets to be repaved, replacement of a street sweeper, and the 
installation of the “HAWK signals.”  There are a number of projects related to the Utilities 
Division that include envelope and roof repairs to the Utilities Building at the Elliot Street Yard, 
the cleaning and lining of the water mains, the replacement of the water main on Melrose Street.  
In addition, there is the repair of the storm drain at Webster street, the replacement of a 
construction vehicle in the sewer division and the inflow and infiltration sewer projects in 
Newtonville and West Newton.   

 The Department of Public Works will notify residents and business owners of the 
upcoming water/sewer and drain work through mailing and the City’s reverse 911 system.   

 During the discussion of the water/sewer related projects, there was a question regarding 
whether it is possible to quantify the savings generated through these projects.  There is a ten-
year plan in place to improve the City’s utilities infrastructure.  The City is addressing areas that 
are in the worst shape first.  It will take a 3-year period of infrastructure improvements before the 
City can quantify savings with any significant detail.  There was a presentation to the Board of 
Aldermen on the Water and Sewer Strategic Plan Activities on February 29, 2012 that included 
rough estimates related to savings from sewer inflow and intake projects.  The slide detailing 
those savings is attached.

  Respectfully submitted, 

  Anthony J. Salvucci, Chairman 
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VILLAGE ROAD LENGTH PCI

NONANTUM Beech St 400 58 
Faxon St 1,131 57 
Jasset St 697 57 

NEWTON CORNER Centre St @ N. Corner 870 40 
WEST NEWTON Elm St  1,583 45 

Putnam St (Hunter to Temple) 800 57 
Shaw St 617 58 
Perkins St 874 54 
Prospect St (Washington to Temple) 1,100 49 
Myrtle St 1,034 35 
Winthrop St 853 56 
Westview Terr 652 38 
Fairview Terr 247 38 
Ardmore Rd 480 37 

NEWTONVILLE Hull St 1,470 50 
NEWTON CENTRE Pleasant (NC) (Tyler Terrace to Centre) 1,172 33 

Pelham St 915 45 
Centre St @ Lyman 500 40 

UPPER FALLS Summer St 500 35 
OAK HILL Wendell Rd 1,784 53 

Boulder Rd 883 47 
Old Farm Rd (shallow depth reclamation) 2,500 26 
Longmeadow Road 500 56 
Peregrine Rd 1,257 51 
Dedham St at Brookline St 500 45 
Dudley Rd (Boylston to beyond 
Stonewood) 

2,890 56 

Total Roads Program 26,209 
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CITY OF NEWTON 

IN BOARD OF ALDERMEN 

BUDGET MEETING 

PROGRAMS AND SERVICES COMMITTEE REPORT 

WEDNESDAY MAY 9, 2012 

Present:  Ald. Sangiolo, Linsky, Rice, Blazar, Fischman, Hess-Mahan 
Absent: Ald. Baker, Merrill 
City Staff:  Dori Zaleznik (Commissioner, Health and Human Services), Linda Walsh 
(Health Department)  Jayne Colino (Director, Senior Center),  Donnalynn Kahn (City 
Solicitor), David Olson (City Clerk/Clerk of the Board),  Maureen Lemieux (Chief 
Financial Officer), Rebecca Smith (Committee Clerk)  

BUDGET AND CIP ITEMS:  
HEALTH & HUMAN SERVICES 
SENIOR SERVICES 
SOLICITOR
CITY CLERK 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of 

the City of Newton Charter the FY13 Municipal/School Operating Budget 
totaling $312,979,964 passage of which shall be concurrent with the 
FY13-FY17 Capital Improvement Program (#383-11).  [04-09-12 @ 2:48 
PM]
EFFECTIVE DATE OF SUBMISSION: 04/17/12; LAST DATE TO 
PASS THE BUDGET 06/01/12 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11 HIS HONOR THE MAYOR submitting the FY13-FY17 Capital 

Improvement Program pursuant to section 5-3 of the Newton City Charter 
and the FY12 Supplemental Capital budget which require Board of 
Aldermen approval to finance new capital projects over the next several 
years.  [10/31/11 @ 3:12 PM] 
STRAW VOTE APPROVED 6-0 

HEALTH AND HUMAN SERVICES 

STRAW VOTE APPROVED 6-0

Dori Zaleznik, Commissioner for Health and Human Services joined the Committee to 
discuss her budget.  She first outlined the department’s accomplishments over the past 
year:
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1) Environmental health inspections have increased by 51%

2) The vaccination rate for the flu has increased by 24% which is significant.  
There are many communities that have not been able to reach that percentage 
because they do not have clinics in each building.   

3) They partnered with Human Resources to put on the “Invest in Yourself” 
program.   

4) A monthly wellness newsletter has been established 

5) Emergency preparedness exercises have occurred  

6) The Human Services branch developed and implemented an emergency 
services request tracking system.  

Commissioner Zaleznik then discussed the goals for this coming fiscal year 
which include the following: 

1) Computerize health inspection forms which can be sent wirelessly and 
shared between Health, ISD, and the Fire Department so that these 
departments can coordinate inspections and have access to the most 
current inspection information.  

2) Create a grading system for our restaurants which will be put on an 
electronic map showing the location of the restaurant and the grade it 
receives.  The Commissioner intends to work with restaurant facilities to 
come up with a meaningful system.  Having this information so easily 
accessible for the public will hopefully make restaurants even more 
accountable.  The environmental health inspectors will be assigned the 
responsibility of grading these restaurants.

3) Increase the flu vaccination rate by 2%.  Perhaps one way to do this is to 
organize make-up clinics in each school since some people miss the 
vaccine if they cannot make it one day.    

4) Develop wellness initiatives for public health week, including a yoga 
program

5) Create a smoking cessation program.   

6) Organize the second annual shingles vaccine program, which was very 
successful this past year for which the department purchased $18,000 
worth of the vaccine which is an expensive vaccine to purchase and a 
difficult one to store.  Because of these two factors many private 
physicians’ offices don’t offer it.  The City gave the vaccine for free to 
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people over 60 with permission from their doctor.  This is the second year 
that vaccine money has been dedicated in the budget (line item 5499 on 
page 5 of the HHS section).   If there is additional vaccine money after the 
purchase of the shingles vaccine then a second vaccination program with a 
different vaccine may be entertained.   

7) Continue the Emergency Preparedness program, this time to address a 
different emergency situation.

8) Locate a new human services coordinator to take the place of Ana 
Gonzalez who has been promoted to the Community Engagement Officer 
position in the executive office.

9) Fill the newly created part-time youth services person, which is grant 
supported.   Investigate options to make this a long-standing and 
sustainable position through fundraising efforts.

10) Have the Licensing Commission review the rules and regulations that have 
been in place since 2004 

11)  Prepare for mosquito season. The Commissioner commented that because 
we had such a dry winter we may not have to do some of the early work in 
the springtime.  

The Commissioner entertained questions from the Committee: 

Ald. Linsky asked the Commissioner how long the shingles vaccine lasts.  The 
Commissioner explained that it appears to last forever.  With vaccines there are 
sometimes anomalies where someone may need a booster, but from what’s been seen so 
far that isn’t the case.   The Commissioner also noted that the vaccine works even if a 
person has had the virus before; if one waits 6-9 months after they have it, the vaccine is 
still effective for future infections.     

Commissioner Zaleznik clarified that Licensing is supported by 2 Health 
Department clerks and the Licensing Commission is staffed by the Commissioner.  The 
reason why the Licensing function isn’t a block in the organization chart is because there 
aren’t any specific positions assigned to Licensing. Rather, this function is assigned to 
pre-existing positions. �

 Ald. Fischman asked about the history of youth services within the City.  
Commissioner Zaleznik explained that there was a volunteer youth services coordinator 
not long ago, and before that there were youth outreach workers and a full time 
supervisor for them.  By having a city directed position the Department can make sure 
that collaborations between and city and the youth in need will continue to foster.  Youth 
and families are a big part of our community and the City wants that population to 
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continue to thrive.  During the coming year, the Department will be working on 
fundraising and trying to figure out ways to keep the position funded.  Commissioner 
Zaleznik informed the Committee that services for people 60 and under are done through 
the Riverside Community Center, and the overwhelming amount of services provided 
there are for youths.

 Commissioner Zaleznik was asked whether the City would be partnering with the 
community farm to promote healthy eating.  The Commissioner explained that the 
department will be focusing on one aspect of wellness at a time.  This year is geared 
towards activity since one of the biggest factors of obesity is that people just aren’t 
moving as much. Ald. Sangiolo asked if the Health Department is working at all with the 
schools to promote activity since every year recess gets cut, which is counterintuitive to 
wellness goals.  Additionally, Ald. Sangiolo shared her concern that lunch times continue 
to be reduced so by the time children get through the line lunch time is over and they are 
forced to eat very quickly.  She is concerned that this isn’t healthy practice. 
Commissioner Zaleznik would love to work more with the schools.  She also noted that 
one of the big issues with getting good food into the schools is the lack of full kitchens in 
the elementary schools.  As we move forward it is going to be required that kitchens are 
included in the building plans.

 Ald. Rice asked whether the Department will be moving to a different location 
soon.  Commissioner Zaleznik informed the Committee that the CIP includes renovations 
to the Veteran’s wing of City Hall so that the Health and Human Services Department 
can move into that location at a time in the future.   

 Ald. Linsky asked the Commissioner whether her Department is taking any 
measures to combat childhood obesity.  The Commissioner noted that the City did sign 
up for the First Lady’s “Let’s Move” program but so far that program hasn’t led to any 
funding source.

Ald. Linsky then moved a straw vote of approval which carried unanimously.  

                        Respectfully Submitted,   

Amy Sangiolo, Chairman 
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CITY OF NEWTON 

IN BOARD OF ALDERMEN 

BUDGET MEETING 

PROGRAMS AND SERVICES COMMITTEE REPORT 

WEDNESDAY MAY 9, 2012 

Present:  Ald. Sangiolo, Linsky, Rice, Blazar, Fischman, Hess-Mahan 
Absent: Ald. Baker, Merrill 
City Staff:  Dori Zaleznik (Commissioner, Health and Human Services), Linda Walsh 
(Health Department)  Jayne Colino (Director, Senior Center),  Donnalynn Kahn (City 
Solicitor), David Olson (City Clerk/Clerk of the Board),  Maureen Lemieux (Chief 
Financial Officer), Rebecca Smith (Committee Clerk)  

BUDGET AND CIP ITEMS:  
HEALTH & HUMAN SERVICES 
SENIOR SERVICES 
SOLICITOR
CITY CLERK 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of 

the City of Newton Charter the FY13 Municipal/School Operating Budget 
totaling $312,979,964 passage of which shall be concurrent with the 
FY13-FY17 Capital Improvement Program (#383-11).  [04-09-12 @ 2:48 
PM]
EFFECTIVE DATE OF SUBMISSION: 04/17/12; LAST DATE TO 
PASS THE BUDGET 06/01/12 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11 HIS HONOR THE MAYOR submitting the FY13-FY17 Capital 

Improvement Program pursuant to section 5-3 of the Newton City Charter 
and the FY12 Supplemental Capital budget which require Board of 
Aldermen approval to finance new capital projects over the next several 
years.  [10/31/11 @ 3:12 PM] 

SENIOR SERVICES 

STRAW VOTE APPROVED 6-0

Jayne Colino, Director of the Senior Center, listed the accomplishments of the Senior 
Center from fiscal 2012: 

1) The Senior Center is serving more seniors and has increased the number of new 
seniors that it serves.
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2) The number of seniors utilizing the transportation system provided has increased 
and the center has developed a new software system that allows for the center to 
keep track of it.

3) Expanded programs though new collaborations.  They have developed the first 
senior bike program in the city that was run jointly with Bike Newton and was 
guided by members of the group and by the local police.

4) Worked on member engagement and the completion of a strategic plan so that 
they know how to best serve the senior residents of Newton and intends to raise 
awareness about aging in the community as well as determine what people are 
looking for to help them age well in their community.    

Ms. Colino then moved on to the Senior Center’s desired goals.   She explained that 
the 5 goals for the center are: programs, social services, transportation, engagement, 
and connectivity. 

1) Ms. Colino has set a goal to have an offering of 50 programs reach a participation 
of 500 people each month.  She explained the Joanne Fischer, the current Program 
Manager, will be retiring soon, so the center will have to look to hire a new 
person to fill this role.

2) The center will conduct a survey of Newton residents 50 years and older, which 
has never been done before.

3) A new transportation contract has been awarded again to Veteran’s Taxi.  The 
service for this contract has been expanded to include the Library, City Hall, and 
other city events that may be occurring.  The contract begins on July 1.   The 
service to City Hall will begin on Mondays and Wednesdays.  The service to the 
Library will take place on Sundays and will begin in the fall (since the library 
doesn’t open on Sundays in the summer).  Come the end of the first contract year, 
the service to City Hall will likely expand to include Fridays as well.   

4) In terms of mental health services, the senior center will continue to identify at 
risk elders and will work jointly with other city departments to identify “frequent 
flyers” in the departments to make sure that risks are being addressed for these 
people.  Additionally, home safety checks will continue and will hopefully 
increase to 2 per month.  For these checks people come in and ask the city to do a 
safety check of the home.  The rotary club works with the Senior Center to make 
sure that these are accomplished. 

Ms. Colino entertained questions from the committee. Ald. Linsky asked for 
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clarification on the transportation program.  Ms. Colino explained that the service is from 
home to location.  Often times if there are multiple people going to one location 
Veteran’s Taxi will use a van but the Senior Center tries not to have anyone riding in the 
van too long.

 Ms. Colino responded to an inquiry about the community social worker and how 
much interaction that position, once filled again, will have with the Senior Center.   She 
stated that sometimes elder cases are shared with this position and that the Senior Center 
often also works with cases relating to fuel assistance and food stamps.   

 Ald. Blazar asked Ms. Colino whether she offers support for people with aging 
parents and who are looking for aid in finding assisted living facilities.  Ms. Colino 
explained that the Senior Center has access to resources and does assist people to the best 
of their ability should they be in need.

 Ald. Rice asked Ms. Colino about how the sidewalk waiver program went this 
winter.  Ms. Colino explained that it was a challenge for the department as the answers on 
these forms didn’t always accurately depict the need of the applicant.  Additionally 
finding enough snow shovel volunteers was a difficult.   Ald. Rice followed up by asking 
what kind of improvements can be made to this process for next year.  She explained that 
as the process went on throughout the season, most of the administrative issues were 
worked out. The main challenge for the next year is to calm people about the new 
ordinance and make sure they understand that the worst thing that can happen for a 
violation is a letter of non-compliance; there will be no fines next year.  The public 
should also understand that letters of non-compliance are distributed only upon 
complaints by other residents; there is no one patrolling.

 Ald. Hess-Mahan moved a straw vote of approval of this budget which carried 
unanimously.   

                        Respectfully Submitted,   

Amy Sangiolo, Chairman 
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CITY OF NEWTON 

IN BOARD OF ALDERMEN 

BUDGET MEETING 

PROGRAMS AND SERVICES COMMITTEE REPORT 

WEDNESDAY APRIL 18, 2012 

Present:  Ald. Sangiolo (Chairman), Ald. Linsky, Hess-Mahan, Rice, Blazar, Fischman, 
Baker
Absent: Ald. Merrill 
City Staff:  Maureen Lemieux (Chief Financial Officer), Bob Rooney (Chief Operating 
Officer), John MacGillivray (Veteran’s Agent), Craig Manseau (Executive Secretary, 
Elections Commission), Nancy Perlow (Director, Newton Free Library), Cindy Stone 
(Director, Historic Newton),  Rebecca Smith (Committee Clerk) 

BUDGET AND CIP ITEMS:  
MUSEUM
LIBRARY
VETERANS
ELECTIONS

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of 

the City of Newton Charter the FY13 Municipal/School Operating Budget 
totaling $312,979,964 passage of which shall be concurrent with the 
FY13-FY17 Capital Improvement Program (#383-11).  [04-09-12 @ 2:48 
PM]
EFFECTIVE DATE OF SUBMISSION: 04/17/12; LAST DATE TO 
PASS THE BUDGET 06/01/12 

VETERANS DEPARTMENT BUDGET 

ACTION: VETERANS BUDGET STRAW VOTE APPROVED 7-0 

 John MacGillivray, Veterans Agent, joined the Committee for the discussion of 
his department’s budget.  He explained that over the years the number of veterans 
receiving support has increased.  The City is up to $175,000 in assistance compared to 
the previous $24,000.  Mr. MacGillivray explained that getting the word out about 
veteran’s services is a priority and he has focused on outreach. His cable TV show is one 
method of outreach that has received much attention.  

