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	Category 
	Amount ($)
	Quantity 
	Description 
	Notes

	Airfare Breakdown
	2000
	1
	One Team Member (Washington DC to Kilimanjaro, roundtrip)
	 

	 
	1950
	2
	Two Team Members (Washington DC to Kigali, Kilimanjaro to Washington DC)
	 

	 
	300
	2
	Two Team Members (Kigali to Kilimanjaro)
	 

	 
	 
	 
	 
	 

	Airfare Total
	$6500.
	 
	 
	 

	 
	 
	 
	 
	 

	Medical Breakdown 
	250
	2
	Two Team Members (2.5 months of Malarone for malaria prevention)
	 

	 
	100
	1
	One Team Member (Yellow Fever Vaccine)
	Other team members already have/do not need vaccinations.

	 
	140
	1
	One Team Member (Typhoid Vaccine)
	Other team members already have/do not need vaccinations.

	 
	140
	1
	One Team Member (Hep A Vaccine)
	Other team members already have/do not need vaccinations.

	 
	350
	2
	Two Team Members (Travel Insurance)
	 

	 
	 
	 
	 
	 

	Medical Total
	$1580.
	 
	 
	 

	Room/Board Breakdown
	250
	2
	Accommodation for 2.5 months' stay at cabins run by local safari/adventure company (Two Team Members)
	One Team Member will be staying with family; cabin accommodation rate is subsidized by the local company. 

	 
	200
	2
	Food cost, $80/month (Two Team Members) 
	One Team Member will be staying with family 

	 
	 
	 
	 
	 

	Room/Board Total
	$900.
	 
	 
	 

	 
	 
	 
	 
	 

	Technical Service Breakdown
	3200
	1
	Internet installation 
	Maximum cost for installation requiring satellite construction; may be $1500 if nearby satellite can be used. 

	 
	1080
	2
	Monthly Internet Service Cost 
	St. Pius will develop local internet cafe to support costs; we are assuming this will not be set up until near the end of deployment.

	 
	300
	1
	Server set-up
	Service contracted from local IT organization. 

	 
	75
	2
	Wireless Access Points
	 

	 
	15
	20
	Surge Protectors for Laptop Charging
	Tanzania has variable power, which often shuts on and off and can deliver too much power. 

	 
	1
	100
	Plug Adapters for Laptop Charging
	 

	 
	60
	6
	Year long, six-classroom VoiceThread Subscription
	 

	 
	 
	 
	 
	 

	Technical Total 
	$6570.
	 
	 
	 

	Transport/ Communication Breakdown
	150
	2
	Minutes for two team cell phones ($15/week)
	The first few weeks of deployment will require regular contact between team members and with service people (for internet installation, etc) via cell phone, and cell service is quite expensive. We assume the $15/week per phone will be the average, with more use at the beginning and less at the end. 

	 
	170
	1
	Laptop Transport (Moshi to Tarakea)
	 

	 
	7
	10
	Transport to St. Pius from cabins once a week; team will walk other days.
	 

	 
	120
	3
	Roundtrip team transport from Moshi to Tarakea; 2 NGO meetings/supply pick up and transport two/from Kilimanjaro Airport. 
	 

	 
	 
	 
	 
	 

	Transport/ Communication Total
	$1100.
	 
	 
	 

	 
	 
	 
	 
	 

	Total Project Cost
	$16450**
	 
	 
	 

	**Team members will fundraise to cover extra costs. Team also has developed a wishlist for items which, while not required, will enhance the program. We will solicit donations of 2 classroom sets of digital cameras, a projector and projection screen, 2 GPS units and used computers (for the entrepreneurial  internet cafe.)
	 
	 
	 
	 


