Yale-UW-CARE Ghana Team

OLPCorps Africa Project Proposal:

Empowering Agents of Change in Kumasi, Ghana

CARE is a leading humanitarian organization fighting global poverty. Non-political and non-sectarian, CARE operates in more than 65 countries, reaching 50 million people in poor communities. CARE opened its office in Accra, the capital of Ghana, in 1994. Partnering with CARE sub-office in Kumasi, the Yale-UW-CARE Ghana Team will deploy XO laptops in the Ashanti region, Ghana. Specifically, in accordance with CARE’s focus on women’s empowerment, we plan to distribute XO laptops to 100 girls in 10 communities under the CARE Ghana’s REGAL project (see Appendix 2).

Our plan is as follows. Based on consultations with local schools, the District Assembly, and the community leaders in these 10 communities, 100 6-12 year-old girls who have shown exceptional academic excellence and promise will be selected to receive the XO laptops and undergo a two-weeks training/learning session in Kumasi, the region capital, in July during their vacation. Using the laptops, the girls can engage in activities that help overcome the stigma against smart girls with leadership capabilities while improving their communities’ welfare. 

To achieve that end, our training session will facilitate them in a) using the XO laptops and b) planning community service activities they will engage in using the XO laptops. These activities can be anything the girls come up with, ranging from teaching their friends to read and count, to producing music with other children in their communities, to informing their parents and neighbors about a specific health issue based on the information they read using XO. Since these girls will be the first children in their communities to use this technology, we will ask them to document their actions as “agents of change.” After three weeks, we will help them compile the results (either in the form of videos, journal entries, music, or others) and share them with the Ghanaian government and the world using Youtube or CARE’s website. We can also help them submit their music to be broadcasted in local radio stations. Our hope is to boost their confidence in their capability to execute ideas and disseminate results. 

The girls will have several layers of support:

1. Their parents. CARE staffs familiar with the communities will help disseminate the information regarding XO laptops to the girls’ parents and consult them on any concerns they may have.

2. Their community leaders. CARE gathers community leaders frequently for various projects in Kumasi. In one of these information sessions, we hope to acquire their support for the project.

3. The CARE District Education Office. We plan to purchase at least one additional XO for the CARE staff involved in this project to provide regional support. CARE will donate the XO laptop back to OLPC Ghana after it leaves the region.

4. The OLPC Ghana Ashanti Region Representative, Ms. Opoku Afriyie Asante, whom we have been in contact with through CARE.

After we leave, the project will be taken over by the respective communities and OLPC Ghana with CARE’s assistance. Since the Ghanaian government plans to deploy XOs for every child in Ghana, eventually all children in these 10 communities will receive their XOs as well; we hope by that time, the girls who receive XOs from this project can help guide other children in their own missions to create change.

As a prominent humanitarian NGO, CARE has extensive experience with shipping and handling goods across borders. We will store the XOs in their offices before deployment, both in Accra and in Kumasi. Rather than logistics, our biggest challenge in this project is connectivity. According to preliminary discussions with CARE, the 10 targeted communities are relatively close with a radius under 30 kilometers. Most communities already have power and some even Internet connection (from the Millennium Villages Project), which will ensure connectivity among the XO recipients. Many of the girls also attend the same school, where we can install the main server and Internet connection. Currently our timeline is to devote the first two weeks for logistics and preparation, two weeks for training, three weeks for implementation and follow up, and two weeks for evaluation; should we find extremely challenging technical difficulties during the first two weeks, we will adjust the details of the project as we go along.

In short, the mission of Yale-UW-CARE Ghana Team is not so much to create agents of change as it is to empower them; we believe with XO laptops, the girls will be well-equipped in their mission as agents of change in their communities.