In addition to outreach, the Veteran’s Department is involved with a number of 
public events including the Memorial Day services, where attendance has increased.
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With regard to the 2013 budget, Mr. MacGillivray addressed concerns he has 
previously heard in both the Programs and Services Committee and Finance Committee 
about whether the Veteran’s agent job is still a full time job without the Licensing 
Department.  Mr. MacGillivray explained that when he first came to the City the 
department was comprised of Veterans, Licensing, and Weights and Measures.  He had 
little experience with Licensing but a great deal of  experience with Veterans so the 
distribution of work was 80% of Veterans and 20% of Licensing was done by Mr. 
MacGillivray and 20% of Veterans and 80% of licensing was done by Ms. Sweeney.
With his attention now focused 100% on Veteran’s services, he can spend more time on 
case management. Mr. MacGillivray is developing many ideas for things to do with 
veterans now that he has some extra time.  He would like to increase relationships with 
other departments, especially the Senior Center and Health and Human Services in order 
to develop programs and to spread information about veteran’s services. He shared with 
the Committee that since 9/11 there have been 37,000 new veterans.  The majority of 
veterans therefore are an aging population, mostly from Vietnam at this point. The needs 
of these individuals will be changing over the next 15 years and he wants to create 
measures to assist them during this transitional time.    

Mr. MacGillivray is also developing transportation goals for veterans.  He 
reported that VA facilities are difficult to get to, so the need for transportation is 
important. Mr. MacGillivray has partnered with the Metro West Regional Transit 
Authority. There is a bus that originates in Framingham Tuesdays and Thursdays and 
travels to the VA 3 times a day.  He explained that the VA hospital now has a travel 
assistant that is at the VA and greets veterans.  They provide the veterans with a device to 
take with them which tells them how much time they have until the bus leaves.  If they 
are still waiting, the attendant works on their behalf and gets them seen right away.  The 
goal is to get the veteran taken care of and back on the bus home. This service only 
started a few months ago and in this coming year Mr. McGillivray’s main transportation 
goal for this upcoming year is to set up a stop in Newton for this bus.

Mr. MacGillivray also noted that one of the responsibilities for the veterans 
department is to provide dignified burials. 

Ald. Sangiolo asked whether Mr. MacGillivray would be interested in organizing 
programs which would get the veterans into the schools to talk about their experiences. 
Mr. MacGillivray is very fond of the idea of Veterans in the schools and would like to 
start something where veterans provide awards to school children for community service. 
He stated that there is much that can be done in this regard.  He would like to initiate a 
partnership like this not to simply tell the students war stories, but to inspire them with 
the idea of sacrifice and service.   For that same reason, Mr. MacGillivray would like to 
work with the Library to create a veterans oral-history project. He started a similar 
project when he was the Veteran’s Agent in the town of Natick and it was recognized by 
the Library of Congress and some of the excerpts were used in production done by the 
History Channel.   Mr. MacGillivray explained that the Mayor is very supportive of the 
department and would like Mr. MacGillivray to focus his full attention on the City of 
Newton to become the best place in the Commonwealth and the country for providing 

VETERANS SERVICES BUDGET REPORT

Budget Report - page 182



 Programs and Services Committee Report 
  Wednesday, April 18th, 2012 

veteran support services.. Mr. MacGillivray added that he would like to replace the honor 
roll for WWII that was once outside City Hall and to construct Honor Rolls for all 
subsequent conflicts.

Regarding the integration of the Health Department staff, Mr. MacGillivray 
explained that at some point these individuals will provide some support to the Veterans 
Department.  Currently, the two departments remain in different locations so Mr. 
MacGillivray will be doing everything for this department on his own.  He welcomes 
administrative support from the Health Department so he can do even more outreach and 
program development.    

Ald. Blazar inquired about the Veteran population in Newton.  Mr. MacGillivray 
stated that it’s difficult to know unless people self-identify.  He explained that one way to 
ascertain the number of Veterans in our City is to check to see if any bonuses are claimed 
or have been distributed for active duty or for having served in Iraq or Afghanistan.  He 
reported that he is surprised that very few Veterans have claimed their bonuses.  Mr. 
MacGillivray suggested that people will come forward to present their discharge papers 
to him when he begins to assemble the honor roll and that should give him a better sense 
of the number of Veterans who reside here in Newton.  

 The possibility of a regional Veteran’s Office was discussed.  Mr. MacGillivray 
explained that state laws and regulations dictate how to set up such a district. 
Communities have to be contiguous and you may only have one city in a district.  If 
Newton were to be in a district it could not join with Watertown as Watertown is a city as 
well (there is a bill at the state house right now that would eliminate the one city 
requirement).   Mr. MacGillivray did explain though that he sees the future of this service 
being in districts.

Document storage is an issue that was raised by Committee members as it appears 
to be an issue throughout city departments.  Mr. MacGillivray noted that there are many 
possessions with historic value and he would like to be able to display them in the War 
Memorial or at least in more appropriate storage spaces.   Ald. Sangiolo inquired as to 
why there is nothing in the CIP and suggested that this be discussed at the Committee of 
the Whole.  She would like to see a plan for this storage issue.  Ms. Lemieux reminded 
the Committee that the part time archivist included in the budget will be working with the 
Veterans Department as well.   

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11 HIS HONOR THE MAYOR submitting the FY13-FY17 Capital 

Improvement Program pursuant to section 5-3 of the Newton City Charter 
and the FY12 Supplemental Capital budget which require Board of 
Aldermen approval to finance new capital projects over the next several 
years.  [10/31/11 @ 3:12 PM] 

ACTION: VETERANS CIP HELD 7-0 
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                        Respectfully Submitted,   

Amy Sangiolo, Chairman 
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CITY OF NEWTON 

IN BOARD OF ALDERMEN 

BUDGET MEETING 

PROGRAMS AND SERVICES COMMITTEE REPORT 

WEDNESDAY APRIL 18, 2012 

Present:  Ald. Sangiolo (Chairman), Ald. Linsky, Hess-Mahan, Rice, Blazar, Fischman, 
Baker
Absent: Ald. Merrill 
City Staff:  Maureen Lemieux (Chief Financial Officer), Bob Rooney (Chief Operating 
Officer), John MacGillivray (Veteran’s Agent), Craig Manseau (Executive Secretary, 
Elections Commission), Nancy Perlow (Director, Newton Free Library), Cindy Stone 
(Director, Historic Newton),  Rebecca Smith (Committee Clerk) 

BUDGET AND CIP ITEMS:  
MUSEUM
LIBRARY
VETERANS
ELECTIONS

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of 

the City of Newton Charter the FY13 Municipal/School Operating Budget 
totaling $312,979,964 passage of which shall be concurrent with the 
FY13-FY17 Capital Improvement Program (#383-11).  [04-09-12 @ 2:48 
PM]
EFFECTIVE DATE OF SUBMISSION: 04/17/12; LAST DATE TO 
PASS THE BUDGET 06/01/12 

LIBRARY BUDGET 

ACTION: LIBRARY BUDGET STRAW VOTE APPROVED 7-0 

Nancy Perlow, Library Director, began by outlining her Department’s 
accomplishments over the past year.  She informed the Committee that the Library has 
launched the Digital Newton project with the assistance of Library funding and grants, 
and in conjunction with the Clerk’s office and Historic Newton. She explained that, to 
start, 1000 images have been put on the website. She went on to note that Children’s 
Services have increased and outreach has expanded into the schools, specifically at Day 
Middle School where the Library holds book talks and a monthly book club. Programs at 
the Main Library have attracted students from Oak Hill and Bigelow as well after 
librarians there were contacted and encouraged to send students to these programs. There 
was also a library card campaign for students; students were entered into a raffle if they 
visited the library to open a card.   The library has also introduced database podcasts 
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(2300 views of podcasts and videos) and a “text-a-librarian” service (240 texts to 
librarians).

Regarding technology improvements, the library has installed a new network and 
has set up brand new wireless connections in building.  For aesthetic improvements 
silhouettes have been painted in Vanessa’s Café and photographs taken during the 
construction of the building have been hung.  Ms. Perlow noted that the library is 
celebrating 20 years in this new building.

Ms. Perlow then distributed a card of statistics (attached to this report).  She noted 
that the circulation total has not gone up, but children’s print circulation has gone up.

Ms. Perlow then addressed the Department’s desired outcomes: 

1)  In order to increase the use of the library by teenagers, the library has hired a new 
teen librarian.  Ms. Perlow hopes that this individual work will attract other 
students and expand teen involvement.   

2) In order to improve Children’s Services, the Library is going to reorganize the 
Children’s Room in order to make it more inviting.  

3) The Library intends to continue improving: 
a. Technology and services through the website
b. Training for staff 
c. Analysis of databases 
d. Program development (right now there is a 95%-100% satisfaction rate) 
e. Self-checkouts 

Ms. Perlow shared that the Library continues to buy current materials and is also 
on board with recent technological developments; the Library has bought 6 Kindles and 
hopes to buy more in the near future.  Also, the Library has obtained subscriptions to 
many databases that are very expensive for people to have in their homes but are 
available through the Library by logging into the library website with their Library cards.

Ald. Hess-Mahan asked Ms. Perlow about the future of the proposed part-time 
Archivist position in the library. He realizes that in order to stay accredited there has to 
be an increase every year to the library budget and for this reason the position is being 
housed in the Library.  Ms. Perlow acknowledge this and stated that she is fully aware 
that though the position is under the umbrella of the Library the  archivist will be working 
for the City as a whole and especially very closely with the City Clerk, David Olson.  Mr. 
Olson and Nancy Johnson (head of the Reference Department at the Library) will be 
meeting to discuss how to manage this role upon Ms. Perlow’s retirement.  Ms. Perlow 
expects Mr. Olson, and Ms. Stone, Director of Historic Newton, to discuss how this 
Archivist will be used by the different departments 

LIBRARY BUDGET REPORT

Budget Report - page 186



 Programs and Services Committee Report 
  Wednesday, April 18th, 2012 

 Ald. Sangiolo inquired about setting up transportation for seniors to get to the 
library.  Ms. Lemieux explained that the Senior Center is going out to bid for the 
transportation contract and they are hoping to add City Hall and the Library to the list of 
places that will be serviced. 

Ald. Sangiolo also inquired about senior programming at the Library.  Ms. Perlow 
explained that there have been efforts to provide senior programs; most recently there 
was a Skype session between the Library and the Senior Center during which 5 librarians 
shared passages from books and short stories with people at the Senior Center which 
fostered great discussion.  Ms. Perlow is hoping to do more of that in the near future.  

LIBRARY CIP 

Ms. Perlow walked the Committee through Library CIP items.  She noted that the 
generator had been broken in the Library but is now fixed and it is unclear whether a 
generator replacement is still necessary. She explained that the air handler was also fixed 
but the accessibility upgrade has not been done yet.   Additionally, the carpets and 
furniture are in serious need of replacement.  

She also explained that there were talks about implementing a digital sorting 
system since circulation is so high.  Ideally this would be more accurate and would 
prevent injury.  Ms. Perlow explained though that in order for this to be worthwhile the 
Library would have to go all the way and implement an RFID system complete with 
chips in the books.  If it’s done simply with a barcode then the person has to insert the 
book a certain way so the barcode can be read; if it’s not done the right way then the 
book will be dumped into a “not-readable” bin.  Ms. Perlow decided that it’s better to 
wait and do it right when the funds for the RFID check-in become available.      

With regard to maintenance and repairs, Ms. Perlow stressed that the 20 year old 
carpet and furniture needs to be replaced. The interior and exterior of the Library also 
needs painting.   These repairs were taken out of the CIP and put into a maintenance and 
repairs list.  Maureen stated that even still, these replacements are on the administration’s 
radar and will not be forgotten Ald. Baker requested that the Committee be given a 
schedule of maintenance/repairs so that they can be tracked.  Ald.  Sangiolo asked 
whether the Library would have to shut down to complete some of these repairs.  Ms. 
Perlow explained that they will have to shut down some areas to replace shelving but that 
much of it can be done either at night or even during the day with scent-less paint.

The discussion came to a close with the Aldermen praising Ms. Perlow’s work at 
the Library and expressing their appreciation for her years of service with the City. 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11 HIS HONOR THE MAYOR submitting the FY13-FY17 Capital 

Improvement Program pursuant to section 5-3 of the Newton City Charter 
and the FY12 Supplemental Capital budget which require Board of 
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Aldermen approval to finance new capital projects over the next several 
years.  [10/31/11 @ 3:12 PM] 

ACTION: LIBRARY CIP HELD 7-0 

                        Respectfully Submitted,   

Amy Sangiolo, Chairman 
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CITY OF NEWTON 

 IN BOARD OF ALDERMEN 

BUDGET MEETING 

PROGRAMS AND SERVICES COMMITTEE REPORT 

WEDNESDAY APRIL 25, 2012 

Present: Ald. Rice, Blazer, Hess-Mahan, Sangiolo, Linsky, Fischman, Baker 
Absent: Ald. Merrill  
Also present: Albright, Fuller, Lennon, Kalis, Schwartz 
City Staff: Alice Ingerson (CPA Program Manager), Carol Stapleton (, Bob Derubeis 
(Commissioner Parks and Recreation), Marc Welch (Director of Urban Forestry), Bob 
Rooney (Chief Operating Officer),  Rebecca Smith (Committee Clerk) 
Parks and Recreation Staff:  Robin McLaughlin, Stephanie Lappin, Carol Stapleton, 
Shannon Ames, Nancy Scammon, Ricky Paglia, Carol Shein, Judy Dore, Kenny Delgizzi 

BUDGET AND CIP ITEMS:  
PARKS AND RECREATION

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of 

the City of Newton Charter the FY13 Municipal/School Operating Budget 
totaling $312,979,964 passage of which shall be concurrent with the 
FY13-FY17 Capital Improvement Program (#383-11).  [04-09-12 @ 2:48 
PM]
EFFECTIVE DATE OF SUBMISSION: 04/17/12; LAST DATE TO 
PASS THE BUDGET 06/01/12 
STRAW VOTE APPROVED 7-0 (PARKS AND RECREATION) 

Bob DeRubeis, Commissioner of Parks and Recreation, presented the Parks and 
Recreation budget.  The Commissioner began by recognizing the staff present and 
sharing his appreciation for their work and support, and for their commitment to the 
Department and the City. The Commissioner then presented a Powerpoint presentation to 
the Committee about the Department’s accomplishments and goals. 

The first topic discussed was program development.  He shared with the 
Committee that Newton is the only community that has a full time Special Needs 
Director (Mark Kelly) who keeps extensive programming running throughout the year 
and is constantly working to improve programs.  Most recently he has developed a 
theatre program in conjunction with Linda Plaut.  Parks and Rec has also partnered with 
Ald. Rice and the Hyde Center to run the Halloween Party.  There was increased 
participation at the party this past year and the partnership has worked out very well.
Ald. Rice and Parks and Rec are also planning to partner up to put on some concerts.  The 
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Commissioner also noted that Judy Dore has worked to develop a fall and spring golf 
clinic, and that the Department has created a Newton Adventure Camp which was created 
to provide a summer activity between the time when summer camp ends and school 
begins. The camp is held at the Emerson Community Center. 

The second area the Commissioner covered was park and playground 
development.  He explained that his Department partnered with Mass Audubon to create 
a feasibility study for Nahanton Park.  The study came back with a few suggestions that 
the Department implemented in the area. One of the most common comments was that 
the community gardens, 30 plots, at the park were underutilized.  The Department took 
the suggestion and was pro-active about reforming this area.  Furthermore the 
Department developed a garden handbook for the public on how to care for these sites.   

The Commissioner shared that the Upper Falls and Newton Highlands 
playgrounds are the top two playgrounds in the city that are in the greatest need of 
restoration.  The Commissioner held talks with Ald. Rice and Ted Tye and created a 
feasibility study for these sites.   They are currently in the process of fundraising for the 
sites which should greatly aid the effort to restore the playgrounds.

 The Commissioner also noted that his Department has completed 4 federal 
stimulus projects in the last year including the Pellegrini Park parking lot and the Newton 
Center Playground access routes.    

 The third area discussed was maintenance.  The cost to repair tennis courts is very 
expensive, ranging from $50,000 to $60,000 per court and Newton has 71 courts 
(Basketball and Tennis).  To maintain the courts without spending a substantial amount, 
the Department has teamed up with “Right Way” which provides a different kind of 
membrane system that binds to the cracks in the courts.  The Right Way System 
preserves the courts much better than the silicone system.   

 The Parks and Recreation Department is taking over maintenance and 
management of 57 city-wide sites, including municipal parking lots and various green 
spaces.  This is additional work that the Department is going to be responsible for 
compared to last year; these sites were formerly Public Work’s responsibility.  The 
Commissioner noted that the Department is trying to find people to adopt these areas too 
as a method of maintaining them.   

