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Rwanda’s National OLPC Workshop:

Making Real, Large-Scale Impact in the Educational Environment 

September 29 through October 1st, 2008
Kigali, Rwanda

Hosted by: Government of Rwanda

Overview

The One Laptop per Child (OLPC) Regional Workshop is designed to provide participants with a pragmatic understanding of laptops for learning at both the micro and macro scales. Th[image: image1]e micro scale involves how children learn as well as productive and joyful ways to use laptops for learning.  The macro scale involves how to create high-quality learning environments for everyone, not just a few. 

The workshop will be practical and hands-on, yet it is not a mere technical training. Participants will become familiar with laptops for learning and will use the concrete experience as a basis for reflection upon the learning process. Participants will also learn from the examples of countries already adopting One Laptop per Child at national levels so as to plan how to best implement in their own countries. Participants will also get to know each other to form their own learning network so as to enable richer development in each country and the region.

Workshop Goals

The primary objectives of the Rwanda’s Regional Workshop are:

· to show Rwanda as a regional leader in the implementation of the OLPC initiative;
· a progressive deepening of understanding of the learning process; 
· how the XO laptop enables more effective learning through construction, expression, and collaboration
· the roles of technology in general and one-to-one environments in particular; 
· the pragmatics of children, laptops, and learning; 
· plans for successful large-scale change in the educational environment 
· introduction to and participation in a regional and  international network of practitioners of 1:1 environments
The methodology of the workshop will be according to the same principles OLPC advocates: learn by doing, by constructing, by collaborating, by reflecting. It will build upon the interests of the participants and take advantage of work, ideas, and questions they make. Thus, one can view the following agenda as the schedule from which we will opportunistically deviate.

There will be 5 types of activities at the workshop:

· Talks by renowned theorists and practitioners
· Mini-courses on the laptop and activities with the laptops
· Hands-on projects by the participants (and attending students)
· Small group discussions
· Reflection and discussion by the large group
It will look at both concrete issues on deployment and on learning, as well as OLPC technology and more theoretical issues on computers and learning. This workshop is part of a larger series of events both at OLPC and in countries and localities in order to build local capacity and form an international network of organizations deploying One Laptop per Child.

Program

The Rwanda’s workshop agenda is divided in tree different actions directed to different kinds of public. They will take place between Sept. 29 to Oct. 1st. These tree actions are:

2. Generative Themes and Media Creation workshop, Sept. 29th to Sept. 30 
3. OLPC Project Planning and Implementation Workshop, Sept. 30
4. OLPC Project Country Meeting, Oct. 1st
Generative Themes and Media Creation workshop

This 1st action aims to take advantage of the presence renowned learning theorists and practitioners to leverage the development of the local Learning Team
 as well as teachers and students. The objective of the action is to explore powerful ideas about the use laptops in educational environments through construction and expression as well to create opportunities for deeper experiences on the uses of computers to enable creativity, critical thinking and project based learning. 

It will happen as a hands on workshop where teachers and the Learning Team will work with teachers and students in the development of projects in a Generative Theme methodology.

The concept for this track is that OLPC specialists and the Project's Learning Team will conduct a small workshop with teachers and students to create interactive media with the XO laptop through the use of programming. This media projects students will create should be part of a Generative Theme
. The theme to be proposed to students still need to be discussed and defined by the Project’s Learning Team and other decision makers of the project, in order to be a question of relevance for teachers and students. 

At least 20 teachers and 24 students of the three schools where the laptops are being deployed are expected to participate in this track.

Below we have a general schedule:

	September 29

	08:00
	Work with Students and Teachers in the development of projects

	10:30
	Coffee Break

	12:00
	Lunch

	13:00
	Work with Students and Teachers in the development of projects

	16:30
	Adjourn


	September 30

	08:00
	Work with Students and Teachers in the development of projects

	10:45
	Coffee Break

	11:00 - 12:15
	Students return to schools and teachers start discussions about the work done during the day


OLPC Project Planing and Implementation Workshop 

This action is oriented to project managers, government representatives and technical attendees that will explore the macro level of the implementation of a country wide laptops in education project. It will happen on Sept. 30 and will count with a small number of participants from countries in the region, but the focus will be mainly a national audience. The guests should be people who can directly contribute to the development of the project in the country.

