Jamii OLPC is an experienced multi-national, multi-university team partnered with Matemwe School and the Matemwe School Computer Centre (MSCC) NGO, in Zanzibar, Tanzania. The proposal creation process has been an intensely collaborative effort between the four units that make up Jamii OLPC: 

· the International Unit
· the Matemwe Unit
· the Pedagogical Advisory Unit
· the Information Communication Technologies for International Development (ICT4D) Advisory Unit
The three International Unit members participating in the deployment fieldwork—Samantha Burton, Daniel Drake and Gracia Jalea—were selected for their strong position-specific backgrounds, international experience and adaptability. 

Matemwe School is a government school located in the rural fishing village of Matemwe, Zanzibar. The school houses 921 primary and highschool students, with 515 between 7 and 12 years. 

Since January 2006, Matemwe School officials, teachers and community leaders have aimed to “bridge the digital divide” through Project Panga Magae. They have made significant progress, including the development of the Matemwe School Computer Centre, an official Zanzibar NGO. All teachers have participated in computer training programs and MSCC has electricity, internet access and 10 computers; however, only 15 highschool students are able to take computer classes and, because of high utility costs, the computers must primarily be used as an Internet Cafe for tourists.
OLPCorps would allow Project Panga Magae take the next step forward, and help MSCC expand from a rural community’s dream into a sustainable bridge across the digital divide.

Jamii OLPC has put careful thought and considerable time into determining the most inclusive manner of integrating 100 XOs into a school of 500+ primary students. After extensive work-shopping of possibilities, MSCC concluded that the best option for optimizing student saturation, embodying the OLPC Core Principles, and promoting inclusivity is to begin an XO Library (detailed here). OLPC’s Paul Commons confirmed that the XO Library would be an acceptable creative deployment strategy, due to the unique properties and limitations of the OLPCorps small deployments.

The XO Library attempts to maximize the concept of child ownership by ensuring that the laptops are signed out of the school every day, in addition to being used in the classroom. We are seeking OLPC's input on this proposal, as we understand that it will generate some uncertainty by taking a different approach the core principle of saturation. Another possibility is a 1:1 model where we saturate a small number of classrooms and actively seek ways of expanding the deployment in future. Jamii OLPC has also discussed strategies for this option, and can offer more detailed descriptions upon request. 
In all deployment strategies, children in Standards 1-6 (7-12 yrs) will own the XOs, and students who have taken Matemwe’s computer class will be peer mentors. Emphasis will be placed on facilitating independent, collaborative learning and youth-driven social projects. Zanzibar’s school year runs through the summer, until Ramadan begins on August 22, 2009; the deployment will be scheduled accordingly. 
Prior to deployment, the Pedagogical Advisory Unit and Matemwe Pedagogical Leads will develop an Educator’s Package, to be used and adapted during/after the deployment. Initial emphasis will be on developing 
1) flexible in-class activities to complement core subjects least impacted by language/cultural challenges (ie. math and science)
2) extracurricular introductory projects (ie. the Ninakaa Hapa project)

Swahili is the main language used, although all teachers and MSCC board members speak English. Students start English lessons in Standard 2 (8 yrs). Project Coordinator Sam Burton speaks conversational Swahili. 

Jamii OLPC is requesting $10,000 from OLPCorps to cover 65% of our estimated $15,486 in expenses (detailed budget here). We will raise funds to cover the remaining costs. 
We will rent a truck to transport the XO shipment from Zanzibar airport to Matemwe, and store the XOs in MSCC, which will expand its existing internet access and supply charging stations for the XOs. The most significant sustainability challenge will be the increase in electricity costs. After initial expenses, Jamii OLPC will focus on providing MSCC with solar and wind power as a self sufficient, environmentally friendly solution (see quote from Kenitel Solar). A substantial part of this endeavor will involve securing stable post-deployment financial support, including partnerships with hotels in the Matemwe area (see detailed fundraising strategies here). 
Matemwe School has worked hard to realize the dream of equipping its children with the education, tools and opportunities to improve the lives of their families, community and country. Jamii OLPC can help this rural community’s dream flourish and grow further—to move from a progressive and innovative idea, to a tangible opportunity for change. 