 The final accomplishments listed pertained to Forestry. The Commissioner 
explained that Marc Welch, Director of Urban Forestry, began pushing for a three-person 
tree crew due to the extreme expense to hire outside contractors.  Mr. Welch brought to 
light the fact that the cost of tree services has increased by 300% since 1990 and the 
hourly rate has gone from $19 to $47.  By hiring a three-person crew, the city will save 
65% of its tree costs.  The Chestnut Hill Square development will contribute funds 
associated with the cost to purchase the equipment as part of their obligations under the 
Tree Preservation Ordinance. 
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Commissioner DeRubeis reiterated that the core elements for the Parks and 
Recreation Department are programs, parks and playgrounds, therapeutic recreation, 
maintenance and beautification, and forestry (falls under improved capital infrastructure) 
and proceeded to outline the goals in each of those categories which can be found in the 
detailed slides (#7-#11) of the Parks and Recreation Powerpoint attached to the end of 
this report.

Following this discussion the Commissioner responded to questions from the 
Aldermen.  Ald. Baker asked the Commissioner if there is going to be a boundary issues 
between DPW responsibilities and Parks and Rec responsibilities.  Commissioner 
DeRubeis explained that Parks and Rec had a two-person rubbish crew that has been 
transferred to DPW and, in exchange, Parks and Rec acquired more responsibility for the 
maintenance of greenery because green space is a focus of the Parks and Rec department.  
While there continues to be some overlap, Commissioner DeRubeis envisions that Parks 
and Recreation will help with rubbish issues for large events, leaving the day to day 
responsibility to DPW.    

 Ald. Fischman asked for clarification about the purchase of the vehicles for the 
three person tree crew.  Commissioner DeRubeis explained that the cost is going to be 
$300,000.  $248,000 will be from Chestnut Hill Square, and the remaining ~$50,000 will 
come from the city. 

 Ald. Fischman also asked about the Newton Highlands Playground Feasibility 
Study. This study went through a review 4 years ago.  The Parks and Rec department will 
go back out to the community to discuss any changes before any physical work is done.

Ald. Fischman also asked if city has any intention on eliminating any tennis 
courts, or if we are trying to keep the same number.  The Commissioner explained that a 
study will take place to look at the City as the whole and review the feasibility for 
eliminating courts and its impact on the community.    

 Ald. Albright asked about the decrease in the departmental expenses line. 
Commissioner DeRubeis attributes this “cut” to be caused by the fact that this year is 
baseline budgeting and the years that are outlined in the book likely include emergency 
snow and tree money and are figures from the end of a fiscal year rather than a beginning.
He will confirm this, however. 

Ald. Rice asked what the city is doing to make sure more trees are planted.  Mr. 
Welch commented that in this FY13 budget one of the department’s outcomes is to have 
a knowledge base about what we’re missing and what we need to do moving forward to 
improve the health and abundance of our tree population.    

Ald. Fuller asked for the true number of FTE’s.  The Commissioner clarified that 
the number is 36.55.  She also asked for clarification of the figures between the budget 
outlined in the Parks and Recreation section of the budget and the revolving accounts 
outlined in the back.  Specifically, she wanted to know how collected revenue is 
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documented, and the scholarship money is calculated for the amount of need.  
Commissioner DeRubeis will provide a written answer to these questions to be submitted 
to the Board of Aldermen with this report.  

Ald. Kalis asked whether there have been any public/private partnerships 
proposed for Tennis Court maintenance.  For Newton South’s court, the department 
partnered up with some private individuals who played recreational tennis there.  They 
embarked on some fundraising and raised $50,000 for the repair of the court.  To repair 
courts in the future, the department is going to have to reach out to individuals again.
Ald. Kalis also asked Mr. Welch whether there is an incentive program to plant additional 
trees to replace the ones we’ve lost.  Mr. Welch explained that the city had a cost sharing 
program but when the capital funding for tree planting went away that program died.  The 
only opportunity for citizens right now is that the city will install a tree for a fee. Also, 
the Newton Tree Conservancy is assisting with this effort.

Ald. Hess-Mahan commented on drought mitigations and whether a drought 
season affects the budget.  The Commissioner explained that, on the field maintenance 
end, the city has 19 wells to pull from in addition to city water, but the city does have to 
be careful about  how much well water is used as the Department of Environmental 
Protection can reprimand the city for overuse of the resource. With regard to trees, Mr. 
Welch stated that they’re not necessarily doing anything specific at this time since not 
many trees have been planted.    

Ald. Crossley questioned the reduction in grounds maintenance, found on page 5, 
“summary by functional element”, item 602, second line down, public grounds 
maintenance.  The line shows a decrease of $66,443 dollars. The Commissioner 
explained that this reduction is caused by the loss of staff, the two positions that are being 
transferred to DPW since those positions fall under grounds maintenance.   

Ald. Sangiolo commented that there would seem to be some similarities in 
programming between Parks and Recreation and the Senior Center and she would like to 
see a listing of how the programs complement each other.  Ald. Sangiolo and Kalis also 
asked to see a listing of public/private partnerships that the Parks and Rec department 
has, as well as the amounts associated with those partnership.

The motion for a straw vote of approval was made and carried unanimously 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11 HIS HONOR THE MAYOR submitting the FY13-FY17 Capital 

Improvement Program pursuant to section 5-3 of the Newton City Charter 
and the FY12 Supplemental Capital budget which require Board of 
Aldermen approval to finance new capital projects over the next several 
years.  [10/31/11 @ 3:12 PM] 
HELD 7-0 

                        Respectfully Submitted,   
Amy Sangiolo, Chairman 
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MISSION STATEMENT  

To provide traditional and innovative recreation, leisure and cultural 

activities in a quality environment for all residents of Newton, as well as 

managing the preservation, maintenance, and enhancement of the 

natural resources of the City. 

DEPARTMENT PROFILE 
The Parks and Recreation Department is a comprehensive grouping of parts and people that work 
together to provide rich and diverse recreation, cultural and enrichment opportunities for the 
Community.  The department’s distinct components work in unison to enrich the life of Newton’s 
Community.   

Recreation Programs - Programs and activities for toddlers to seniors including camps, sports, 
swim lessons, social activities, after school programs and learning opportunities. 

Park and Playground Development - The Parks and Recreation Department has direct control 
of  nearly 500 acres of land which it works to enhance, renovate and restore. 
 
Therapeutic Recreation  - Recreation opportunities that improve the quality of life for seniors 
and people with disabilities ranging from social outings, special events, and active recreation 
programs. 

Maintenance and Beautification - Responsible for the care and maintenance of the City’s 
parks, school grounds, public buildings grounds, athletic fields, and cemeteries as well as 
logistical support for recreation programs, activities and facilities. 

Urban Forestry -  Comprising of 26,000 street trees and over 50,000 park and open space trees 
the Department works to maintain these trees in a safe and efficient manner. 

TABLE OF CONTENTS 
Recreation Programs 4 
Park & Playground Development 16 
Therapeutic Recreation 19 
Maintenance & Beautification 22 
Urban Forestry 26 
Revolving Accounts 29 
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MESSAGE FROM  THE COMMISSIONER 

As we enter FY2013, the Parks & Recreation Department looks forward to 
continuing to offer the citizens of Newton innovative and wide-ranging pro-
grams that have been the hallmark of our department.   We seek to meet the 
needs of a diverse population through programs that are inclusive of young 
children to senior adults.  As the population of participants ever increases, we 
have met the need through additional programming with supplementary 
camps and classes scheduled at times previously underserved.   

The department tracks its performance through the implementation of statis-
tical data in order to ensure that we are providing quality services to the resi-
dents of the city.  This metric system allows us to interpret if we are meeting 
our goals and objectives.  We have published our data on the city’s website to 
allow the citizens of Newton to see how we are progressing as well.  

In FY13, we are implementing an outcome-based budget that allows us to de-
velop strategies, set targets and analyze the progress that we make through-
out the year. This approach will enhance our objective to provide the most 
cost effective and efficient services to the citizens of Newton.  

As the warden and caretaker of over 70% of the City’s open space, Parks & 
Recreation is committed to social, environmental and economic factors that 
will promote long term sustainability.   The department looks to improve ac-
cess to our parks to allow a larger population to enjoy their beauty. We con-
tinue to focus on developing public-private partnerships that will enable us to 
further maintain and develop our public spaces through capital improve-
ments.  We are developing a Maintenance Management System to set goals 
and track key indicators, assisting in a proactive response to maintaining our 
open spaces.  

In Forestry, we are happily anticipating the addition of a three man in-house 
tree crew.  After many years of maintaining the trees though contractual ser-
vice, it was determined it would be more efficient and cost effective to bring 
the service back in-house.  This will create a daily presence in the city and will 
allow us to complete a larger volume of pruning and removal requests 
throughout the year.  

We at Parks & Recreation look forward to continuing to work with the resi-
dents of the City of Newton, to foster relationships, develop cultural aware-
ness, enjoyment of nature and increase their physical well-being.  I encourage 
your participation in all we have to offer and look forward to seeing you in 
the upcoming year.  

Robert J. DeRubeis 
Commissioner N.P.R. 
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RECREATION PROGRAMS  
OUTCOME 

High quality recreation programs for people of all ages and 
interests 

STRATEGY ONE: 

Develop programs that increase participation in targeted age and interest 
groups 

TARGETS 

�Add a Junior non-competitive swim team by June 2012 
�Add a horseback riding program by September 2012 
�Increase Parks and Recreation web activity by October 2012 
�Add a middle school camp by June 2013 

 
STRATEGY TWO: 

Increase expendable program budget through cost savings on current pro-
grams 

TARGETS 

�Increase use of email in the sharing of program information by June 2012 
�Use more recycled materials for arts & crafts projects by August 2012 

 
STRATEGY THREE: 

Implement new special events 

TARGETS 

�Host Family Movie Nights by October 2012 
�Develop challenges b/w seniors and students June 2013 

PARKS & RECREATION BUDGET REPORT

Budget Report - page 209



  Newton Parks and Recreation  |  Annual Budget Report FY2013 

5 

 

Recreation  

Programs

FY2012 HIGHLIGHTS and ACCOMPLISHMENTS 
�� Added new swim program that teaches swim team skills 

�� Ensured that all staff have the proper training and skills to track program attendance in 
Sportsman registration program 

�� Winter skiing program exceeded 100 registrants 

�� Added a C.I.T. program as part of the Centre Acres Camp 

�� Increased enrollment in Centre Acres by nearly 10% 

�� Partnered with the Hyde Community Center and Newton Highlands Neighborhood 
Council to run the Annual Haunted House 

�� Increased attend-
ance at the High-
lands haunted 
house by 500% 

�� Sponsored new golf 
lesson program for 
all ages 

The Department runs, coordinates and manages 
over 65 recreation programs annually that serve 
people of all ages and backgrounds.   

Number of Participants  
per Village/City 
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Summer Camps  

The Department operates eleven 
vacation camps with nearly 5000 
participants all over the City for ag-
es three to twenty-one. 

Participant Ages 
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Programs Per M0nth 
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Swim Lessons 

Located at our two aquatics facilities we provide swim 
lessons during the summer season at Crystal Lake and 
Gath Pool. 

Lesson Registrations 
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Family programs 

In addition to camps and other sea-
sonal activities the Department 
offers unique youth oriented pro-
grams including drop in programs, 
and instructional programs. 
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Farmers  

Market

For over 30 years the Department has operated one 
of the best Farmers Market’s in the region.  The mar-
ket operates at two locations in the City, Cold Spring 
Park on Tuesdays and the American Legion Post 440 
on Fridays.  These markets feature organically grown 
produce and products straight from the growers and 
producers. 

FY2011 HIGHLIGHTS and ACCOMPLISHMENTS 
�� 29,000 shoppers 

�� 2 Farmers Markets 

�� 40 Farmers 
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Tennis Lessons  

One of our most popular programs, this program utilizes some of the 
most qualified and experienced instructors in the country.  With its mis-
sion to provide top quality instruction at reasonable prices, the pro-
gram services nearly 2000 students annually . 
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Recreation  

Facilities

The Department maintains, coordinates and manag-
es sites that provide passive and active recreation 
opportunities that include swim facilities, indoor rec-
reation complexes, public picnic grounds, outdoor 
sports courts, and garden plots. 

FY2012 HIGHLIGHTS and ACCOMPLISHMENTS 
�� Increased overall facility attendance by 12%.  An increase of over 17,000 at-

tendees. 

�� 30 new garden plots were opened in the lower level of Nahanton Park 

�� Nahanton Park Charles River Canoe facility continues to grow in use. 

�� Increased rentals and programs at the Lower Falls Community Center.  

Newton Parks and Recreation | Annual Budget Report FY2013

Estimated Facility Attendance 
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Auburndale Cove  

This picnic facility is open for 
rental from April through Octo-
ber.  It offers people 
the opportunity to 
use designated pic-
nic areas for grilling 
and gathering.  Visi-
tors can take advantage of the 
ball fields, tennis and basketball 
courts as well as a canoe launch.  

In the winter this site is used for ice skating. 

Aquatics Facilities  

The City has two aquatics fa-
cilities open to the public 
from June to September.  
Crystal Lake offers swimming 
at a lake and beach setting in 
Newton Highlands and has a 
newly expanded park area.  
Gath pool is our outdoor 
pool facility located in New-
tonville.  Both venues pro-
vide swim lessons and recre-
ational swimming to the public. 

Swim Permits Sold Swim Facility Attendance 
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Community Centers - The Department manages two 
Community Centers, Hamilton in Lower Falls and Em-
erson in Upper Falls.  These facilities are used by day-
care and community groups as well as being central-
ized sites for recreation programs.  The public is also 
able to rent time at these locations for functions, par-
ties and gatherings. 

High School Recreation Centers - Throughout the Fall and Winter the Department coordi-
nates, manages and schedules activities at the sports complexes at the two high schools in 
the City.  Pro-
grams include 
organized and 
unorganized 
sports activities. 
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Park Field Houses - The Department 
utilizes buildings within several of our 
major parks for running and staging 
recreation programs and serving as 
community facilities that can be rented 
for parties and gatherings.  Field hous-
es are located at Albemarle Field in 
Newtonville, Cabot Park in Newtonville, 
Newton Centre Playground in Newton 
Centre, and Nahanton Park in Oak Hill. 

Clay Tennis Courts - Located at 
Newton Centre Playground the 
Department coordinates and 
maintains the operation of five 
har-tru clay tennis courts.  Per-
mits for use of these courts are 
sold annually. 
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PARK & PLAYGROUND 
DEVELOPMENT 
OUTCOME 

Safe, accessible, high quality parks and facilities 

STRATEGY ONE: 

Improve Access 

TARGETS 

�Construct new entryway to Upper Falls Playground by August 2012 
�Design & construct pathway at Newton Centre Playground by July 2013 
 

STRATEGY TWO: 

Create more off-leash areas to meet demand 

TARGETS 

�� Maintain existing sites by July 2012 
�� Create 2-4 new sites by June 2013 
 

STRATEGY THREE: 

Complete capital improvements to ensure the quality of parks and playgrounds 

TARGETS 

�Construct new tennis courts at Upper Falls Playground by August 2012 
�Complete phase 1 and 2 of Carlton Park by September 2012 
�Complete phase 2 of Charlesbank Playground construction 

PARKS & RECREATION BUDGET REPORT

Budget Report - page 221



  Newton Parks and Recreation  |  Annual Budget Report FY2013 

17 

 

Parks, Playgrounds,  

Athletic Fields, and Open Space

FY2012 HIGHLIGHTS and ACCOMPLISHMENTS 
�� A 7th off-leash area was approved- Braceland Playground 
 
�� Completed Nahanton Park Natural Resource Inventory, Assessment and Management Plan 
 
�� Completed federal stimulus projects:  N. Centre Playground/Bowen Street Access Route, 

Stearns Park Phase IIA (play area), Pellegrini Park Phase IA (parking lot), Accessible Route at 
Nahanton Park 

 
�� Repaired and paved the basketball courts at Cabot Park and Albemarle Playground as well as 

the Tennis Courts at Albemarle Playground 
 
�� Completed design and construction documents for Farlow Park Pond 
 
�� Completed the following 

CDBG projects:  Accessible 
Route at Cold Spring Tennis 
Cts.; Charlesbank Play-
ground Phase I construc-
tion; Carleton Park Master 
Plan; Cheesecake Brook 
Phase II fencing; Lowell 
Park master plan approval, 
construction documents 
and 80% construction 

 
�� Restored Hyde Memorial 

�� Restored Newton Library 
Parking Lot Swale 

�� Worked with Burr School to 
renovate playground struc-
tures 

The Parks and Recreation Department has direct control of  nearly 
500 acres of land in the City and is responsible for the mainte-
nance of an additional 150 acres.   