 Topics to be covered include:

· Learning and child development
· Computers and learning
· What is different with One Laptop per Child
· Building teams for successful deployment
· Using national, regional, and international networks to improve quality
· Experiences to date in 1:1 laptop deployment
· Curriculum, Content & Materials in 1-to-1 environments
· Teacher Development
· Collaboration and learning networks
· Local creation of materials
· Saturation models of laptop deployment
· Growing to large-scale high-impact
· Project-based learning
· Constructionism and constructivism
· Using public media to build support and awareness
· Community-based activities
· Leveraging the university, NGO, and free software communities
· The Sugar User Interface
· Technology behind the XO laptop
Schedule

	Tuesday, September 30th

	08:30
	Reception and Registration of Guests

	09:00
	The Laptop Initiative in Rwanda: Progress to Date

Richard Niyonkuru, Rwanda Laptop Project Coordinator,

	10:00
	Project Examples from Rwanda

Epimaque Twagirimana, RiTC

	10:30
	Coffee-Break

	11:00
	Laptops and Learning: What are the Possibilities?

David Cavallo – Vice-president: Learning,  OLPC

	11:45
	Health and Community: Experience of the Young Citizens Project in Tanzania

Dr. Felton Earls and Dr. Mary Carlson, Harvard School of Public Health 

Samwel Onesmo

	12:45
	Lunch

	14:00
	Environmental Projects

David Cavallo

	14:40
	Digital Storytelling

David Cavallo & Juliano Bittencourt

	15:20
	Programming & Mathematics

David Cavallo & Juliano Bittencourt

	16:00
	Coffee-Break

	16:30
	Assessment

David Cavallo, OLPC & Felton Earls, Harvard School of Public Health

	17:15
	OLPC Project in Rwanda: Next Steps and Discussion

Richard Niyonkuru, Rwanda Laptop Project Coordinator

	17:45
	Adjourn 


OLPC Project Country Meeting

The day of Oct. 1st are going to be an OLPC National Meeting. In this special day, the workshop should count with the presence of Prof. Nicholas Negroponte, Founder and Chairman of One Laptop per Child, and other renamed international researchers. In order to take advantage of his presence in the country, should be invited members of different agencies inside the Rwanda Government, representatives from International Organizations and Donors, ministers and high profile members of the government. 

The main objective of this day is:

· To promote awareness of the project inside the Government of Rwanda and with International Agencies;
· To establish partnerships both inside and outside the government;
· To help the project to gain momentum in the country;
· To leverage donations to the Rwanda’s laptop initiative;
Agenda for OLPC Launch and  the VIP Workshop

	Wednesday, October 1st

	Master of CEREMONY: Mr. Justin NSENGIYUMVA, Permanent Secretary -MINEDUC

	08:00- 08:15
	Arrival of Guests

	08:15 -08:30
	Arrival of Ministers

	08:40
	Arrival of Prime Minister

	08:50
	Arrival of the Senate President

	9:00
	Arrival of H.E the President of the Republic

	9:00 
	National Anthem

	09:10-9:30
	Welcome to Guests + Demo by a pupil and a Teacher

State Minister in Charge of Primary and Secondary Education 

	09: 30 -10:00
	Speech 

Nicholas Negroponte, Founder and Chairman, OLPC 

	          10:00 - 10:30
	Official Opening

HE the President of the Republic of Rwanda

	10:30 -10: 40
	Taking Pictures with H.E the President

	10:40-11:00
	Coffee-Break

	11:00 -11:45
	Vision 2020 and Learning: Achieving Real Change

David Cavallo – Vice-president: Learning,  OLPC

	11:45 -12:45
	Experience of the Young Citizens Project in Tanzania

Dr. Felton Earls and Dr. Mary Carlson, Harvard School of Public Health 

	12:45 -14:00
	Lunch

	14:00 -14:30
	Introduction to the XO and the Sugar Interface: hands-on session

Juliano Bittencourt, OLPC Learning Team, and Rwanda Learning Team

	14:30-15:30
	The OLPC Experience in Haiti

Guy Serge Pompilus, national coordinator for Haitian Ministry of Education

	15:30 -16:00
	Coffee-Break

	16:00 – 16:30
	Overview of Current OLPC Initiatives 

Robert Fadel, VP of International Operations, OLPC

	16:30 – 17:00
	OLPC Project in Rwanda: Challenges and Possibilities

State Minister in Charge of Primary and Secondary Education

	17:00 -18:00

18:00 -18:45
	ONE LAPTOP PER CHILD

Nicholas Negroponte - Founder and Chairman of OLPC

CLOSING REMARKS

· State Minister in Charge of Primary and Secondary Education
· Minister in the President Office in Charge of Science and Technology

	18:45
	Cocktails for the Guests with Presentation of Typical Dances at Serena Hotel


Note: during the morning of Oct. 2nd, Prof. Nicholas Negroponte will be meeting in private with Officers from the Rwanda Government and other countries present in the workshop

Attendees

In September 29, the public are going to be mainly teachers, students from the 4th and 5th grades from the tree primary schools where we deployed the first 5 thousand laptops. We are also going to count with the presence of the Rwanda’s Learning Team, which are going to mediate our work with the students and teachers.

