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mission

One Laptop per Child creates 

educational opportunity for the 

world’s poorest children by 

providing each child with a 

rugged, low-cost, low-power,

connected laptop with content 

and software designed for 

collaborative, joyful,

self-empowered learning.
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LEARNING IMPLEMENTATION

XO laptop
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Approach
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after school session
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after school session

co-exist

Phases

(2 days x 4 hours)(1 minute – 1 day)

(1 – 5 days x 2 hours)

after school sessions
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(1 – 15 days)

within and after classes

(constantly) 

(1 – 20 days)

within and after classes
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Evaluating / Learning / Feedbacking / Feedforwarding / ... continuous

continuous

continuous

will depend on their 

motivation & involvement
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Implementation setting: in and out of class

All OLPC: from and to the implementation setting 

(t)
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within and after class

(constantly) 

within and after class

learning  implementation
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Learning Approach

co-exist
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OLPC 
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Initial Implementation Continuous Learning / Usage

through time
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SUPPORT Usage of Applications Appropriation Content / Activities Hardware Software Security

Learning Technical
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On line but with 

people at the 

other end 

People physically 

there to provide 

assistance or 

guidance

Or 

Having it sent to 

the experts for 

them to fix it

* IRC

* Chats

* C

For more specific 

cases (i.e. electronics)

* IRC

* Tunneling

* ...

* Internet / server 

automatic upgrade

* ...

* Linux – OLPC expert 

* ...

* Have it sent for fixing 

(and  have it sent 

back already fixed or 

replaced)

* Have someone come 

to fix it

* C

(e.i. Motherboard not 

working)

On line

* Manuals

* Videos

* C

For simple 

replacements & fixes

( tX )
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* Automatic 

identification

*...

* Activation

* ...

* Re-activate (when 

deactivated)

* ...

* Getting to learn how 

to use it for significant 

learning 

* ...

* Collaborative projects

* Being part of 

discussions / or 

keeping in touch

* Going deeper

* ...

* Use it for significant 

learning experiences

* ...

* Between self-

exploration and 

learning with/from 

others 

* ...

* Program an activity

* Asking how to do this 

how to do that

* ...

* Explore, document, 

request activities, 

report bugs,

* ...

* Adapting and using 

content made by others 

* ...

* Provide ideas for 

content creation

* Collaborative content 

or activities 

development

* ...

* Active content 

production

* Contextualizing 

content made by others 

* ...

people  means
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Processes

IMPLEMENTATION
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LEARNING

TECHNICAL

Maintenance

Guided Self-sufficient

Fixable by owner Fixable? by Expert

(+)

(+)

(-)

(-)

(+) (-)Face to face involvement

(-) (+)Face to face involvement

Learning 

curve

Lifespam

curve

[t0] [tX]

Initial Implementation Continuous Learning / Usage

Self – Learner 

CRITICAL

CONTINUOUS
Self – Maintained

Guided Learning

External Maintenance How to make it happen with the 

least resources in the most 

effective way.
Channels

On line,...

To enhance children’s learning

learning  implementation
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“one for all, and all for one”
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1. OLPC is 

thoughtfully  

passed on 

to them

2. They 

explore and 

try OLPC to 

merge it with 

their own 

context

3. They 

construct, 

share, build 

and make 

OLPC evolve
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