Combined, the Department is responsible for nearly 70% of the 
City’s open space.   
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Park Landmass per Ward  
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THERAPEUTIC RECREATION  
OUTCOME 

Recreation opportunities that improve the quality of life for seniors 
and people with disabilities 

STRATEGY ONE: 

Provide year round programs that promote social, physical, cognitive, and 
emotional  development 

TARGETS 

�Plan and implement 50 annual programs by June 2013 
�Attend professional development workshops by June 2013 

 
STRATEGY TWO: 

Create new programs for people of all ages 

TARGETS 

�Add one new preschool program for youth with disabilities by June 2013 
�Add one new program for “young” seniors by June 2013 

 
STRATEGY THREE: 

Increase awareness of therapeutic programs and services 

TARGETS 

�Increase marketing to seniors in Oak Hill Community by July 2013 
�Increase the usage of social media and online registration by July 2013 
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Therapeutic Recreation  

For over thirty years the 
Department has offered 
exciting community-based 
therapeutic recreation 
programs to residents 
with disabilities.  Our 
award winning programs 
are offered to provide and 
encourage physical, social, 
emotional and intellectual 
development.  
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Senior Recreation  

Focusing on people 
ages 55 and older our 
Senior Recreation pro-
gram provides approxi-
mately thirty passive 
and active recreation 
opportunities to the 
community annually.  
Programs are predomi-
nantly staffed by volun-
teers—seniors helping 
seniors. 
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MAINTENANCE & 
BEAUTIFICATION 

OUTCOME 

Parks and Facilities that enrich the recreational experience 

STRATEGY ONE: 

Develop a Maintenance Management System 

TARGETS 

�Identify and categorize current and ongoing maintenance needs by June 2013 
�Create measurable goals for key indicators on maintenance by June 2013 
�Create proactive and preventative maintenance schedules by June 2013 

 
STRATEGY TWO: 

Maintain and develop further public/private partnerships 

TARGETS 

�Identify needs that could benefit from outside funding by September 2012 
�Identify potential funding sources or in-kind donors by October 2012 
�Negotiate with funding sources by December 2012 
�Create maintenance plans by January 2013 
�Implement partnerships by June 2013 
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The Department cares for and maintains over 750 
acres of land that includes Parks, Playgrounds, 
Schools, Open Spaces, and other City owned locations 

The Department also works to cultivate an active vol-
unteer effort through our Adopt a Space program, 
Newton Serves, and other private/public partnerships 

PUBLIC GROUNDS  

CARE 

FY2012 HIGHLIGHTS and ACCOMPLISHMENTS 
�� Supervised contractual fence installation for off leash dog park areas 

�� Incorporated approximately 50 new additional grounds maintenance sites into our turf 
maintenance program 

�� Continue to secure funding from nonprofit user groups to offset budget decrease in turf 
management pro-
gram 

�� Continued to utilize 
community restitu-
tion program to off-
set departmental 
workforce reduction 

�� Organized over 90 
Adopted spaces and 
associated volun-
teers 

�� Worked with the 
Newton Highlands 
community on a 
number of improve-
ments at Hyde Play-
ground 
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Maintenance Division 

There are 51 parks, 45 playground locations, 21 schools, 15 recreation buildings, 5 libraries and 4 community centers 

 

Athletic Area Preparation 
• 11 Baseball Fields 
• 38 Basketball Courts 
• 18 Basketball Standards 
•   7 Bocce Courts 
•   5 Field Hockey Fields 
•   8 Football Fields (includes practice) 
• 12 Lacrosse Fields 
• 30 Little League Fields 
•  3  Running Tracks 
• 18 Soccer Fields 
• 22 Softball Fields 
• 29 Youth Size Soccer Fields 
• 71 Tennis Courts 
 
Carpentry 
• Constructs more than 20 picnic tables 

per year 
• Annually repairs and/or replaces damaged rubbish barrels citywide 
• Constructs new home plates for ball fields 
• Build salt barrel stands (for winter) 
• Repair benches 
• Install Departmental signage 
• Repair all City wooden fences and 3 wooden bridges 
• Annually construct 100 new traffic sawhorses for DPW 
 
Community Court Restitution Program 
• Supervise court programs for Brighton, Cambridge and Newton 
• Responsible for supervision and documentation of this year round program 
 
Equipment Repair 
• Maintains and repairs over 50 pieces of equipment including: 13 specialty units, 12 mowers, 11 trailers , 4 trac-

tors, 3 sanders, 2 water tanks, all snow plows and all turf maintenance equipment  
 
Fence Repairs 
• Responsible for the installation, maintenance and repair of over 30 miles of chain link fence and guard rail. 
• Maintains numerous distinct types of fencing at athletic fields, baseball backstops, basketball courts, batting 

PUBLIC GROUNDS  

CARE 
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cages, brooks, cemeteries, city reservoirs, conservation areas, electrical boxes, footpaths, historic sites, parks, 
playgrounds, parking lots, public areas, pumping stations, recreation buildings, recreational swimming areas, 
residential sites (due to snow plow damage), schools and tennis courts 

 
Field Marking 
�� Responsible for field marking (practice and game) at over 42 locations  
�� Mark fields for baseball, field hockey, football, lacrosse, soccer, softball and track & field 
�� Groups that use our fields include the 5 Little Leagues (North, South, East, West, and Central), Newton Girls 

Soccer, Newton Youth Soccer, adult baseball, adult soccer and adult softball leagues, and all 21 schools includ-
ing freshman, junior varsity, and varsity for both boys and girls 

 
Irrigation Maintenance 
�� Responsible for all irrigation maintenance, irrigation emergencies and repairs at 40 locations. 
�� Locations include: athletic fields, fountains, parks, sprinkler parks, schools, Nahanton Gardens, Newton Center 

Garden, Newton Center tennis courts and the Senior Center Garden 
�� Supervise all contractual irrigation installations and repairs 
  
Playground Repair 
�� Annually repair and/or replace all damaged/unsafe playground equipment at the 45 locations throughout the 

City 
�� Install 700-1000 cubic yards of Fibar (engineered wood fiber carpet) 
 
Snow Removal (under the control and direction of Newton Public Works) 
�� Oversee contractual snow services at 30 locations (21 schools, City Hall, Police Headquarters, Main Library, Ed 

Center, Senior Center, Carr School, Auburndale Library, Waban Library and Burr Park) 
�� Departmentally we remove snow at 18 locations (4 Departments, 2 Libraries, and 12 Recreation Buildings) 
 
Specialty Event Setup 
 BAA Marathon    Newton Serves 
 Fourth of July    NGS.NYS Soccer Tournament 
 Harvest Fest    Farmers Market 
 Waban Village Day   Spring Fest 
 Heartbreak Hill Youth Race 
 
Turf Maintenance 
• Oversee contractually mowing at 104 locations, pruning at 49 locations and mulch at 28 locations 
• Departmentally mow  turf at 150 locations, remove leaves at over 225 locations, prune at 50 locations and deliv-

er mulch to 30 locations 
 
Turf Management 
• Departmentally we manage 100 acres of irrigated athletic turf and 100 acres of non-irrigated athletic turf 
• Four times a year we fertilize our turf; twice a year we aerify and slice seed 
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URBAN FORESTRY 
OUTCOME 

A fully sustainable, maintained tree population by 2020 

STRATEGY ONE: 

Implement 3 person tree crew 

TARGETS 

�Procure necessary equipment by May 2012 
�Advertise positions by May 2012 
�Hire 3 employees by July 2012 

 
STRATEGY TWO: 

Strategically resolve outstanding pruning and removal requests 

TARGETS 

�Organize requests by location by July 2013 
�Complete 600 of the oldest pruning requests by June 2013 
�Complete 500 removal requests by June 2013 

 
STRATEGY THREE: 

Street tree replacement plan 

TARGETS 

�Determine approx. number of vacant, potential planting sites by August 2012 
�Input vacancy information in GIS system by October 2012 
�Develop tree replacement strategy by December 2012 
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Urban Forest

FY2012 HIGHLIGHTS and ACCOMPLISHMENTS 
�� Responded to and mitigated two major storm events where over 

4000 trees were impacted 

�� Executed a plan that will add three workers to the operation 

�� Started process of quantifying the number of vacant planting loca-
tions in the City 

�� Worked successfully 
with the Newton 
Tree Conservancy to 
increase the amount 
of volunteer efforts  
by adding a volunteer 
planting program. 

�� Street trees have a 
$62,000,000 replace-
ment value 

The City’s Urban Forest is a key component of New-
ton’s identity and makes the community more enjoya-
ble for the people in the City.   

The City's trees are overseen and managed by the Di-
vision of Urban Forestry which consists of two person-
nel and a contracted tree crew as needed.   

Division of Urban Forestry’s mission is to preserve a 
safe, healthy public tree population through cost effec-
tive professional care that maximizes the benefits of 
trees, while striving to resolve the concerns of our cus-
tomers. 
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REVOLVING ACCOUNTS  

Current  Revolving  
Account Information 

--FY2012-- 

Title Budget Orgn  Revenue  Expenses 
CARR CENTER 13D60211  $            4,686.03   $            6,844.63  

SOUTH INDOOR PROGRAM 13D60212  $          15,824.61   $            8,652.96  
NNHS INDOOR PROGRAMS 13D6021A  $          68,590.28   $          65,261.99  

AEROBICS PROGRAM 13D6021B  $            6,133.00   $            4,810.00  
FARMERS MARKET 13D6021C  $          16,120.00   $          13,446.99  

TENNIS LESSONS 13D6021D  $       195,547.06   $        211,597.43  
OUTDOOR ADVENTURE 13D6021E  $          76,598.82   $          43,658.68  

SUMMER FUNTASTICS 13D6021F  $            8,046.00   $            8,500.00  
GARDEN PLOT PROGRAM 13D6021G  $            4,873.00   $            7,863.38  

SINGERS PROGRAM 13D6021I  $          11,055.00   $            6,896.23  
SPECIAL NEEDS PROGRAMS 13D6021K  $          14,242.32   $            9,451.74  

SKIING PROGRAM 13D6021L  $          19,668.66   $          20,630.00  
BUILDING LEADERSHIP 13D6021N  $          68,761.54   $          47,257.85  

TUMBLE BABIES 13D6021P  $                898.47   $            1,264.06  
YOUTH PROGRAMS 13D6021S  $          48,972.08   $          41,202.75  

SWIM CLASSES 13D6021T  $          57,720.39   $          29,785.77  
GOLF CLASSES 13D6021V  $          12,561.64   $            5,114.14  

VACATION PROGRAMS 13D6021X  $          70,632.12   $          47,961.26  
SPORTS CLINIC 13D6021Z  $          18,330.56   $          18,633.77  

KIDS CORNER CAMP 13D6022A  $          68,269.50   $          45,270.25  
ALBEMARLE ACRES CAMP 13D6022C  $       163,676.06   $        127,165.10  

ECHO BRIDGE CAMP 13D6022D  $       117,667.14   $          88,987.15  
CAMP SCHOLARSHIPS 13D6022E  $            3,125.00   $          16,270.00  

BASKETBALL CLINIC CAMP 13D6022F  $          27,660.00   $          20,023.00  
CENTRE ACRES CAMP 13D6022H  $       143,816.11   $          86,077.37  

ACRES IN THE FALLS CAMP 13D6022I  $          60,011.31   $          37,259.19  
AUBURNDALE STATION 13D6022Q  $          67,276.44   $          57,245.16  

T-VILLE TRAILS 13D6022R  $          53,247.98   $          37,468.85  
BRUNEN BROOK CAMP 13D6022S  $          16,664.60   $            1,350.00  

ARTS IN THE PARKS ADMIN 13D6023A  $          25,232.50   $          26,399.08  
CHILDRENS CLASSES 13D6023B  $       125,924.63   $        124,175.01  

FAMILY EVENTS 13D6023D  $            9,159.88   $            5,644.11  
FESTIVALS 13D6023E  $            9,507.00   $            7,451.88  

SENIOR TRIPS 13D6024B  $          33,604.50   $          23,201.16  
SENIOR AEROBICS 13D6024C  $            4,823.89   $            3,720.00  

SENIOR TAP DANCE 13D6024D  $            6,825.03   $            5,240.25  
SENIOR TENNIS PROGRAM 13D6024E  $            1,496.00   $                582.32  

SENIOR SPECIAL EVENTS 13D6024G  $            1,107.00   $          10,133.88  
PARK LAND MAINTENANCE-NCF 13D6025  $                         -     $          13,875.00  

LANDSCAPE MAINTENANCE 13D60253A  $            3,345.00   $            5,733.51  
TREE REPLACEMENT 13D6026B  $       298,233.82   $          (3,471.25) 

OFF LEASH DOG PARK MAINT 13D6027  $          42,711.25   $                         -    
     $    2,002,646.22   $    1,338,634.65  
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Expenditure by Core Func�on 
  FY2007 FY2008 FY2009 FY2010 FY2011 
Personnel  $      441,950.59   $      493,876.46   $      616,039.70   $      642,476.18   $      649,015.69  
Expenses  $      987,479.25   $      834,433.14   $  1,039,227.70   $  1,077,035.00   $  1,014,484.16  
Benefits  $        27,847.24   $        20,395.60   $        23,623.13   $        23,751.39   $          8,913.10  
Total:  $  1,457,277.08   $  1,348,705.20   $  1,678,890.53   $  1,743,262.57   $  1,672,412.95  
            
Percent Diff. Year-
to-Year   -7.45% 24.48% 3.83% -4.06% 
            
Revenue  $  1,444,814.11   $  1,553,468.18   $  1,359,769.77   $  1,739,124.39   $  1,853,658.91  
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   FY07   FY08   FY09   FY10   FY11  % of Total 
ADVERTISING/PUBLICATIONS  $        3,129   $        9,939   $           753   $               924   $           500  0.19% 
BANKING SERVICES  $        7,093   $      13,383   $      16,766   $          12,385   $              -    0.63% 
BUDGET CONTROL  $        2,312   $              -     $              -     $                  -     $              -    0.03% 
DEPARTMENTAL EQUIP R-M  $              -     $              -     $              -     $                  -     $           875  0.01% 
FEE INSTRUCTORS  $    102,809   $    113,958   $      86,949   $        104,323   $    114,676  6.62% 
MEDICARE PAYROLL TAX  $        6,092   $        6,192   $        8,250   $            8,684   $        8,913  0.48% 
PRINTING  $      21,398   $      27,711   $      15,588   $          10,506   $      14,173  1.13% 
PRIOR YEAR BUDGET FWD  $              -     $              -     $           870   $                  -     $              -    0.01% 
RECREATION SUPPLIES  $      76,334   $      93,501   $    172,497   $        179,547   $    117,861  8.10% 
REFUND SUSPENSE ACCOUNT  $              -     $              -     $              -     $                  -     $        2,476  0.03% 
RENTAL/LEASE - PROPERTY  $        4,776   $        9,561   $      10,363   $            9,620   $      11,669  0.58% 
SEASONAL WAGES  $    394,685   $    444,430   $    564,367   $        606,520   $    620,015  33.29% 
WORK BY OTHER DEPTS.  $      69,447   $      60,192   $      66,769   $          88,625   $      85,886  4.69% 
PUBLIC PROPERTY R-M  $    345,611   $    140,150   $    223,674   $        217,954   $    156,196  13.72% 
COMPUTER SUPPLIES  $              -     $              -     $              -     $                  -     $        1,803  0.02% 
NATURAL GAS  $              -     $              -     $              -     $                  -     $              -    0.00% 
PC HARDWARE-ADMIN  $              -     $              -     $        1,494   $            3,515   $              -    0.06% 
PHOTOGRAPHIC SERVICES  $              -     $              -     $              -     $                  -     $              -    0.00% 
POLICE PRIVATE DETAIL SVS  $           188   $              -     $              -     $               185   $              -    0.00% 
POSTAGE  $        6,682   $        6,221   $        8,277   $            3,950   $        4,665  0.38% 
REGIST/RECORDING FEES  $        3,071   $        3,753   $        7,412   $            5,593   $        2,760  0.29% 
SOFTWARE MAINTENANCE  $              -     $              -     $              -     $                  -     $        1,019  0.01% 
VEHICLE INSURANCE  $        5,866   $        5,677   $        5,966   $            6,793   $        5,890  0.38% 
CELLULAR TELEPHONES  $        1,938   $        1,991   $        2,361   $            3,379   $        7,559  0.22% 
CONSULTANTS  $    259,820   $    272,216   $    327,696   $        283,121   $    320,041  18.52% 
REFRESHMENTS/MEALS  $           770   $        1,050   $             32   $                 31   $              -    0.02% 
RENTAL - VEHICLES  $        2,680   $           720   $        1,230   $            1,140   $           840  0.08% 
TELEPHONE  $              -     $              -     $              -     $                  -     $           456  0.01% 
DUES &amp; SUBSCRIPTIONS  $        1,623   $        1,320   $             85   $                 35   $             74  0.04% 
R&amp;M PUBLIC PROPERTY  $              -     $              -     $              -     $          51,963   $              -    0.66% 
EDUCATIONAL ACTIVITIES  $              -     $              -     $              -     $                  -     $      24,711  0.31% 
GRANTS  $              -     $              -     $              -     $                  -     $              -    0.00% 
GROUNDS MAINT SUPPLIES  $      18,931   $      12,779   $      13,092   $          14,393   $      38,229  1.23% 
WATER &amp; SEWER SERVICES  $              -     $              -     $              -     $                  -     $              -    0.00% 
ELECTRICAL SUPPLIES  $              -     $              -     $              -     $                  -     $              -    0.00% 
CLEANING/CUSTODIAL SVS  $              -     $              -     $              -     $            8,514   $      11,296  0.25% 
TRANSPORTATION SERVICES  $      52,070   $      59,917   $      76,861   $          59,750   $      70,788  4.04% 
PUBLIC SAFETY SUPPLIES  $              -     $              -     $              -     $                  -     $              -    0.00% 
REGULAR OVERTIME  $              -     $              -     $              -     $            5,784   $           214  0.08% 
OUT-OF-STATE TRAVEL  $              -     $              -     $              -     $            3,687   $      17,517  0.27% 
BASIC LIFE INSURANCE  $             57   $             57   $             57   $                 28   $              -    0.00% 
DENTAL INSURANCE  $              -     $           397   $           367   $               212   $              -    0.01% 
FULL TIME SALARIES  $      46,591   $      48,772   $      50,998   $          35,281   $      29,001  2.67% 
HEALTH INSURANCE  $      12,577   $        5,030   $        4,905   $            3,082   $              -    0.32% 
LONGEVITY  $           675   $           675   $           675   $               675   $              -    0.03% 
NCRS PENSION CONTB  $        9,121   $        8,720   $      10,044   $          11,745   $              -    0.50% 
OFFICE SUPPLIES  $           424   $              -     $           420   $            1,321   $        1,272  0.04% 
PHOTOGRAPHIC SUPPLIES  $              -     $              -     $              -     $                  -     $              -    0.00% 
TRANSF-MUNI STATE GRANT  $              -     $              -     $              -     $                  -     $              -    0.00% 
INSTRUCTIONAL SUPPLIES  $              -     $              -     $              -     $                  -     $              -    0.00% 
COMPUTER EQUIPMT R-M  $           507   $           396   $             72   $                  -     $              -    0.01% 
PARK IMPROVEMENTS  $              -     $              -     $              -     $                  -     $        1,039  0.01% 
COMPUTER SERVER HARDWARE  $              -     $              -     $              -     $                  -     $              -    0.00% 
   $ 1,457,277   $ 1,348,705   $ 1,678,891   $     1,743,263   $ 1,672,413    
              