Appendix 1: The Yale-UW-CARE Ghana Team

Team members:
Jurist Tan

Ethics, Politics, and Economics

Yale University ‘09

jurist.tan@yale.edu

Jurist Tan’s study focuses on international development. She has traveled with CARE to Sierra Leone, worked with a local NGO in Tirupati, India, and evaluated projects for Save the Children in Aceh, Indonesia following the tsunami. She provides the planning and logistical support for this project.

Hussein Yapit

Computer Science

University of Washington ‘09

yapith@u.washington.edu

Hussein Yapit’s study focuses on software development in embedded systems. He provides both hardware and software support for this project.

Main contact person in partner organization:

Bright Wireko-Brobby

Bright.Wireko-Brobby@co.care.org

CARE Ghana, Kumasi Sub Office

CARE Gulf of Guinea, P. O. Box AS 18, Asawase, Kumasi

Tel: (+233) 051-61886/7

Mr. Wireko-Brobby is Program Coordinator with CARE Gulf of Guinea and also coordinates the mission's Kumasi Sub-Office. He is currently managing CARE's education and cocoa sector programming in the Ashanti region of Ghana with extensive expertise in project design, facilitation and adult training methodologies. Wireko-Brobby has over ten years experience in the areas of governance, education, civil society strengthening, child labour/protection, institutional capacity building and general project management. Mr. Wireko-Brobby has worked in all regions in Ghana and is fluent in English and has basic knowledge of French. He holds a Masters degree in Regional Development Planning and Management from the University of Dortmund, Germany and the Kwame Nkrumah University of Science and Technology, Kumasi. 

Appendix 2: CARE Ghana’s Responsibility of Education for Girls Active Learning (REGAL) Project – Background Information
In the most impoverished communities of Ghana, families, teachers and authorities prioritize male education, fueling structural gender inequalities. The Girls Education Project launched in January 2007 is a one-year project designed to benefit primary school age girls in two districts of the Ashanti Region of Ghana where CARE has considerable presence. The districts that benefited from the intervention are the Sekyere West and Amansie West Districts. Both districts are approximately one hour’s drive from Kumasi the Ashanti Regional capital where CARE has a sub office.

The Project sensitizes communities about the problematic effects of gender inequality in education and helps them to develop strategies to address it. The goal of the project is to enable 3,500 girls from two districts to successfully complete a primary school education by project end. Many girls are excluded from the primary school system and CARE works in partnership with a local NGO (Bureau for Community Action and Development) to enroll girls in the primary schools within the two districts.

To ensure community collaboration, REGAL organized Participatory Learning and Action (PLA) forums to identify factors that impeded equality in education and develop plans to increase female enrollment in schools. The PLAs identified one teacher and one community member per community, who volunteered their time as facilitators between CARE and local councils, schools and communities. So far, CARE has trained 60 facilitators. Additionally, REGAL cooperated with the Millennium Village project in Amansie West to operate a school feeding programme and provided schools in 40 communities with community-initiative grants of GHC1, 400 each, which the schools largely used to create the enabling environment that supported the retention of girls in school. REGAL trained 180 teachers in gender-sensitive teaching methodology and for their involvement in social and economic projects. New teaching manuals and aids to support equality in education were developed. To strengthen the district and local institutions to support school improvement efforts, REGAL trained 90 Parent/Teacher Association executives, head-teachers, and Girls’ Education Committee members in two districts in effective school management skills.

In addition, REGAL organized Girls’ Clubs, peer groups that work with girls to emphasize the merits of education and provide support systems, and organized a Girl’s Mentor Camp, funded by the General Electric Foundation and organized in collaboration with the Solid Kids and Teens Club. The workshop introduced the girls to women who attributed their accomplishments to their education. The women shared their successes and struggles, while the girls asked questions and shared their own ambitions. The girls – who hardly, if at all, travel outside their communities – were also brought to places where women worked, such as the airport, the zoo and the local Coca Cola bottling plant. In all, 15 girls, 2 teachers and 3 parents from each of the 30 communities were brought together. The exercise was to give girls’ club members exposure to new and positive experiences in order to boost and sustain their socio-academic interest.