In the days of September 30, we should expect an audience that are going to have a more practical involvement in the project implementation and, because of that, needs to have a deeper understanding of the possibilities and challenges involved in a deployment as well in the technology and learning vision of OLPC.  We should also expect members of NGOs that can somehow contribute to the expansion of the project. 

For the National Meeting, on October 1st, should participate the main decision makers in the country, governmental agencies, stakeholders, donors and representatives from private sector. 

From OLPC side, will be present: Nicholas Negroponte, David Cavallo, Robert Fadel, Juliano Bittencourt, Brian Jordan and Lidet.

OLPC is also sponsoring the travel and lodging of Guy Serge Pompilus, national coordinator for Haitian Ministry of Education, Samwel Onesmo,  Dr. Felton Earls and Dr. Mary Carlson, Harvard School of Public Health.

The international guests are people who somehow can benefit from the Rwandese experience in its actual stage and also can contribute to the development of a plan for the country. The above list contain the names of the people who confirmed their presence:

· Honorable DR. Maua A. Dftari (MP), Minister of Communication, Science and Technology, the United Republic of Tanzania 
· Mr. Maxwell Akornonr, Head, ICT Technical Support, Ministry of Education, Science & Sports, Ghana 
· Mr. Kevin Connolly, Education Business Development Mgr, Unlimited Potential GRoup, Microsoft, South Africa 
· Bruce Baikie, Green WiFi 
· Pablo Flores, Ceibal Jam! , Uruguay
· Mr. Shina Badaru - Technology Times - Lagos, Nigeria 
· Mr. Emeka Ene, Chaiman, MIND Foundation, Port Harcourt, Nigeria 
· Ms. Olere Ilubbey, Exec. Director, MIND Foundation, Port Harcourt, Nigeria 
· Mr. Haytham AbdelSadek, Apache Corporation, Cairo Egypt 
· Miss Salma Zaky, Apache Corporation, Cairo Egypt 
· Mr. Youssef Youssef, Apache Corporation, Cairo Egypt 
· Mr. Hakeem Williams, Mahogany Group 
Venues

Each day of the workshop will be help in a different venue:

· September 29:  Boarding Room of  the Rwanda Information Technology Authority (RITA) - Telecom House, Boulevard de l'Umuganda
· September 30: Novotel Kigali
· October 1st: Serena Hotel Kigali
Roles and Responsibilities

This regional workshop are going to be a joint venture between OLPC, RITA and the Ministry of Education. In order to make it a reality, it will be required close collaboration between the tree institutions.

Above, it is possible to check a table with necessary actions to organize and implement the workshop and the institution responsible to organize and sponsor that action.

	Action
	Sponsor

	Venue for Track 1
	RITA

	Venue for Track 2
	RITA

	Coffee Breaks and Lunches
	RITA

	Cocktail on Sept. 29
	RITA

	Dinner on Oct. 1st
	OLPC

	Doing Invitations to International Guests
	OLPC

	Doing Invitations to National Guests
	RITA, MinEduc

	Providing Transportation of Teachers and Students to Track 2
	MinEduc

	Providing Transportation to International Guests from and to the Airport
	OLPC

	Workshop registration/name badges/general coordination
	OLPC/RICT

	International Speakers
	OLPC

	Contact with Guest to guarantee accommodations
	OLPC


� OLPC designates the teams in the countries responsible of teachers development and materials creation as Learning or Core Teams. In Rwanda, the Learning Team is constituted of 10 people working under the umbrella of RITC.


� A generative theme is a cultural or political topic of great concern or importance to learners. It is part of the pedagogy developed by Paulo Freire to teach adults reading and writing, but has being widely used in all areas of knowledge as a tool to develop critical thinking and self awareness. In the original concept, from this theme students generated keywords and class discussions to enable their learning process. However, students can also use the theme to generate projects, what make it so suited for the work with computers in the classrooms.
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