         Grand Total:   $ 7,900,548    

Revolving Expenses by Account Type 
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CITY OF NEWTON 

IN BOARD OF ALDERMEN 

BUDGET MEETING 

PROGRAMS AND SERVICES COMMITTEE REPORT 

WEDNESDAY APRIL 18, 2012 

Present:  Ald. Sangiolo (Chairman), Ald. Linsky, Hess-Mahan, Rice, Blazar, Fischman, 
Baker
Absent: Ald. Merrill 
City Staff:  Maureen Lemieux (Chief Financial Officer), Bob Rooney (Chief Operating 
Officer), John MacGillivray (Veteran’s Agent), Craig Manseau (Executive Secretary, 
Elections Commission), Nancy Perlow (Director, Newton Free Library), Cindy Stone 
(Director, Historic Newton),  Rebecca Smith (Committee Clerk) 

BUDGET AND CIP ITEMS:  
MUSEUM
LIBRARY
VETERANS
ELECTIONS

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of 

the City of Newton Charter the FY13 Municipal/School Operating Budget 
totaling $312,979,964 passage of which shall be concurrent with the 
FY13-FY17 Capital Improvement Program (#383-11).  [04-09-12 @ 2:48 
PM]
EFFECTIVE DATE OF SUBMISSION: 04/17/12; LAST DATE TO 
PASS THE BUDGET 06/01/12 

MUSEUM BUDGET 

ACTION: MUSEUM BUDGET STRAW VOTE APPROVED 7-0 

 Cindy Stone, Director of Historic Newton joined the Committee for the 
presentation of her budget.  She spoke about what they’ve achieved this year and their 
goals for next year.   She explained that there are 5 distinct areas that Historic Newton 
manages: collections, exhibitions, Jackson Homestead, Durant Kenrick, and the historic 
burying grounds.  Ms. Stone explained that the construction on the Durant Kenrick house 
started a couple weeks ago; the archaeological aspect of it was quite interesting but they 
also discovered some issues such as rotten beams which will need to be addressed.  Ms. 
Stone mentioned that a new exhibit about Annie Cobb, an early female architect who 
build many houses in Newton will be housed at the Durant Kenrick house.  
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 Programs and Services Committee Report 
  Wednesday, April 18th, 2012 

Ms. Stone shared that there has been a 27% increase in program attendance 
organized by the Jackson Homestead.  She also informed the Committee that the Durant 
Kenrick house has a tentative schedule for construction and restoration that marks 
completion by this coming September. She also hopes to fully address the archives 
project by next spring and develop better storage for the city’s historical possessions. 
With regard to the historic burying grounds, there is only about $40,000 remaining in 
available funding.  The burying grounds have been funded through CPA, and those 
projects are listed in the Capital Improvement Plan. The main criterion for inclusion in 
the Capital Improvement plan is that the project is related to life safety.  Because this 
project doesn’t involve concern for life safety it does not rise to the top of the list.  If no 
additional funding can be acquired for next year then Historic Newton will simply 
continue to steward the grounds.  On a side note, Ms. Stone noted that they are looking 
forward to having the Parks and Recreation’s new tree crew prune the grounds.     

Ms. Stone also noted that the budget has been level for many years, though last 
year when finances were in poor shape the archivist role at the Homestead was trimmed.  
She understands that the Clerk is requesting an archivist which will be working with 
Historic Newton.  She stated that the city’s archives are a social history; one must have 
good space, climate control, intellectual control, and cataloging.  The next phase is to 
then digitize the records and put them on line.

Ald. Sangiolo opened the meeting up to questions. Ald. Fischman asked about 
how Historic Newton will effectively market the Durant Kenrick house and whether there 
is any marketing in their budget.  Ms. Stone explained that she currently has a part time 
person in the Historical Society budget who will contribute to marketing.  Ms. Stone 
noted that it would be nice to market the group of museums in the area and get Newton 
on the map as someplace for people to come for daytrips.  This may be a goal for the 
future.  Ms. Stone explained that what is planned for the interpretation of the house is 
interesting and cutting edge, complete with interactive elements. Having these 
characteristics will hopefully aid in spreading interest in this museum.  Ald. Fischman 
expressed his support for increasing the museum’s budget so that more marketing can 
take place.

 Ald. Hess-Mahan asked how long it will be until Durant Kenrick is complete.
Ms. Stone explained that construction is set to be complete in August. Restoration has 
started before constriction in order to use a grant from the Massachusetts Historical 
Commission which must be expended by June.  Ms. Stone noted that when construction 
began they ran into ledge while they were digging to install an elevator.  They are hoping 
it doesn’t go the length of the basement because they were planning on storing some 
collections there.   

Ald. Rice suggested that Ms. Stone look into having programs take place in the 
village centers which would increase attendance even more. Ald. Rice will work with Ms. 
Stone and members of the area council to take the lead.
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 Programs and Services Committee Report 
  Wednesday, April 18th, 2012 

The motion to hold the budget was made, which was then reconsidered and the 
budget was unanimously approved by straw vote.     

MUSEUM CIP 

Regarding the CIP, Ms. Stone noted that all projects go through the CPA.  Repairs 
and upgrades to the Jackson Homestead are included in the CIP as well as restoration to 
the East Parish Burying grounds, West Parish Burying Grounds, and fence restoration at 
all burying grounds. The Civil War Monument is also included, though the management 
of it has been taken over by the Planning Department.  She explained that there are some 
safety issues with the East Parish Burying Ground. Additionally, the archive project is 
listed as a CIP item.  More appropriate storage is required for the city’s archives.  Ms. 
Stone would like to build something with fire suppression and climate control to store 
some of the documents that Historic Newton cares for. 

Ald. Sangiolo asked if there is a plan for where a storage facility might go.  Ms. 
Stone doesn’t have a set plan but there has been some talk about using the Craft Street 
Stable; no space has been identified yet though.  Ald. Sangiolo noted that the city needs 
to think about what long term space needs for archives are as well as there are many 
archives to take care of.  Ms. Lemieux explained that in the budget there is a capital 
planner position listed which should be filled by November.  There is also a part time 
archivist included to assist with record preservation storage.    

On a more general note, Ald. Baker requested that in the future the CIP be 
grouped by department for easier viewing.  Maureen appreciated this comment and 
agreed that it could be sorted.

Ald. Baker also noted that there should be shared use of different facilities for 
archival storage, the city has space it just needs to be reconfigured.  He will bring this 
topic up at the Reuse Committee Meeting.

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11 HIS HONOR THE MAYOR submitting the FY13-FY17 Capital 

Improvement Program pursuant to section 5-3 of the Newton City Charter 
and the FY12 Supplemental Capital budget which require Board of 
Aldermen approval to finance new capital projects over the next several 
years.  [10/31/11 @ 3:12 PM] 

ACTION: MUSEUM CIP HELD 7-0 

                        Respectfully Submitted,   

Amy Sangiolo, Chairman 
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CITY OF NEWTON 

IN BOARD OF ALDERMEN 

BUDGET MEETING 

ZONING & PLANNING COMMITTEE REPORT 

THURSDAY APRIL 26, 2012 

BUDGETS:  
INSPECTIONAL SERVICES 
PLANNING AND DEVELOPMENT
COMMUNITY PRESERVATION

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11 HIS HONOR THE MAYOR submitting the FY13-FY17 Capital 

Improvement Program pursuant to section 5-3 of the Newton City Charter 
and the FY12 Supplemental Capital budget which require Board of 
Aldermen approval to finance new capital projects over the next several 
years.  [10/31/11 @ 3:12 PM] 
STRAW VOTE APPROVED 7-0  (ISD, PLANNING, CPA) 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11(2) HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of 

the City of Newton Charter the FY13 Municipal/School Operating Budget 
totaling $312,979,964 passage of which shall be concurrent with the 
FY13-FY17 Capital Improvement Program (#383-11).  [04-09-12 @ 2:48 
PM]
EFFECTIVE DATE OF SUBMISSION: 04/17/12; LAST DATE TO 
PASS THE BUDGET 06/01/12 
STRAW VOTE APPROVED 7-0 (ISD, PLANNING, CPA)

COMMUNITY PRESERVATION 

 Alice Ingerson, Community Preservation Program Manager, began by explaining 
the history and the purpose of the CPA.  The CPA is a state law created in 2000 and 
adopted in 2001 by the city. There is a 1% local surcharge that funds the program, in 
conjunction with a percentage of the state’s registry of deeds fees which are distributed to 
the 148 towns adopted around the state which have adopted the CPA. The funds can be 
spent each year, they can be retained for future years, or they can be used as collateral for 
bonding. The areas that these funds can be used for are affordable housing, historic 
resources, open space, and recreation land.  Ms. Ingerson then walked the committee 
though a detailed Powerpoint presentation about the CPA which include clearly laid-out 
financial charts. This presentation is attached to the end of this report. 
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 Zoning and Planning Committee Report 
Monday April 26, 2012 

Following Ms. Ingerson’s presentation questions were taken from the Committee.  
Ald. Baker inquired about the proposal for a housing trust fund.  Ms. Ingerson explained 
that there was discussion about the pre-proposal at the last CPC meeting.  It would be a 
mechanism for funding any of the kinds of housing eligible under the CPA.  We use the 
CIP to do long term planning for historic resources, and we use an open space plan for 
open spaces, so it only makes sense to have a more long term plan for housing projects.   

Ald. Baker inquired about outstanding debt service. Ms. Ingerson explained that 
the Angino Farm bond is complete but that we are still paying on Kessler woods and 
Rogers Street.  Kessler Wood’s debt services ends in fiscal ‘14 and Rogers Street ends in 
‘17. The schedule for these is included in the attached handout.      

 Ald. Sangiolo asked Ms. Ingerson about the house action at the state level to 
move forward with changes in the CPA. Ms. Ingerson explained that the document 
passed by the state this past Monday appears to remove footnote A, which would then 
allow people use funds to restore non-historic parks and playgrounds.   It would also 
create a provision for counting other incomes towards the state match, so for example 
people could count hotel taxes.  Additionally it provides for a $25,000,000 appropriation 
to the fund from state surplus, if there is one.  These changes are meant to entice the 
larger cities to adopt the CPA as few have.

 Ald. Johnson asked Ms. Lemiuex if there has been any talk about having a vote to 
increase the surcharge.  Ms. Lemieux stated that at this time that is not something that the 
administration is thinking about.  

Following these comments, Ald. Yates moved a straw vote of approval of the 
ISD, Planning, and CPA budgets and CIPs.  The motion carried unanimously.   

Respectfully Submitted,  

     Marcia Johnson, Chairman 
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� fy13�budget�
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� fy12�available�funds�(fund�balance�for�forwarding�to�fy13�if�all�current�
proposals�were�funded)�**�

� “Reports”�page�from�www.newtonma.gov/cpa��
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�

Contact:��
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617.796.1144,�aingerson@newtonma.gov�
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City of Newton, Massachusetts 
COMMUNITY PRESERVATION FUND

Fiscal 2012

Program Budget Approved 
Budget

Proposed Budget
29 March 2012

REVENUE

local CPA surcharge (fy13 projected to grow 2.5% 
from projected fy12)

$2,412,317 $2,472,625

state matching funds (fy13 as 23.5% of projected 
fy12 local revenue; vs. fy12 as 26.6% of certified 
fy11 local revenue).

$517,766 $566,894

TOTAL REVENUE $2,930,083 $3,039,519

EXPENDITURES

Program Administration (fy13 as 4.7% of current-
yr funds, vs. 5% max.)

($146,253) ($142,320)

Debt Service: Kesseler Woods (open space  - 
amount due in addition to open space reserve; final 
payment in fiscal 2014)

($247,742) ($204,548)

Debt Service: 20 Rogers St. (recreation; final 
payment in fiscal 2017)

($317,156) ($293,250)

Community Housing Reserve (10%) ($293,008) ($303,952)

Historic Resources Reserve (10%) ($293,008) ($303,952)

Open Space Reserve (10% - apply entirely to 
debt service for Kesseler Woods through fy14)

($293,008) ($303,952)

General Reserve (all remaining funds not used for 
debt service or admin.)

($1,339,907) ($1,487,546)

TOTAL EXPENDITURES ($2,930,083) ($3,039,519)

PROGRAM ADMINISTRATION & DEBT SERVICE

BUDGETED RESERVES

Fiscal 2013
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Fiscal 2013

Program Manager - Salary + 
Benefits $90,001.43 $92,419.98

Fy13 salary $83,930 based on current City 
policies for H-grade positions, 29 March 
2012.

Work by Other Depts. $7,500.00 $6,750.00

Project mgmt/ tracking assistance from 
Planning & Development staff & other 
required staff support for use of City-
owned mtg spaces outside City Hall.

Transfer to General Fund (work 
by Engineering staff)

$7,500.00 $6,750.00 Project mgmt/tracking assistance with 
projects that involve construction.

$105,001.43 $105,919.98

Consultants $42,000.00 $26,000.00

To support CPC decision-making & 
program evaluation: appraisals, project 
budget analyses or peer review, etc. Fy12 
total includes $12,000 carried over from 
fy11 for Historic Preservation Guidelines 
project.

Advertising/ Publications $1,500.00 $0.00 Fy12 transferred to printing for 10th 
anniversary printed materials.

Dues & Subscriptions $7,500.00 $7,500.00 Community Preservation Coalition dues.

Office Supplies & Equipment $1,000.00 $1,500.00  Fy13 allows for possible replacement of 
office computer.

Postage $400.00 $400.00 City of Newton mailroom

Printing $400.00 $1,000.00 City & outside printing services. Fy12 color 
inserts for 25,000 water bills cost $1,458.

$52,800.00 $36,400.00

$157,801.43 $142,319.98

Newton, Massachusetts  COMMUNITY PRESERVATION PROGRAM

Program 
Administration

Fiscal 2012

Approved Budget Proposed Budget
29 March 2012

Notes

NOTE Proposed fy13 admin. budget is approximately 4.7% of projected fy13 local + state 
revenues.

PERSONNEL          (after budget approval, funds can only be transferred among these lines, or from these lines to non-personnel 
costs, by Board order)

TOTAL All Expenses

OTHER          (after budget approval, funds can be transferred among these lines, or to new lines in this category, w/o Board 
approval)

SUBTOTAL Other Expenses

SUBTOTAL Personnel
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City of Newton, Massachusetts 
Community Preservation Fund

Fiscal 2014 Fiscal 2015 Fiscal 2016 Fiscal 2017

FUNDING FORECAST

REVENUE
local CPA surcharge $2,534,441 $2,597,802 $2,662,747 $2,729,315

state matching funds $506,888 $468,872 $402,659 $332,843

TOTAL REVENUE $3,041,329 $3,066,673 $3,065,406 $3,062,159

RESERVES

affordable housing (10%) $304,133 $306,667 $306,541 $306,216

historic resources (10%) $304,133 $306,667 $306,541 $306,216

open space (10%) $304,133 $306,667 $306,541 $306,216

general (total revenue net of required 
10% budgeted reserves, 5% program 
admin & debt service)

$1,175,114 $1,712,337 $1,722,670 $1,730,122

EXPENDITURES

program administration (max 5% of 
current-yr funds)

($152,066) ($153,334) ($153,270) ($153,108)

debt service for Kesseler Woods  - 
from open space reserve

($304,133) $0 $0 $0

debt service for Kesseler Woods  - 
from general reserve

($204,367)

debt service for 20 Rogers St. - from 
general reserve (final payment fy17)

($293,250) ($281,000) ($269,844) ($260,281)

TOTAL Program Administration & 
Debt Service

($953,816) ($434,334) ($423,114) ($413,389)

AVAILABLE FUNDS after program 
administration + debt service

$2,087,512 $2,632,339 $2,642,292 $2,648,769

updated 26 January 2012, A. Ingerson

Program Administration & Debt Service

Current-year Reserves

Projected using conservative assumptions :  Local revenue increasing 
2.5% per year;  state match declining 3% per year, from 21.5% in fy14 to 
12.5% in fy17.  State funds available each year are a percentage of the 

previous  year's local revenue.
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City of Newton, Massachusetts Community Preservation Fund Fiscal 2012

AVAILABLE FUNDS approved          
fy12 budget

REVENUE
local CPA surcharge $2,412,317
state matching funds $517,766

additional local revenue:
fund balance $4,231,027

TOTAL REVENUE $7,161,110

EXPENDITURES

program administration (max 5% of current-yr funds) ($145,472)

debt service for Kesseler Woods  (final payment in fiscal 2014, allocated to use 100% 
of open space reserve + some funds from general reserve)

($540,750)

debt service for 20 Rogers St. (final payment in fiscal 2017, allocated 100% to 
recreation / general reserve)

($317,156)

TOTAL Program Administration & Debt Service ($1,003,378)

AVAILABLE FUNDS after program administration + debt service $6,157,732

in FISCAL 2012

Open Space Plan ($4,000)

TOTAL New Appropriations ($4,000)

AVAILABLE FUNDS after new appropriations to date $6,153,732

Museum Archives (construction funding) ($461,602)

Myrtle Village (housing) ($938,063)

TOTAL Recommendations Pending ($1,399,665)

AVAILABLE FUNDS if all pending recommendations were funded in full $4,754,067

Civil War Monument (historic resources) ($134,000)

TOTAL Pre- & Full Proposals Submitted ($134,000)

AVAILABLE FUNDS if all submitted pre- & full proposals were funded in full $4,620,067

updated 2 April 2012, A. Ingerson

NEW PROJECT APPROPRIATIONS by Board of Aldermen

PROGRAM ADMINISTRATION & DEBT SERVICE

Pre-PROPOSALS & PROPOSALS submitted to CPC

CPC RECOMMENDATIONS PENDING for submission to Board of Aldermen
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Reports & Presentations 

Community Preservation Program 

Current Status Reports

Pending Proposals under consideration or recommended by the Community Preservation 
Committee (CPC) 

Active Funded Projects funding has been appropriated by the Board of Aldermen, and work is 
in progress 

Debt-Financed Projects total cost & payment schedules 

Currently Available Funds showing impact of current-year appropriations & potential impact of 
CPC recommendations not yet voted on by the Board of Aldermen 

For the Newton Comptroller's current monthly summary of committed & available funds,  
click on "Community Preservation Fund" under 'interim reports" here.

Funding Forecast based on estimates from the Massachusetts Dept. of Revenue, Community 
Preservation Coalition & Newton Comptroller 

Cumulative Reports for Fiscal 2003-11

All Projects list & map, showing active vs. completed projects & funding counted toward each 
resource (housing, historic, open space, recreation land) 

All Funds by source, including revenue from local surcharge, state matching funds, and other 
sources 

Annual Reports

Fiscal 2003 Annual Report Fiscal 2004 Annual Report

Fiscal 2005 Annual Report Fiscal 2006 Annual Report

Fiscal 2007 Annual Report Fiscal 2008 Annual Report

Fiscal 2009 Annual Report Fiscal 2010 Annual Report

Special Reports & Presentations

Some presentations may load slowly.

2007 Community Survey
2007 

Program Overview
January 2009

Program Overview
November 2009
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Housing Overview
January 2011 

Historic Resources Overview
February 2011  

Open Space & Recreation 
Overview
May 2011

Happy 10th Birthday, Newton CPA!

2011-2012 Community Survey
What should be funded in the next 10 years? (only 8 questions & 4 are multiple-choice)

What is the CPA & how has Newton 
used it?

slide presentation 
& large-scale map of past projects

Interactive Map of Past 
Projects

(links to project webpages 
currently being 
reconstructed)

Suggest a New Project
or vote for  

someone else's 
suggestion

A Community Atlas for Making Choices About Change
Change is part of Newton's community character, so "community preservation" in Newton 
means making choices about change. Click below for large-scale maps with explanatory notes. 
Some maps may load slowly.

Community Turnover
Every Newton neighborhood has experienced significant turnover in the last 
two decades. It's hard for a constantly changing community to think long-
term, but community history can help.

Historic Villages
Newton's neighborhoods are all historic, but they're not all the same. Each 
neighborhood reflects the transportation options available when it was first 
developed. The City's land use patterns still reflect this history.

Housing & Economic Diversity
Preserving community means preserving a mix of people as well as places. 
The proportion of low- and moderate-income households in Newton is 
shrinking, along with the supply of housing they can afford. But some 
neighborhoods are still less unaffordable than others.

Changing Historic Fabric
Newton is a built-out community, but it is still changing through re-
development. This map color-codes all existing buildings by the time period 
when they were built, and shows the distribution of recent demolition 
permits. 

Designated Historic Resources
Many historic properties in Newton have been documented. Some are 
protected as local landmarks or in local historic districts. But there is still a 
wide gap between the places recognized as historic and all the places with a 
history worth recognizing (see map above).

Undesignated Open Space
How much of Newton's remaining undeveloped land should be preserved, 
where -- & how? This map shows all land, regardless of property 
boundaries, not already occupied by a building, paved for a road or parking 
lot, or "designated" as open space (see next map).

Designated Open Space
Many of Newton's parks, playgrounds, conservation areas, cemeteries and 
golf courses are partly on low-lying, wet land that remained undeveloped -- 
and inexpensive -- into the early 20th century. This map shows the uneven 
distribution of these "designated" open spaces.
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Historic Water & Wetlands
Compare this map of "Areas to Be Drained" to the map above. This is also 
the "1892 map of the 2010 floods."  Newton's natural systems have been 
massively re-engineered since the late 19th century, but sometimes nature 
overwhelms our engineering.

Current Water, Wetlands & Watersheds
The 5 main streams on the map above still connect Newton neighborhoods 
to each other & to the Charles River, but now they run mostly through 
underground culverts or fenced ditches. Many Newton residents learn their 
"watershed address" only during floods!
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CITY OF NEWTON 

IN BOARD OF ALDERMEN 

JOINT SCHOOL BUDGET MEETING REPORT 

PROGRAM & SERVICES AND FINANCE COMMITTEES 

WEDNESDAY, APRIL 4, 2012 

Finance Committee Present:  Ald. Gentile (Chairman), Ciccone, Linsky, Rice, Blazar, Fuller, and 
Lappin; Finance Committee Absent:  Ald. Salvucci 
Programs & Services Present:  Ald. Sangiolo (Chairman), Merrill, Linsky, Hess-Mahan, Rice, 
Blazar, Baker, and Fischman 
Also present:  Ald. Albright, Crossley, Harney, Kalis, Johnson, Laredo, Lennon, Schwartz, 
Swiston, and Yates 
City officials present:  David Fleishman (Superintendent of Schools), Sandra Guryan (Deputy 
Superintendent / Chief Administrative Officer of Schools), Joseph Russo (Assistant 
Superintendent for Elementary Education), Cynthia Bergan (Assistant Superintendent for 
Secondary Education), Michael Cronin (Chief of Operations; School Department), and Maureen 
Lemieux (Chief Financial Officer), Claire Sokoloff (School Committee Member), Geoffrey 
Epstein (School Committee Member), Jonathan Yeo (School Committee Member), Diana Fisher 
Gomberg (School Committee Member), Angela Pitter-Wright (School Committee Member), and 
Matt Hills (School Committee Member), 

SCHOOL FACILITIES UPDATE 

 The School Department provided the Committees with a school facilities update before 
the budget discussion began.  Deputy Superintendent Sandra Guryan presented the attached 
PowerPoint presentation.  The School Administration is excited to be moving forward on the 
short-term facilities work and some of the longer, larger school facilities projects.

Angier Elementary School 

 The update began with a timeline for the Angier Elementary School project.  The Angier 
Elementary School was identified as the school with the greatest need for renovations and study 
to determine if it should be replaced.  It is the oldest school in the City with the most difficult 
physical conditions.  The City has been working directly with the Massachusetts School Building 
Association (MSBA) to begin the Angier Project.  The MSBA invited Newton to participate in 
the eligibility period for Angier Elementary School.  The City is committed to following the 
MSBA process.  The City has submitted all the required documentations in order to get on the 
agenda of the MSBA’s March Board meeting.  The City reached an agreement with the MSBA 
to proceed with a design for the Angier School that would accommodate 465 students with a 
square footage of between 74,000 and 75,000 square feet.  The MSBA Board invited Newton to 
move forward to the feasibility study phase of the MSBA process.
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Programs & Services and Finance Committees Report 
Wednesday, April 4, 2012 

Page 2 

 At this point, the City’s School Building Committee will convene for its first meeting on 
April 10, 2012.  The School Building Committee will collaborate with the Designer Selection 
and Design Review Committees on the project.  Newton will proceed with the owner’s project 
manager selection process and enter into a contract with a project manager between May and 
July 2012.  It is expected that the designer selection process for the feasibility study will begin in 
June and the contract with a designer completed by September 2012.  The feasibility study will 
begin in September 2012.  Once the feasibility study is complete, information on whether the 
school will be replaced or renovated, whether the current site is appropriate for the school, and 
other information will be available to the City.  There is a possibility that the feasibility design 
firm would be the actual designer of the school.  At the completion of the study, the project will 
be at approximately 50% schematic design.   

 As the Angier Project proceeds to the construction phase, the City will need to create 
swing space to house the Angier students.  The School Committee has voted to request the reuse 
of Carr School as swing space and the Board of Aldermen has approved the reuse of Carr 
School.  The swing space at the Carr School needs to be ready for occupancy by September 
2014.  The design proposals will be sent out by April 12, 2012 to design the necessary work at 
the Carr School.  The Public Buildings Department is in the process of putting together the scope 
of work for the Carr School in order to put the project out to bid.

Day Middle School 

 The Day Middle School Project to add classroom space and administration space 
continues to move forward.  The Design Review Committee will review the construction 
documents and cost estimates for the project, which should be between 80% and 90% complete 
at the end of April 2012.  The City will be ready to go out to bid for contractors for construction 
after the Design Review Committee finishes its review of the plans.  The school will be occupied 
during construction as the design allows for it. The additions to the building can be blocked off 
and worked on while the building is occupied. The administrators will be relocated to the 
Education Center annex for the summer.   

 As the designs for the six new classrooms and administration wing at the school are 
refined, the budget for the project is becoming more defined.  The budget for the Day Project, the 
modular classrooms and the sprinkler systems installations is approximately $9 million.  The 
Day Middle School is reflected in the proposed Capital Improvement Plan.  The School 
Department is working closely with the Executive Office and Public Buildings to stay within the 
cost estimate for the project.  There is still some question whether the project will trigger 
accessibility requirements.  Accessibility requirements are activated when the renovation of a 
building results in 33% increase to the valuation of the property within a three-year period.  The 
project estimates are below that level and the hope is that it will remain the case as the project 
proceeds.  The update is meant to inform the Board of Aldermen that the School Department is 
continuing to get refined information on the project and further information is expected at the 
end of April.  When the project goes out to bid, the School Department will have the best idea of 
the actual cost of the project.  The City’s CIP includes the funding to address the scope of the 
project.
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Programs & Services and Finance Committees Report 
Wednesday, April 4, 2012 

Page 3 

Sprinklers at Elementary Schools 

 The bid opening for the sprinklers at three elementary schools will be held on April 5, 
2012.  The results of the bid opening will be provided in the School Committee packet for April 
9, 2012.

Long Term Facilities Planning 

 On April 9, 2012, there will be a presentation of a possible scenario addressing the longer 
range planning to the School Committee.  It is expected that the School Committee and the 
Board of Aldermen will meet jointly in June 2012 to assess the possible long-range plan.  The 
goal is to have at least the first few years of the plan readied for inclusion in the next Capital 
Improvement.  The School Department is looking at the combined challenge of the condition of 
all the facilities, the programmatic needs and the City’s growing population, which is resulting in 
capacity problems at the schools.  The School Department is trying to come up with a plan to 
address all of the needs in the right order with the best results.

 Members of both Committees requested that the School Committee and the Board of 
Aldermen come up with a schedule to have regular updates on the plans for the facilities updates.
The Chair of the School Committee and the President of the Board of Aldermen are looking to 
set aside a date after budget discussions are complete to have an in depth discussion regarding 
the school facilities.   

Proposed Riverside Development 

 There is concern among Committee members regarding the impact that the Riverside 
Project could have in terms of the School Department’s facilities plan for the schools.  Members 
of both Committees inquired if the proposed capacity of 465 students for Angier School takes 
into account the potential Riverside Development and if the School Department is investigating 
the possibility of children from the Riverside Development attending Angier Elementary School.   

 The previously mentioned School Committee discussion scheduled for April 9, 2012 will 
address those questions.  The presentation includes the possibilities for accommodating the 
potential students from the Riverside Development.  The presentation will not be a fully 
designed facilities plan.  It will lay out a couple of scenarios that address the size of the 
elementary schools, the physical conditions, the capacity issues that the City is facing which 
includes the possible development of Riverside.  The process is meant to be open for people to 
give input and suggest another way.  There was a suggestion that the School Department look at 
the possibility of using a portion of the Hamilton Community Center to deal with the capacity 
issue. 

 The MSBA is highly aware of the growth that Newton is experiencing and has done its 
own enrollment projections and studied the City’s, and is in complete agreement about the 
growth factor and the current space issues in Newton schools.  The MSBA was very clear that 
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the Angier Project would not alleviate the City’s school space needs.  The proposed 465-student 
capacity at Angier is slightly higher than the expected enrollment for the next few years at the 
school.  In addition, Angier Elementary School is not located in the same school district as the 
proposed Riverside Development.  The possible development at Riverside will be reflected in the 
longer-term plan even though it is not definite.

 Aldermen pointed out that there is currently a proposal before the Board of Aldermen for 
a potential 290 units of housing and it is possible that the site will become a 40B Project with a 
potential for 500 to 600 units of housing.  It is troubling to some Aldermen that the School 
Department does not seem to be planning for a very large development while looking at 
renovating or replacing the Angier School, which is in close proximity to the project.  The 
School Department has some data on how many school age children are yielded out of 
developments of these sizes and they intend to address the influx of students due to the Riverside 
Development.  The School Administration pointed out that the Angier School project is about it 
being the highest need in terms of facility condition and not capacity issues.  The School 
Administration explained that the City has capacity issues in multiple places and it needs to 
reach a solution that will provide additional classrooms in several areas of the City.  It was noted 
that there are currently no other proposed large residential developments in the City with the 
potential to bring an influx of new students.

 The 465-student capacity for Angier was arrived at after some negotiation with the 
MSBA.  The MSBA, based on the growth going on in the City, would have preferred that 
Newton build a school for 530 students.  The City and the MSBA had conversations regarding 
Newton’s preference to keep the neighborhood school concept, keep school capacity below 500 
students for staffing, and support reasons.  Angier currently has 18 regular classrooms the 
proposed hypothetical school would have 24 regular classrooms to address regular education and 
special education, as set forth by the MSBA.  The additional classrooms would allow the 
building to support between 80 and 100 students.  The Committees requested the rationale on the 
465 capacity versus the 500 + capacity number.   

 The comprehensive plan that will be presented to the School Committee on Monday, 
April 9, 2012 addresses capacity issues throughout the City and the Riverside Project will be 
taken into account.  The Angier Project is not going to solve capacity problems throughout the 
City.  There will be a thorough plan on April 9 that will explore other options in terms of adding 
capacity.

 The Board of Aldermen will be receiving information regarding the potential Riverside 
Development on an ongoing basis.  It was suggested that the School Department receive and 
review any information provided by the developer on how many children are expected to move 
into the Riverside Development.  If there were a number of children, it would seem that the 
Angier School should be built to take an extra 30 or 40 children to address the increase in 
students.

 The members of both committees requested that the School Department submit all the 
materials presented at the April 9, 2012 to the Board of Aldermen, as some members of the 
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Board of Aldermen have a meeting conflict and cannot attend the meeting.  In addition, there 
was a request that the School Department invite Aldermen to School Committee meetings when 
key touch points are discussed.  Both Committees felt that further discussion between the Board 
of Aldermen and School Department regarding the Riverside Development and the possible 
impact on the Angier School Project is warranted.   

Preservation of Angier School 

 The School Department will be seeking help from the MSBA to identify potential 
designer who have experience in MSBA projects and, as a subset, projects where schools are on 
a constrained site.  The School Department has already started a historical review of the Angier 
School building with the Historical Commission.  The Historical Commission will make a 
recommendation on the preservation of the school.  There has been no conclusion reached in 
terms of renovating or replacing the school, as that process is be part of the feasibility study.   

SCHOOL DEPARTMENT BUDGET & CIP 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES 
#383-11 HIS HONOR THE MAYOR submitting the FY13-FY17 Capital Improvement 

Program pursuant to section 5-3 of the Newton City Charter and the FY12 
Supplemental Capital budget, which require Board of Aldermen approval to 
finance new capital projects over the next several years.  [10/31/11 @ 3:12 PM] 

ACTION: FINANCE HELD 
PROGRAMS & SERVICES HELD 8-0 

NOTE:  Superintendent of Schools David Fleishman provided the attached 
presentation on the budget.  The School Department’s Budget for Fiscal Year 2013 is 
$178,781,245.  Salaries and benefits for School Department employees total 84% of the budget, 
which is typical of school districts.  The other 16% of the budget is dedicated to expenses.  There 
is an increase of $6,961,245, which is a 4.1% increase over last year’s budget.  The breakout of 
the  increases are related to maintaining current school programming at an increase of $4.4 
million or 2.6%, enrollment increases resulted in a $1.7 million increase or 1%, and to fund jobs 
that were previously funded through federal job funds that were cut for this upcoming fiscal year 
at an increase of $.9 million or .5%. 

 The pillars of the school budget provide a framework to look at the issues.  The School 
Department makes decisions about a number of areas that drive cost like class size, breadth of 
programs, student services including special education, educational and operational 
infrastructure, and salaries and benefits.  Every year the School Committee provides guiding 
principles for the School Department, which are detailed in the presentation.  Before submitting 
the budget to the School Committee, the budget is reviewed to make sure that it is in line with 
the guiding principles.  One of the principles relates to opportunities for increased revenues.
Last year the School Department implemented new fees and fee increases; however, there are no 
fee increases or new fees in the proposed budget.  Other factors that drive the School Budget are 
the updated strategic plan, special education trends, educational research, and student 
achievement data.   
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 The Fiscal Year 2012 Budget was incredibly challenging as the School Department faced 
a shortfall in the $4 million range, which resulted in staff reductions.  This fiscal year is different 
although there were increases in enrollment, student services, and the loss of education jobs 
funding, the settlement of the collective bargaining contracts that changed health insurance 
benefits, increased Chapter 70 Aid, lower utility costs, and revenue from the fee increases last 
year has enabled the budget for this fiscal year to grow.  The attached presentation includes 
slides that highlight the details related to the budget increases and savings.

 There are four areas of focus for the budget.  One of the top priorities is accounting for 
enrollment increases.  Enrollment increases have reached the point where the School Department 
needs to increase staff.  Focuses also include maintaining successful programs, and endeavoring 
to create efficiency in all operations.  The School Department will also implement additional 
supports for students by providing mental health and instructional intervention strategies in 
elementary and middle schools.  The schools are enrolling students that are more complicated 
and in certain schools, there were days that a psychologist or a social worker was unavailable, 
which prove to be challenging.  At almost every school at some point during the day, a child 
needs mental health support.   

 The elementary school highlights include three additional classroom teachers and two 
reserve teachers to address rising enrollment, reduction in K-2 class size, increased small group 
instruction for literacy and math, the restoration of the fourth grade chorus and increased art 
time.  There is a projected increase of 70 students in the elementary schools for next school year.  
The middle school population is expected to increase by 43 students.  To ensure that student 
educational needs are met, there is an addition of four classroom teachers in the middle schools.  
In addition, two new positions that focus on reading support to provide regular education 
intervention and two part-time positions to provide a reserve teacher and world language 
teachers.  The projected enrollment increase in the high schools is 79 additional students.  In 
response, five additional teachers are included in the Fiscal Year 2013 Budget, the One-to-One 
Program is being maintained, and there will be a part-time employee added to that program.  The 
Superintendent reviewed the expanded student services in the next school year.  At the 
elementary schools, the number of elementary co-taught classes is being expanded and there will 
be additional metal health staff at the elementary schools.  Two citywide middle school programs 
for students with social/emotional disabilities and students with autism spectrum disorder will be 
implemented.  Details on the expenses are provided in the presentation.

 The Superintendent stated that professional development for School Department 
employees remains a high priority as well as moving towards a common core curriculum.  The 
School Department entered into a new partnership with Boston College this year and continues 
to maintain a close partnership with the Newton Schools Foundation.  Boston College is 
providing $300,000 over three years to the School Department for technology related expenses.  
The Schools Foundation is about to kick-off a capital campaign related to school technology.
Due to the unexpectedly low health insurance rate, there are funds available to be used for 
technology, professional development, updates to the Newton South Language Lab, and other 
small projects.   
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 On the operations side of the School Department an additional custodian has been added 
to the budget to support Newton North High School and other buildings.  The School 
Department really wants to take care of the new school in terms of maintenance.  There is also a 
small increase in support for capital projects.

 The presentation concluded and members of both Committees thanked the 
Superintendent of Schools for the presentation.  Ald. Hess-Mahan thanked everyone for 
resolving the issues related to students lunching at the Tiger’s Loft.  The students and parents are 
grateful that the Tiger’s Loft can serve students again.   

 Members of both Committees had several questions and comments on the School 
Departments budget.   

Questions and Comments: 

Full-Day Kindergarten 

 Why was implementing a full-day kindergarten program not considered for the upcoming 
budget?

 The City’s kindergarten program is a hybrid program where children attend two full days 
and three half days.  There are twenty-four students in a kindergarten class and twelve students 
of those students stay for a full day on two days.  In school districts that have full day 
kindergarten, there are full time aides in the classrooms.  The Wellesley Public Schools’ 
kindergarten program is a similar model to Newton Public Schools.  They have looked at the cost 
of implementing a full day kindergarten program and the cost of hiring full-time aides for the 
kindergarten classrooms and came up with a cost of $450,000 per year.  For Newton to hire full 
time aides for the kindergarten classrooms, it would be about $1.2 million, as Newton is 
approximately three times the size of Wellesley.  If the School Department were to go to the full 
day kindergarten program that $1.2 million would need to come from elsewhere in the budget.  It 
is likely that class sizes in other grades would increase, as a result as funding would not be 
available for the part-time aides employed in the upper grades.  If the School Department had the 
$1.2 million to fund the aides for kindergarten, they would be happy to do full time kindergarten.   

 If you look at the budget, there is a small amount of money to invest in the youngest 
children and the School Department needed to be creative in using that small amount of money 
to benefit the children. The Superintendent felt that using the money for early literacy support 
would be the most creative use  

 What is the grant related to full day kindergarten, as the City does not have full day 
kindergarten?   

 The School Department meets all of the requirements for the grant and has been receiving 
it for years.
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Class and Team Sizes 

 The School Department has some estimates but kindergarten registration is not complete; 
therefore, exact information is not available.  The kindergartens to second grade classes are 
slightly smaller overall this upcoming year.  The average class size is projected to be 21 to 23 
students.  The overall class sizes in kindergarten to fifth grade are an average of 22.3 students per 
class.  The class sizes are not significantly different from the past two years.  However, there is 
expected to be a couple of classes in the upper grades that will have 26 to 28 students with 
support.  The School Department is looking at making adjustments such as using a half-time 
teacher for core instruction for literacy and math class, which would create a class of 15 or 16 
students for half of the day.  In the second half of the day, the students would be combined for 
larger group project classes like social studies and science.   

 The middle schools’ registration is just finishing and the School Department is in the 
middle of programming.  With the addition of four team teachers, the average team size is 
anticipated to be around 90 students.  The average team size will be closer across the four middle 
schools this upcoming school year than it has been over the last couple of years.  If additional 
staffing were applied at the five academic areas, the class size would come down just slightly 
from what it was last year, which were about 22 students per class.

 The high schools have a much more complex process for determining class size due to 
scheduling.  The process will begin at Newton North High School next week and will be finished 
at Newton South High School next month.  When the information is available, it will be made 
public.

Fees

 The City is in an unusual position this upcoming fiscal year where the School Department 
can add things back into the budget.  It is impossible to argue against the additions to the budget 
but it is also hard to argue that there are other things that should also be considered relative to the 
proposed budget such as the possible elimination of fees and additional money for building 
maintenance.  For many Aldermen, it was upsetting to hear people use the phrase “raising 
revenue” in association with public education.  It was very hard to learn of the fee structure that 
the School Department proposed last year to balance the budget.

 Did the School Department experience any drop in student participation in school 
programs with a new or increased fee?  In addition, what type of outreach was done to insure that 
participation did not drop in those programs due to hardships? 

 One of the School Department’s real priorities was to make sure that no students that 
wanted to participate in activities were lost.  The biggest issue was the student activity fee, as it 
was the newest and most complicated fee.  The fees are a hardship and the School Department 
recognizes that but when faced with making many reductions last year, there was nowhere else to 
turn.
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 The fee proposal last year included an estimate that the new or increased fees would 
bring an additional $1 million.  The School Department expects to collect approximately 
$700,000 in new fee revenue by the end of this fiscal year.  The School Department is new at 
project fee revenue and overestimated the number of students that would participate in clubs in 
addition to participating in sports and drama, which have their own separate fees.  For that 
reason, the School Department adjusted the fee revenue estimate downward in this budget.

 The School Department is still working on its fee collection process.  The data available 
indicates that there are a similar number of students riding the busses, participating in athletics 
and instrumental music as last year, and the percentage of fee waiver remains about the same.  
The School Department has been responsive and reached out to principals to encourage them to 
let families know that if they are expecting any hardship to apply for a waiver.  The area where 
there is the most variance in the fee proposal implementation is the high school student activities.

 What were the ramifications of not collecting all of the estimated revenue for student 
participation fees this past year? 

 Earlier this year the School Department began to see greater savings than projected in 
health insurance.  Some of the health insurance savings and a small amount of utility savings 
offset the loss of some of the estimated revenue related to student participation fees.  The special 
education estimates were higher at the beginning of the year and have now dropped.  The School 
Department is balancing out in terms of pluses and minuses in the Fiscal Year 2012 Budget.   

 Is the School Department giving a large number of waivers or are students just not asking 
for waivers and not participating? 

 The School Department’s estimates on the number of students participating in high 
school clubs were too high.  It was estimated that between the two high schools there would be 
over 2,100 students participating in the various clubs in addition to athletics and there 
approximately 800 students participating in clubs this year.

 What was the participation level before the fees? 

 The participation levels for clubs were never tracked; therefore, there is no data to refer to 
determine participation before and after the institution of fees.  The School Department has 
collected student participation fees from 500 students at 1 high school and from 300 students at 
the other high school, where collection is ongoing.  For the upcoming budget, the projection of 
fee revenue is based on 800 students participating in clubs, which accounts for the loss of 
estimated revenue in that line item.   

 How did the School Department follow-up and understand what the impact of the 
implementation or increase in fees was to families? 

 The School Department is in the process of investigating the impact on families.  
Unfortunately, club advisors did not keep track of students who participated in the clubs before 
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the student activity fee were implemented.  It is impossible to track the change since the 
implementation of the fees but the School Department will now be able to track it going forward.   

 At this, the high school principals have checked with the club advisors, who have 
informed them that they have not seen a drop in participation.  There has not been dialogue 
between the advisors and the principals regarding issues with students are not participating due 
to the fee, which does not mean it is not happening.   

 In addition, the School Administration was baffled that one high school was collecting 
more than the other high schools.  In the past two weeks, the Administration has started to look 
at what would account for that and have discovered that the high school that is collecting fewer 
activity fees has considerably higher athletic and drama fee revenues.  The Administration will 
be able to provide further information in terms of fees next year.   

 Is there any plan to reduce the School Department’s dependency on fee revenue, such as 
reducing fees over a set number of years?   

 The elimination or reduction of fees depends on what kind of education the City wants to 
deliver.  If the City decides it wants to increase class size and reduce programs, it can reduce 
fees.  Unless there is another revenue source, the School Department will have to make 
reductions to balance the loss of fee revenue.

 What is going to change in the collection policy for fees for the student activities fees, as 
it appears that there are a number of outstanding student activity fees. 

 The School Administration is in the midst of finishing its first year of high school student 
activity fees.  All of the other fees are working well.  The Administration has been addressing the 
student activity fee collection with the high schools in terms of the communications that were 
sent out to students and parents, what their practice is in keeping club rosters, and how the 
administration and schools can collaborate in collecting fees.  When the Administration has the 
names of students who are in clubs and activities, an invoicing letter is sent directly to the 
parents and parents have been paying.  The parents have been calling if they have any questions.
The School Department did send out many different notices to parents informing them of the 
new and increased fees.  The School Department is working on a better process for fee collection 
next year. 

 Some Aldermen feel like the closing of some elementary schools has resulted in the need 
for bussing to elementary schools.  It does not seem appropriate that students who are required to 
take a bus because a school closed should be charged a bus fee.  The School Department will 
provide information related to elementary school bussing, after they have an opportunity to look 
at the impact of school closing on elementary school bussing.   

 It was suggested that it would be nice to track the impact on traffic related to the addition 
of fees for elementary school bussing by tracking the increase in traffic around schools due to the 
number of people now driving their children to schools.
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School Building Maintenance 

 There is $6.15 million of new monies being put into salaries and related expenses to add 
30.2 teachers and 3.4 aides but the operations portion of the School budget includes only the 
addition is one custodian.  In a year where the School Department is benefitting from reduced 
energy costs, why are the school building maintenance accounts level funded?  In addition, the 
capital facilities plan predicates its organization on a new model requiring projects with costs of 
under $75,000 be funded through the department’s budget and not be included in the CIP.  If the 
plan is being followed, why is funding for building maintenance not increasing this year.

 The Superintendent referred back to the School Committee’s budget guidelines, which 
the School Administration takes seriously.  One of the top guidelines was to address the 
enrollment increase.  Of the 30 teaching related positions being added, over 24 are just to address 
the enrollment increases.  If the School Department does not address the enrollment increases 
with staffing, the class sizes will rise substantially.

 In regards to the 0% increase in the maintenance accounts this upcoming year, it should 
be put in context with the last seven or more budgets.  In those years when reductions were being 
made, the maintenance accounts were not reduced.  In the School Department’s monthly fiscal 
report it states that as the savings grow in utilities some of the spending is increasing for 
maintenance.  The School Department is allowing some extra expenses in Charter Maintenance 
to take place this current fiscal year with some savings that are occurring in utilities and this is 
likely to occur in the upcoming budget year.   

 What is the additional amount that is being spent on maintenance?  It was $90,000 but is 
now being increased to $140,000 for maintenance projects. 

 Could the School Administration provide more detail on the condition of the school 
facilities in order to understand how the School Department is prioritizing capital and minor 
maintenance projects?  The School Department agreed to provide the requested information to 
the Board of Aldermen.   

 Although there were not decreases in the School Department’s maintenances accounts, 
there were increases in other parts of the budget.  When accounts are level funded, they are 
essentially decreasing.  There should be money dedicated to maintenance after a building project 
is complete to preserve the preserve the building project.  It would be helpful to hear the thought 
process for not increasing the maintenance accounts. 

 There is an addition of a custodian this upcoming year and there has not been one added 
to the School Department in years.  It came down to the fact the School Department had to 
address the enrollment increases.  There were not a lot of funds left to address anything else. 
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 At some point, maintenance funding is going to need to be addressed.  Although some 
trade-offs will need to be made, there needs to be more money put into the maintenance effort in 
the future.   

 The School Department has made many inroads in the area of maintenance.  A Facilities 
Operator position was added last year, which has allowed the School Department to operate the 
sophisticated systems at the schools and some of the savings that the School Department is 
realizing are coming directly from a result of that position. 

 The School Department is working on preventative maintenance with the Public 
Buildings Department.  The School Department has a $1.75 million dollar a year capital 
improvement program, which has allowed replacement of old, inefficient and undependable 
pieces of equipment.  The School Department is now spending money on preventative 
maintenance instead of replacement and repair.  As the School Department renovates or repairs 
its building, it will need to invest more money into maintenance.   

Grants and Partnerships 

 There appears to be approximately $10.5 million worth of grant funds in the budget.  Due 
to possible changes in federal and state grant programs, things may not be as lucrative in the 
future in terms of grant money.  How is the School Department addressing any possible 
reduction in federal and state grant money going forward? 

 Most federal aid in the United States is categorical, such as Title I; therefore, districts 
with a large percentage of low-income students receive the majority of federal aid.  Due to this 
fact, the City is unlikely to see a significant drop in federal aid.   

 Periodically, it seems that the School Department misses an available grant.  Is the 
School Department changing how it handles grant writing? 

 The School Department has a terrific grants coordinator.  Most grants in education are 
categorical in terms of tending to be for districts that have a high percentage of students that 
receive free or reduced lunch.  There are also competitive grants that the School Department 
pursues.  The Superintendent explained that is important to note that grants supplement and do 
not supplant.  Grants will never help the School department with budget challenges because 
grants are for new programs and are not going to yield additional teachers.  In addition, some 
grants come with strings attached that require new money to be spent to obtain the grant.  The 
School Department is always looking for competitive grants but often do not qualify because of 
the City’s demographics.

 Newton has received many millions of dollars in highly competitive federal and state 
grants over the past few years.  The federal grants have been impressive as they have been for a 
span of years.  A number of these grants are winding down and coming to an end, which has 
caused the total grant revenue to look down. In addition, the federal stimulus money has 
dropped down.
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 The School Administration is actively searching for and creating teams to seek grants in 
the areas of science and technology.  The School Department put together a very strong proposal 
for science labs at Newton South for a Massachusetts School Building Authority competitive 
program.  The School Department is waiting to find out if it has been invited into that program.  
Obtaining grants are an area that the School Department is actively working on.

 What is the School Department doing to investigate education and vocational education 
partnerships with companies, in particular in the biotechnology industry?  There have been grant 
opportunities that Newton did not take advantage of and it would be good to see going forward 
that Newton make partnerships a priority.

 The innovation lab at Newton North High School is all about partnership.  The School 
Administration is committed to and interested in expanding partnerships.  Ald. Johnson is in the 
biotechnology field and is aware of opportunities.  She would like an opportunity to discuss 
partnership opportunities with the School Department. 

 During the budget presentation, the Superintendent indicated that the $300,000 from 
Boston College is intended for the purchase of technology but also it was indicated that in some 
fashion it works with the student teachers, could the Superintendent explain that. 

 The School Department has a number of student teachers from Boston College.  When 
the City talked with Boston College regarding developing the partnership, they were interested in 
making sure that the student teachers work in schools that have technology, which is how the 
partnership benefits them.   

Naming Rights 

 Is the understanding that the target for any funds generated by naming rights would be 
used for technology correct? 

 The School Department is working closely with the Newton Schools Foundation and they 
are really the group to talk with in terms of technology.  It is an area where the schools are 
lacking and there is no funding mechanism for technology.  Whatever the School Department 
can do get other support from outside is a benefit.

Additional Positions 

 When you add new personnel, there are associated benefit costs that become part of the 
budget for the long term.  What reserves does the School Department have to deal with those 
issues like deferred pension obligations and retirement obligations.   

 There are unanticipated costs in the School Department, which requires a reserve.
However, the questions around pension obligations and retirement are really for the city, as the 
School Department does not carry those costs in the budget.
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 When you look at the number of School Department employees and retirees, the School 
Department has accounted for all of them and any increases and carefully costed out expected 
benefits costs for the coming year.  The School Department works very closely with the City 
because the unfunded parts of retirement costs and pensions are not currently in the schools 
budget but that is currently under discussion.

 It would be helpful to get further information from the School Department regarding the 
collateral impacts of the new positions within the School Department.  With details on how the 
positions are factored into the overall City budget.  

 What type of impact factor is there for the investments that are made in the physical plant 
and maintenance of school buildings and how much the City saves for each dollar invested.  This 
information would inform the work on the Capital Improvement Plan (CIP) and highlight how 
much the City is saving from those investments.  If the City can increase the savings with a little 
more investment, the City will reap the benefit in upcoming years.  Further information on this 
topic will be provided by the City and School administration.   

Enrollment 

 Increased enrollment is 24% of the increased budget.  The middle school increase is 43 
for the upcoming year but last year it was 117.  Why is it so much less this year? 

 The middle school growth is occurring because there was growth in the elementary 
schools over the past few years and a large number of those students entered middle school last 
year.  Last year the growth was even greater than what was projected but it is leveling off.  It is 
not just one straight upward line when projecting enrollment.  There is always a margin of error 
in enrollment projections.  This school year there were more students than what was projected, 
which does not happen every year.  Although the enrollment projections are not perfect, they are 
generally within 1% accuracy overall.  In order to give a more definite number, there would need 
to be a review of the enrollment projection numbers for the past year and the upcoming year.  
Once the numbers are reviewed, the School Administration will provide a more specific answer.

Health and Utility Savings 

 Does the School Department have any indication of why the health care savings are being 
realized?  Is it related to decreased utilization because of the changes to health plan design?  Do 
the savings relate to some of the incentives in the contract or is it anomalies?  It is important to 
note as the School Department is depending on those savings in the future.

 The School Administration cannot give a specific answer.  The City is self-insured.  
There are two parts in terms of health care savings.  One part is a derived rate that is translated as 
a health insurance premium, where the City pays their share and the employees pay their share.  
When it comes to the actual underlying real health care costs, the City works with consultants to 
manage the health insurance plans.  It is quite complex and the Chief Financial Officer, Maureen 
Lemieux and the Human Resources Department work closely with the consultants.
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 Some of the savings that have been realized are a result of employees paying higher co-
pays and the addition of the deductibles.  In future years, there may be health cost and utility cost 
increases and how will that affect future budgets.  Further information will be provided to the 
Committees.   

Facilities Planning 

 What are the long-term proposals for school facilities and will the Board be able to see on 
a school-by-school basis the full picture?  As we look at the total picture, will the Board be able 
to see what the priorities are over a period time?   

 It is a difficult question to answer because the CIP already includes two different types of 
projects.  Some of the projects are projects related to the need to repair something that on the 
City’s system of evaluating projects and priorities has risen to a very high level because of risk 
of failure.  Health and safety issues make the projects rise to the top.  Some of the projects are in 
a continuing category of upgrading some of the energy related systems.  Some of the projects are 
the actual building projects that are now starting to populate into the CIP.  The challenge is to 
find a way to rank those things and reflect either the needs because of the overall condition of 
buildings, which would lead to risk of failure and consequences and mix in the capacity 
challenge that the Schools face.  The School Administration is working on how to make the 
system adjust for that. 

 At the April 9, 2012, School Committee meeting a presentation on the strategy to 
prioritize the approach to address needs like capacity and building condition in the elementary 
schools will be made.  It is a first attempt at showing broadly one or two scenarios on how it 
might be done. 

 At what point will the funding requirement be known and at what point will there be a 
funding source for the Angier School.  How will a request for a debt exclusion override dovetail 
into the fact that Angier Elementary will be occupying Carr in 2014? 

 The School Administration could not answer all the pieces of the questions.  The start of 
the feasibility study is meant to accommodate the review and preliminary design in a timeframe 
such that the City can reach an agreement with the MSBA on the preliminary design and scope 
of a project, which will have a dollar number attached to it that will come from professional 
consultants and architects.  It needs to be in time to proceed to final construction documents and 
go out to bid contractors to begin construction in July of 2014.  It is in September 2014 that the 
population of Angier would need to move out of the school.  The School Department is not 
expecting that Angier Elementary School will be occupied during the project, which is the reason 
for the need for swing space.

 The funding source will have to be addressed by the City once the funding information is 
known.  It is true that there is going to be a tricky interweaving of timing to have the best 
possible information on the size and scope of the project.
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State Aid 

 There is concern regarding the Chapter 70 State aid funds, as the City does not control 
the allocation.  If the School Department does not receive the projected funds from the State, is 
there a Plan B? 

 This budget allocation has been set, the School Committee has voted it, and unlike some 
other years, the School Administration understands that the budget is not conditional.  The Chief 
Financial Officer, Maureen Lemieux, explained that if the School Department does not get the 
State aid, there would be a conversation.  The City has not asked the School Department to come 
up with a Plan B.  The City met with Jay Gonzalez, Secretary of Administration and Finance for 
the Commonwealth, and the change in the Chapter 70 allocation for the City was based on 
foundation funding.  Because the City was not getting the amount of money it should, it got the 
increase it did.  When the State relooked at the aid, some communities should have received a 
decrease but were held harmless.  Therefore, it would be likely that even if there was a reduction 
to Chapter 70, the City’s allocation would remain the same and communities that should have 
received a decrease would then receive the decrease.  However, if the City were to lose almost 
$2.7 million slated to be received, it would be difficult to make that up in the budget.

Budget Increase 

 A lot of work that the School Department, the School Committee, and the Administration 
have done in the past is coming to fruition.  Nonetheless, there is a sense that this year’s school 
budget is so different from last year’s budget because of the Mayor’s decision to fund a 4.1% 
increase for the Schools.  It looks like that the City is going to get a 1% increase.

 Since the Mayor’s budget meetings with the Board of Aldermen, the City sold its bonds 
at 2.08%.  The debt service for next year will be better; therefore, the City’s portion of the 
budget will increase by more than the 1%.

 There is a gap between available revenues in the needed level of funding, as you look out 
at the School budget projections over the next few years.  This is in part due to growth in student 
population but there is no gap in Fiscal Year 2013 due to the increase of 4.1%.  The problem is 
the 4.1% increase is unsustainable.  As you look out more realistically, the School Department is 
facing $2-3 million in shortages each of the next foreseeable years.  What strategies is the School 
Administration employing in Fiscal Year 2013 to set up for the next five fiscal years, as the 
pressures return? 

 This year was about the Governor’s increase of 20%.  It was the difference between this 
year’s proposed budget and last year’s budget.  The fact that the School Department’s percentage 
increase is larger than the City’s is the result of the Governor allocating $145 million for 
education and level funding everything else. The budget reflects the Governor’s, Mayor’s and 
likely the Board’s priorities.  
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 The impact of settling the collective bargaining agreement and structurally reducing the 
benefits costs throughout the City is what is allowing the budget to grow even with the Schools 
being at 4.1%.  If you took away the loss of State Funding, which was the final almost $1 million 
in funding and the enrollment increase, the School Department would have been within the 
revenue growth line of the City.

 Growing enrollment at almost 200 students a year is a tremendous challenge.  If there 
were no revenue beyond the 2.5% expected growth, the School Administration would be looking 
for efficiencies through class size and program offerings.  Fiscal Year 2013 is the last year that 
there is funds allocated to the school lunch program, that and the drop-off in health insurance 
costs and reductions made previously have made a tremendous difference.  The School 
Administration cannot really give the answers to what happens if funding is level in the future.

  The School Administration is looking at how to provide an effective program first 
and then determining what efficiencies can be gained.  It is the hope that there will not be a 
repeat of last year’s budget in the near future.  The School Administration is always thinking 
about the budget because it is a challenge every year.  The question becomes what else could the 
School Administration do when there is pressure from increased enrollment.  If the enrollment 
were steady or going down, there would be no shortfalls in outlying years.

 One of the recommendations of the Citizen Advisory Group was to look at hard at one 
more pillar of the educational budget, which was teaching loads in the high schools.  There has 
been some discussion regarding the possibility and it will be interesting to see if the School 
Department will have to turn to that moving forward.  It was pointed out that the School 
Department has implemented virtually all of the recommendations of the Citizen Advisory 
Group.

 What are some of the things that were cut last year but are being restored in the Fiscal 
Year 2013 budget or were restored during this fiscal year?  It would be beneficial to have the 
information before the Board acts on the budget.  The School Department agreed to provide the 
requested information.   

Capital Improvement Plan 

 Chairman Gentile referred the Committees to the packet of information provided by the 
School Department related to school capital improvement projects.  There is a memo regarding 
the capital improvement projects from the past and the Fiscal Year 2013 proposed capital 
projects, which should inform the Aldermen on upcoming CIP projects.   

 There appear to be add-ons to the Capital Improvement Program (CIP) that are not 
included in the book but are on the City’s website.  There are a number of these types of projects 
related to the schools that will require millions of dollars to do.  When will these projects come 
before the Board? 
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 The projects that have been added were part of a brainstorming session and are not 
official requests.  The School Department has asked that those projects be removed from the on-
line version of the CIP.

 Both Committees held the School Department’s budget for further discussion at the 
Board of Aldermen’s Committee of the Whole meeting.   

 All other items before the Committees were held without discussion.

 Respectfully Submitted, 

 Amy Sangiolo, Chairman 
 Programs & Services Committee 

 Leonard J. Gentile, Chairman 
 Finance Committee 
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Resolutions submitted for Board consideration as of 05-11-12 

Budget Resolution #1 
Additional Funding for Conservation 

Submitted by Alderman Baker 

Resolution to His Honor the Mayor requesting an increase of $25,000 to the conservation fund, 
subject to a funding source.

Zoning and Planning Committee 
Straw vote approved 5-0-1 Johnson abstaining (Danberg not voting; Swiston absent) on 
04/26/2012

Budget Resolution #2 
Police Department

Submitted by Alderman Yates 

Resolution to His Honor the Mayor requesting that court time line item of $36,227 (line 513002) 
be moved to wage reserve. 

Public Safety & Transportation Committee 
Straw vote approved 8-0 on 05/02/12 

Budget Resolution #3 
DPW - Water and Sewer 

Submitted by Alderman Yates 

Resolution requesting that the Department of Public Works report on the feasibility of offering 
discounted water/sewer rates to homeowners who receive Fuel Assistance, Supplementary 
Nutrition Assistance (Food Stamps), Supplementary Social Security Income, or Medicaid in 
fiscal year 2014 as part of a comprehensive revision of the water/sewer rates. 
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Resolutions submitted for Board consideration as of 05-11-12 

Budget Resolution #4 
ISD and Planning Department Fees 

Submitted by:  Ald. Crossley and Ald. Hess-Mahan 

BUDGET RESOLUTION TO THE ADMINISTRATION REGARDING PERMIT FEES 
CHARGED BY THE INSPECTIONAL SERVICES AND PLANNING DEPARTMENTS 

WHEREAS, the Inspectional Services Department (ISD) has the capacity to create electronic 
records, but has been unable to fund personnel sufficient to make old records 
accessible in an electronic database within budget allocations; and 

WHEREAS, it appears that certain permit fees are not sufficient to cover the increased costs of 
providing a full range of services desirable to the public, and to the department, in 
the interests of achieving more efficient and effective operations; and 

WHEREAS,  certain permit fees are difficult and /or time consuming to administer; and 

WHEREAS,  the City charges a fee for filing a special permit application, which is intended to 
cover the cost of preliminary design, zoning review and guidance services 
provided, which can be both extensive, and administered freely by the Planning 
Department prior to filing a special permit application, which fees are not 
collected if a special permit application is not filed; and 

WHEREAS,  the fees charged by Newton for various permits remain below those of many other 
communities; 

NOW THEREFORE BE IT HEREBY RESOLVED
that the Board of Aldermen respectfully requests that the administration conduct a 
review of fees assessed by ISD and the Planning Department for all development 
proposals, construction and utility related permits, to assure that fees are both 
sufficient to fund appropriate services provided by both ISD and the Planning 
Department, and simple to administer. In addition, that the administration forward 
any report regarding such review and recommendations to increase and/or 
restructure fees for services to the Board by October of 2012, in time for 
consideration with the 2014-2018 Capital Improvement Plan. 
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